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Project Summary                                                                1.1 
 

Project Scope and Overview The scope of this study includes the following: 

• Assessment of the physical condition of the site and buildings 

• Facilitation of input and stakeholder meetings 

• Accessibility report 

• Operational analysis for consolidating programs and staffing into one facility  

• Planning options for reconfiguring and improving the Community Center for 

consolidation of services and operations, parking and building accessibility (Including 

site plans, building floor plans, renderings and presentations) 

• Master Plan for implementation that includes cost estimates and phasing options   

 

The process began with focus group sessions in which the design team met with both the 

users of the Senior Center as well as the staff of both facilities.  During these meetings, the 

team gathered such information as: 

• How they use the facilities today 

• Frequent requests from users 

• Problems with the current facilities 

• Accessibility concerns 

• Ideas on how the facilities could be improved 

• Concerns on upgrading the facilities 

• Furniture and equipment recommendations  

• Future programming requirements 

• Explanation on the engagement and design process by the design team 

 

These meetings were invaluable in gathering information from the users and the staff.  The data 

was used to help the design team create conceptual options to satisfy the needs and desires of 

both groups as well as create spaces which would provide the greatest benefits to the 

community. (See Section 6 of this report for meeting minutes and photos) 

 

Following these stakeholder meetings, the design team began creating planning options to 

review with the City of Lenexa.  The design team began by reviewing the Lenexa Parks & Rec 

and Open Space Comprehensive Master Plan.  This plan was created in 2010 to provide 

direction on program offerings, facility construction and management, general capital 

improvements, park amenities, and budget and finance matters. This plan is also intended to 

establish goals, objectives, policies and standards to help guide the future development of the 

City’s parks, recreation, and open space system.  The team recognized the #1 priority outlined 

in this plan was to develop additional parks and facilities to add acreage to the parks system 

and provide additional locations for programming. 
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Project Summary                                                                1.1 
 

The design team also reviewed the “A New Look at Old Town Lenexa” development plan which 

was created in 2016.  The focus of that study was a high-level development focusing on place-

making and multi-modal connectivity.  The result was a vision for historic Old Town that the 

City, civic and business community and the neighborhoods could use as a guide toward 

improving the area’s pedestrian-oriented environment, improving its sense of place and image, 

and reviving its economic vitality.  The current study intended to focus on the Senior Center, 

Community Center and park, specifically by exploring options and implementation. 
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Project Summary                                                                1.1 
Project Team  

 

Owner 

Name Organization Project Role Phone Email 

Eric Wade City of 

Lenexa  

City Manager 913.477.7550 ewade@lenexa.com 

Todd Pelham City of 

Lenexa 

Deputy City 

Manager 

913.477.7556 tpellham@lenexa.com 

Danielle 

Dulin 

City of 

Lenexa 

Assistant to the 

City 

Administrator 

913.477.7553 ddulin@lenexa.com 

Gary Ristow City of 

Lenexa 

Parks and Rec 

Director 

913.477.7110 gristow@lenexa.com 

Logan 

Wagler 

City of 

Lenexa 

Deputy Parks & 
Recreation 

Director 

913.477.7140 lwagler@lenexa.com 

Johnny Mays City of 

Lenexa 

Support Services 

Supervisor 

913.477.7161 jmays@lenexa.com 

 

Design Team  

Name Organization Project Role Phone Email 

Brian 

Garvey 

SFS 

Architecture 

Project 

Manager 

816.541.2277 bgarvey@sfsarch.com 

Kerry 

Newman 

SFS 

Architecture 

Principal 816.541.2255 knewman@sfsarch.com 

Tim 

Overstreet 

SFS 

Architecture 

Project 

Architect 
816.541.2274 toverstreet@sfsarch.com 

Matt Evett Confluence Landscape 

Architect 

816.531.7227 x 

204 

mevett@thinkconfluence.com 

Jake 

Stodola 

Confluence Landscape 

Architect 

816.531.7227 x 

214 

jstodola@thinkconfluence.com 
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Project Summary                                                                1.1 
 

Timeline This study began in September of 2018 with data gathering and building 

assessments / stakeholder engagement followed by conceptual plan creation and additional 

user feedback, generation of costs and program analysis, conceptual renderings, presentation 

to city council, final plan refinement and final study completion in February of 2019. 

 

• Sept 2018 Data Gathering + Existing Conditions Review 

• Oct 2018 Staff + User Group Meetings 

• Nov 2018 Concept Plan Exploration + User Feedback 

• Dec 2018 Operational Vs Capital Cost Generation 

• Dec 2018  Conceptual Renderings 

• Jan 2019 Plan Refinement 

• Feb 2019 Final Study Completion 
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Project Summary                                                                1.1 
 

Existing Conditions The existing Community Center is a 20,000 square foot building which 

was constructed in 1981.  Renovations have occurred since its construction including most 

recently upgrading the gymnasium flooring and finishes.  This building consists of a 

gymnasium, kitchen, men’s and women’s restrooms and locker rooms, 2 large flexible 

recreation rooms, offices and storage rooms.  The building is laid out on 3 different levels 

which are connected by a ramp and set of stairs from the upper level to the mid level and an 

additional ramp from the mid level to the lower level.   

 

The existing Senior Center is a 4,000sf building which has had multiple uses over the years.  

This building contains a large recreation room, kitchen, restrooms, break room, office, library 

and storage spaces.  The building appears to be well maintained; however, it is reaching the 

end of its useful life. 

