
Our vision for Lenexa is to have vibrant neighborhoods 
that offer a variety of housing types, sizes and prices with 
opportunities for shopping and support services nearby as 
well as convenient public facilities such as quality roads, 
pedestrian connections, parks and schools.

VIBRANT
NEIGHBORHOODS
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THE VISION: VIBRANT NEIGHBORHOODS

STRATEGIES
We create vibrant neighborhoods which offer a variety of housing types, sizes, prices 
and opportunities for interaction by: 

1. Building neighborhoods with a sense of community.

2. Preserving existing housing to protect and enhance the character of neighborhoods.

3. Supporting aging in place.

4. Cultivating attainably priced housing.

We want Lenexa to be a great place for everyone to live. We want to be inclusive and 
have lots of housing choices for people who work here, have different abilities and 
are from all generations, cultures and backgrounds. We need attainable housing for 
families, individuals, professionals, hourly workers, entrepreneurs, young people, empty 
nesters and retirees. 

VIBRANT NEIGHBORHOODS • 49VIBRANT NEIGHBORHOODS  • 49 



SOURCE: U.S Census Bureau, 2013-2017 
American Community Survey 5-Year Estimates

HOUSING BY AGE
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40+ years
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20%
2 bedrooms
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3 bedrooms

34%
4 bedrooms

7%
5+ bedrooms

10%
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(detached)6%
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10%
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10%
One unit 
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OVERALL CONTEXT
• In 2018, there were 23,647 housing 

units in Lenexa.

• Homeowner-occupied vacancy rate 
(1%) and renter-occupied vacancy rate 
(4%) are near the national average and 
indicate a normal, balanced market.

• The majority of homes (60%) have 
three or four bedrooms. 

• Most of the homes have two stories 
without a first floor master bedroom. 
It will be challenging to retrofit these 
homes as demand increases to meet 
needs of the aging population.

• The percent of homeowner-occupied 
(63.5%) vs. renter-occupied dwellings 
(36.5%) is currently a similar mix to 
nearby Overland Park and Kansas 
City, Mo., and peer communities with 
mixed-use town center developments 
around the country. 

• Lenexa primarily has single-family 
detached homes (59%). A variety of 
housing structure types is important 
to meet the needs of all residents and 
future demand.  

• Renting by choice is increasing. Many 
households age 55+ are downsizing 
to a more maintenance-free, connected 
lifestyle with easy access to health 
care, culture, entertainment and food.

HOUSING UNITS BY TYPE
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IN 2018, LENEXA'S HOUSING INCLUDED:

SOURCE: ESRI 2018 Housing Profile

23,647 Individual housing units

$242,983 Median home value

1% Homeowner vacancy rate

63.5% Homeowner-occupied 
dwellings

4% Renter vacancy rate

20%0% 40% 60% 80% 100%

In 2040, I’d like Lenexa to have HOUSING that...
87%

65%
53%

43%
26%

10%

Attracts families
Accommodates older residents to stay in their homes

Attracts young professionals
Attracts executives and small business owners

Includes elderly care facilities
Other

SOURCE: Gathering input — Survey 1. Appendix B

Are walkable
Have tree-lined streets

Are near places where people want to go
Have attractive landscaping

Are bikeable
Are designed so people drive slowly and safely

Provide adequate parking
Other

20%0% 40% 60% 80% 100%

In 2040, I’d like Lenexa to have NEIGHBORHOODS that...
75%

46%
45%

38%
32%
32%

21%
12%

SOURCE: Gathering input — Survey 1. Appendix B

• Millennials desire more flexibility in 
housing and neighborhoods with 
community connectedness. High 
student loan debt, changes in the 
tax laws, limited for-sale inventory 
and limited access to housing 
financing are driving demand for 
smaller homes, maintenance-free 
homes and rental property for this 
age group. These factors have 
pushed the number of first-time 
homebuyers to the lowest levels 
since the 1980s.

We surveyed Lenexans and asked several questions about their preferences when it 
comes to neighborhoods in our community. Their responses are as follows.
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CONTEXT
For decades, building a strong sense of community has been a priority for the City of 
Lenexa. 

Lenexa’s Vision 2020 and Vision 2030 both described ways to enhance the already 
strong sense of community. Residents are able to influence decision-making because 
elected officials ask for input. The 2017 DirectionFinder Citizen Survey showed that 92% 
of respondents said they were satisfied with the overall quality of life in Lenexa, which is 
significantly higher than the national average of 73%. 

During the Vision 2040 engagement process, thousands of residents and business 
people shared their love for Lenexa. One of the primary reasons for Lenexans’ high 
satisfaction with the city's quality of life is the strong sense of community felt by residents. 
Residents’ needs for services are being met — 85% said they were satisfied with the 
overall quality of city services, which is significantly higher than the national average of 
49%. 

