Agenda

COMMITTEE OF THE WHOLE JANUARY 25, 2022
GOVERNING BODY 7:00 PM
CITY OF LENEXA, KANSAS COMMUNITY FORUM

17101 W. 87/TH STREET PARKWAY

CALL TO ORDER

ROLL CALL

APPROVE MINUTES

January 11, 2022 Committee of the Whole meeting draft minutes

DISCUSSION

1. Compensation Study presentation and discussion

ADJOURN

Dist. Governing Body; Management Team; Agenda & Minutes Distribution List

IF YOU NEED ANY ACCOMMODATIONS FOR THE MEETING, PLEASE CONTACT THE CITY ADA
COORDINATOR, 913/477-7550. KANSAS RELAY SERVICE 800/766-3777. PLEASE GIVE 48
HOURS NOTICE
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MINUTES OF THE
JANUARY 11, 2022
LENEXA COMMITTEE OF THE WHOLE MEETING
COMMUNITY FORUM, 17101 W 87t STREET PARKWAY
LENEXA, KS 66219

CALL TO ORDER

Mayor Boehm called the meeting to order at 7 PM.

ROLL CALL

Councilmembers Karlin, Eiterich, Nicks, Roh, Arroyo, and Sayers were present with
Mayor Boehm presiding. Councilmembers Nolte and Denny were absent.

City staff present included Beccy Yocham, City Manager; Todd Pelham, Deputy City
Manager; Mike Nolan, Assistant City Manager; Sean McLaughlin, Jennifer Martin, City
Clerk, and other City staff.

APPROVE MINUTES

December 14, 2021 Committee of the Whole Meeting draft minutes

Councilmember Eiterich made a motion to approve the December 14, 2021 Committee
of the Whole meeting draft minutes and Councilmember Roh seconded the motion.
Motion passed unanimously.

DISCUSSION

Johnson County Housing Study and Housing for All Tool Kit

Beccy Yocham, City Manager, introduced the Johnson County Housing Study for All
Tool Kit and its development and said that Councilmember Karlin and Scott
McCullough, Community Development Director, were involved in the process.

Kristy Baughman, Director of Education and Planning for United Community Services
of Johnson County, talked about the grant from Kansas Health Foundation in 2017
and how it led them to identify an issue around health equity in the community and
how the Johnson County Health Equity Leadership Team determined that a housing
study should be done since the last one was done in 2004.

Ms. Baughman presented the Healthy Communities Initiative timeline of activities from
2017 through 2021 and explained how a lot of work was accomplished during the
pandemic. She discussed some of the housing study results, key points in the tool kit,
and training for planning commissioners.
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Ms. Baughman said that County-level data for home sale price, not appraisal,
increased almost 20% between 2017-2020. She also explained housing cost burden,
which is when people spend more than 30% of their income on housing.

Ms. Baughman reviewed Lenexa data and responses from community housing survey
and talked about housing availability and demand.

Ms. Baughman then talked about Housing for All and the task force members, as well
as its focus on the housing study and priorities. She said the Tool Kit is not
prescriptive but intended to be a tool for all communities that should be treated as a
living document. She said the five goals of the task force are to:

preserve and rehabilitate existing housing stock; reduce overall household expenses
so housing is more affordable; increase the variety of housing product types,
especially middle density; incentivize production of affordable and attainable housing
stock by sharing risk, reducing gaps in the private market, and funding housing; and
build affordable and attainable housing advocacy.

Ms. Baughman reflected on Vision 2040 and how these goals relate to Lenexa's
priorities. She talked about the “missing middle” housing and incentivizing production
of and building acceptance of affordable housing in the community. She added that
the Housing fact book contains facts about how different housing impacts the
community.

Mayor Boehm asked how these results compare to those on the state level and Ms.
Baughman said they are quite similar and parallel in many ways.

Councilmember Karlin said this is good information that provides a lot to think about
how to move forward.

Councilmember Roh asked what those who participated in the process were
expecting for outcomes. Ms. Baughman said that many people who participated have
shared their interest in continuing to work on it.

Councilmember Eiterich said she was surprised to see such a high percentage of
Lenexa renters with housing burden.

2022 Pavement Management Program

Staff will present the proposed 2022 Pavement Management Program that would
provide surface treatment for approximately 51 lane-miles throughout the city and
9,000 square yards of parking lots.

Charlie Love, Assistant Municipal Services Director, presented a map reflecting where
Pavement Management Program work has been performed since 2016. He said that
to date, 68% of residential streets have had some work since 2016. He added that
pavement condition assessments have been done every three years by Stantec since
2015, which are used to determine the overall condition of the city's roads.

Mr. Love presented maps from 2015, 2018, and 2021 reflecting work that has been
completed and road conditions.

Mr. Love said that staff proposes in 2022 to do a two-inch mill and overlay on Clare

Page 3



Road, 83rd Street/87th Street Parkway from K-7 Highway to Renner Boulevard, Lone
Elm Road, and 83rd Street, and a UBAS treatment in the Falcon Valley and Parkhurst
subdivisions. He presented a map showing these locations in the city. He added that
103" Street from Pflumm Road to Quivira Road will be treated with UBAS in
partnership with Overland Park.

Mr. Love said the bid process will take place over the next couple months and staff
anticipates repairs starting in April or May.

Mr. Love said that costs are tough to estimate, but staff has reviewed last year's bids
and added contingencies and is working with other municipalities to garner best costs.

Discussion followed regarding the different methods used for repairs, selection of
streets for repair, contractors on past projects, concern about work proposed in the
area of City Center where there will be other work occurring, and implementation of
Complete Streets.

Beccy Yocham, City Manager, said that road maintenance and repairs do not trigger
Complete Streets, so that would not be included in this work.

ADJOURN

Councilmember Roh made a motion to adjourn and Councilmember Eiterich seconded
the motion. Motion passed unanimously.

The meeting adjourned at 8:09 PM.
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COMMITTEE OF THE WHOLE
MEMORANDUM

ITEM 1

SUBJECT: Compensation Study presentation and discussion

CONTACT: James Bowers, Human Resources Director
Kristin Crow, Human Resources Manager

DATE: January 25, 2022

PROJECT BACKGROUND/DESCRIPTION:

The Human Resources Department, working with Lockton Companies, conducted a comprehensive pay
and benefits study in the fall of 2021 (delayed from the spring of 2020 due to the COVID-19 pandemic).
The study identified local comparable entities and benchmark jobs, conducted market pricing using
published pay data, completed a custom survey of the identified peer group, and compared market results
against incumbent data. The compensation study indicates that local and national employers are
increasing employee pay and that, as a result, the City's pay amounts have fallen behind comparable
jurisdictions. Staff will present recommendations to address this issue and discuss the financial
implications of the recommendations.

VISION / GUIDING PRINCIPLES ALIGNMENT:

Vision 2040 Guiding Principles
Thriving Economy Values-based Organizational Culture
Prudent Financial Management

ATTACHMENTS

1. Presentation
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Employee Compensation Discussion

Questions?
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