STRATEGY 1: SENSE OF COMMUNITY
Enhance the connection of all Lenexans to each other and to the community by 
improving the feeling of safety and security, inclusion, residential satisfaction, community 
identity and civic participation.
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TACTICS
We will build neighborhoods with a sense of community by: 

• Creating connectivity that is convenient and safe between neighborhoods and from 
neighborhoods to area businesses and amenities.  

 » Connecting neighborhoods to amenities with safe, well-maintained sidewalks 
and trails.

 » Encouraging development and redevelopment that is oriented to the public street.

 » Retrofitting street lighting in more mature neighborhoods to achieve better  
light levels. 

 » Adding wider sidewalks in older neighborhoods, where practical.

 » Increasing traffic safety through thoughtful roadway design and traffic calming.

• Continuing to invest in community policing efforts to strengthen public safety in 
neighborhoods.

• Considering code changes that allow for more diverse housing types within specific 
zoning districts.
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STRATEGY 2:  
PRESERVING NEIGHBORHOODS

CONTEXT
Lenexa is a second-ring suburb in the Kansas City metropolitan area. The majority of the 
city's housing was built in the 1970s and 1980s as Johnson County neighborhoods and 
their amenities pulled people from the center of the region. 

Following the Great Recession of 2008–09, the suburban population declined nationally 
as the four-bedroom, three-bath homes on larger lots were out of reach for many. 
Lenexa continued to gain population through this period, although the rate of growth 
slowed significantly from previous years. During both good and bad housing markets, 
Lenexa neighborhoods have remained stable because of the quality of housing, public 
education and amenities. 

According to the U.S. Census Bureau, lower-density suburbs like Lenexa are back in 
demand across the nation, with prices increasing. With low unemployment and a strong 
stock market and economy, Americans are still purchasing and investing in homes. 

When the next recession happens, more people may choose to rent rather than buy, 
purchase smaller homes or put less into property maintenance because of the reduced 
return on investment. These trends could lead to a decline in Lenexa’s established 
neighborhoods because they no longer meet the needs of changing lifestyles or are not 
a sound economic investment.

Lenexa’s many desirable neighborhoods continue to attract people. Resident satisfaction 
levels regarding the quality of neighborhoods and services are some of the highest in 
the country. Safety, good economy, great schools, a sense of community and vibrant 
neighborhoods are some of the reasons why Lenexa is a highly sought-after community. 
Preserving the quality and character of all neighborhoods will continue to be a priority.
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TACTICS
We preserve existing housing and protect and enhance the character of  
neighborhoods by: 

• Utilizing existing programs and exploring additional opportunities to revitalize more 
mature neighborhoods and encourage housing renovation.

• Considering changes to multifamily design standards to require high-quality 
materials and design so the units remain attractive and retain value long into  
the future.

• Allowing innovative and flexible development that fits in with the surrounding 
neighborhood, including renovation, accessory dwelling units, zero-lot line 
development, infill and redevelopment.

• Continue to proactively enforce property maintenance codes and the rental 
inspection program to ensure the sustained quality of existing housing stock. 
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30%OLDER residents

1 3IN

SOURCE: U.S. Census Bureau, 2010–2014  
5-Year American Community Survey

have a 
disability 
and need 
housing and 
facilities 
designed 
for them.

SOURCE: ESRI 2018 Community Profile, U.S. Census 
Bureau, Shockey Consulting.

STRATEGY 3: AGING IN PLACE

CONTEXT

Create an inclusive community designed for people of all ages and abilities, so they can 
live in Lenexa throughout their lifespan. This includes bringing people of all generations 
and backgrounds together to celebrate community.  

Our population is aging. The percentage of 
Lenexa’s population who is 65+ will increase 
between 2018 and 2040.

A significant number of single-family homes 
are currently owned by members of older 
generations. Although people are living 
longer, the style of home prevalent in Lenexa 
is not conducive to aging in place. With fewer 
millennials purchasing homes, the demand for 
these homes will decline.

Lenexa currently has 10 senior housing 
communities including independent living, 
assisted living, memory care and continuum of 
care facilities. 

Lenexans said they would like to see less 
housing explicitly developed for seniors 
and more housing and neighborhoods that 
accommodate all ages to encourage more 
intergenerational interaction.
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TACTICS
We support aging in place by: 

• Considering the needs of people of all ages and abilities in neighborhoods — 
parks, transportation, public safety and communications.

 » Providing seating areas along trails.

 » Offering residents information about assessing and protecting their property to 
strengthen public safety.

• Providing age- and ability-friendly housing options. 

 » Allowing for and encouraging a range of housing options at attainable price 
points.

 » Encouraging developers to include features that meet the different mobility needs 
of people regardless of age, disability or other factors, including zero-step-entry 
homes. 

 » Connecting residents to resources that provide technical assistance for retrofitting 
their homes to age in place.

 » Accommodating multigenerational living, including accessory and shared 
dwellings that meet the needs of all ages and generations.

• Considering enhanced educational, social and recreational programming at the 
Community Center and Senior Center.

• Supporting regional partnerships that provide accessible transportation options.

• Attracting housing options that meet the future market demand for empty nesters 
and seniors, including the development of maintenance-free villas, patio homes and 
condominiums.
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Provides community amenities like 
a clubhouse, pool, tennis courts 
and park space, which gives a 
country-club vibe or resort-like 
setting.VILLA

Single floor attached 
homes with a prominent 
patio. Also may be 
called a cluster home, 
as it is part of several 
houses attached to each 
other with open space. PATIO HOME

Each unit in the building 
is independently sellable. 
The building itself is 
divided into several units 
surrounded by common 
areas that are jointly 
owned.CONDOMINIUM

CONCEPT: UNIVERSAL DESIGN AND ADAPTABILITY
This is an example of a universal design zero-step-entry home that can accommodate 
wheelchair users. It also shows how a garage could be adapted and converted into a 
ground floor master bedroom when garages are no longer needed for cars.

Accessible 
Two-car garage 
conversion, 
440 square feet

CONCEPT: VARIED HOME TYPES
Some empty nesters and seniors want to live near family and friends, but not with them. 
Millennials and empty nesters said they would like to see more patio homes, villas and 
condominiums to allow people to stay in their community throughout their lives.
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STRATEGY 4: ATTAINABLY PRICED  
HOUSING

CONTEXT
• In 2018, Lenexa's median home value was $243,983, and the median household 

income was $83,831. 

• Nationally, people who pay more than 30% of their gross income toward housing 
are considered burdened by those costs. For the median household in Lenexa, 30% 
of household income is $1,200 per month — equivalent to a mortgage payment on 
a $242,983 house. 

• Rising development costs make the economics of developing housing difficult for 
builders.

• Land and material prices are making it more difficult to build new single-family 
homes that working people, young professionals and single-income families can 
afford.  

Housing prices are constantly on the rise. Residents said they want Lenexa to ensure 
housing stays affordable for everyone so that all ages can enjoy the amenities our 
community offers. 
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SOURCE: 2016 Housing Market and Needs Assessment

AVERAGE MONTHLY RENT

Less than $500

$500 to $999

$1,000 to 
$1,499

$1,500 to 
$1,999

$2,000+

47%

37%

6%
7%

3%

HOMEOWNERS

• About one-quarter of Lenexa homeowners spend between $1,000 and $1,499 per 
month, one-third spend between $1,500 and $1,999, and one-third spend over 
$2,000 per month on housing costs. 

RENTERS

• The majority of renters (84%) 
pay between $500 and $1,500 
per month in rent.

• The median rent is $1,001 per 
month.

• 39% of renters pay 30% or 
more of their household income 
in rent.

TACTICS
We cultivate attainably priced housing in our community by: 

• Considering opportunities to reduce the cost of entry-level housing options. 

 » Holding a dialogue with developers to understand where the difficulty lies with 
financing, so the city can learn how to encourage more attainable housing. 

 » Allowing shared open space and smaller yards.

 » Reducing off-street parking requirements and allowing shared parking areas.

 » Allowing creative lot configurations, innovative home design and use of materials 
that maintain a high quality of housing but reduce costs to build.

 » Encouraging shared neighborhood amenities, including city-owned pocket parks.

• Encouraging a variety of housing styles and price points. 

 » Preserving existing neighborhood quality and home values by blending diverse 
housing types with surrounding neighborhood character and scale.

 » Considering creative, adaptive reuses of buildings that are currently non-
residential to be retrofitted into housing, where appropriate.
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 » Making targeted public sector infrastructure improvements to incent housing 
variety and price.

 » Consider design standards that will make smaller units/higher-density 
construction look more consistent with single-family, detached housing.

• Minimizing long-term costs for residents.

 » Landscaping to minimize long-term maintenance costs. 

 » Incorporating the natural landscape in all development.

 » Encouraging sustainable and efficient construction and renovation practices.

 » Considering the location of public transit connections to enhance transportation 
options near attainable housing.

• Encouraging infill parcels in residential neighborhoods to be developed as small-
scale, medium-density multifamily housing such as townhomes or fourplexes, where 
appropriate.

• Working cooperatively with other city and county government partners to develop a 
housing plan that ensures safe, suitable, affordable housing for all county residents.
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