 

The site is surrounded by Pflumm Road to the west, Walnut Street to the north, Haskins Street 

to the east and West 94th Street to the south.  Two additional buildings on the site are a 

privately owned tax and legal services building on the southwest corner of the site and the 

Lenexa parks maintenance building on the northeast corner of the site.  Scouting Park sits on 

the southeast portion of the site with community gardens just to the north.  Active railroad 

tracks run along Walnut Street to the north with Old Town Lenexa north of the tracks.  Parking 

for the Community Center is in the large lot south of the building.  Parking for the Senior Center 

is directly east and south of the building.  Oak Street cuts through the site and was vacated 

when the Community Center was constructed.  The site slopes from north to southeast and 

southwest with the greatest grade changes occurring at the east end of the Community Center.   

 

The Senior Center parking lot contains 35 standard and 5 handicap stalls in lots south and east 

of the building.  The Community Center parking lot contains 112 standard and 4 handicap 

stalls in the large lot south of the building.    

 

The building directly adjacent to the east of the Community Center is city-owned and leased to 

Johnson County Med-Act.  This 2,000 square foot building contains bedrooms, kitchen, 

restrooms and miscellaneous spaces.  The building entry faces Haskins Street and a garage 

bay opens directly onto the street for ambulance entry.   

 

*Existing floorplans and site plan can be found in section 2.1 of this document.   
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Project Summary                                                                1.1 
 

Conclusions The design team recommends improving ADA accessibility of the existing 

Community Center.  The proposed floorplan assumes the removal of the existing Med-Act 

building located adjacent to the east end of the Community Center.  Removal of this building 

would allow the Community Center to be expanded to the east and allow the consolidation of 

senior program space without impacting existing programming in the Community Center.  

 

Consolidation of Senior Center and Community Center programming allows for the existing 

Senior Center building to be removed and the site and parking to be reconfigured and 

improved.  A new public green space and park could help activate the corner of Pflumm Road 

and Walnut Street and create a connection to Old Town.  New parking could be added to the 

southeast of the Community Center in close proximity to senior program spaces.  Active park 

spaces such as pickleball courts, bocce ball courts, shade structures and an area for food 

truck vendors with seating would be created directly to the west of the Community Center.  

Additional shade shelters could be created on the southeast portion of the site for community 

gardens and playgrounds as well as new landscaping and plantings throughout the site.   

 

One of the drivers behind this site concept is to help connect this site to historic Old Town.  The 

goal is to improve the area’s pedestrian-oriented environment by creating an open park space 

with multiple draws.  The hope will be that this new park as well as future improvements to 

historic Old Town will invite more residents to visit the area and help revive its economic vitality.   

 

Options for phasing the improvements described and illustrated in this study are included in 

Section 5.  Opinions of probable cost are also included with the phasing. 
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             Section 2     Exhibits and Illustrations 

 

 

 

 

 

 

 

 

 

 

 

 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   12 

Exhibits & Illustrations                                                         2.1 
 

The images on the following pages include: 

 

• Existing Site Plan – Aerial view showing existing site, streets and buildings today 
• Proposed Site Plan – Aerial view showing proposed improvements to the site including 

landscaping, sports courts, playgrounds, gardens, seating areas, shade structures, and 

updated parking 
• Site Renderings – 3D perspective images showing viewpoints from various locations 

on the site 
• Precedent Photos – Images from previous projects of a similar scope which show 

amenities which could be incorporated into a new park space 
• Existing Floorplans – Existing plans of the Community Center and Senior Center as 

they are laid out today 
• Proposed Overall Floorplan – Plan highlighting the proposed improvements to the 

building 
• Proposed Lower Level Floorplan – Enlarged Lower Level Plan showing the various 

features incorporated into the layout 
• Interior Renderings – 3D perspective images from inside the new Multipurpose Room 

on the Lower Level 
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Existing Site Plan                                                                                                                                                                                                       2.1  
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Proposed Site Plan                                                                                                                                                                                                            2.1  
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View From Oak St Looking Northwest 

Site Renderings                                                                                                                                                                                                       2.1  
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View From W 94th St Looking North

Site Renderings                                                                                                                                                                                                       2.1  
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View From Haskins St Looking Southwest 

Site Renderings                                                                                                                                                                                                       2.1  
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View From Pflumm and Walnut Looking Southeast

Site Renderings                                                                                                                                                                                                       2.1  
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View From Playground Looking North 

Site Renderings                                                                                                                                                                                                       2.1  
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Precedent Photos (Active Space)                                                                                                                                                                                     2.1  
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Precedent Photos (Passive Space)                                                                                                                                                                                  2.1  
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Existing Senior Center Floorplan                                                                                                                                                                                       2.1  
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Existing Community Center Floorplan                                                                                                                                                                              2.1  
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Existing Community Center Floorplan (Enlarged Lower Level)                                                                                                                              2.1  
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Proposed Overall Floorplan                                                                                                                                                                                              2.1  
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Proposed Lower Level Floorplan                                                                                                                                                                                   2.1  
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View in New Multi-Purpose Rm Looking Southeast

Interior Renderings                                                                                                                                                                                                            2.1  
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View in New Multi-Purpose Rm Looking Northeast

Interior Renderings                                                                                                                                                                                                            2.1  

 

 

 

 

 

 



Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   27 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             Section 3     Accessibility Report 
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Accessibility Report                                                             3.1 
 

Accessibility Report SFS observed the existing conditions of the Lenexa Community Center 

for general compliance with the standards of the Americans with Disabilities Act (ADA).  Based 

on preliminary review, the items listed below are non-compliant and it is recommended that 

they be addressed as part of future improvements.  

 

The information included in this report is based on site observation and field measurements.  

Detailed field surveying will be required to address any of the issues presented and confirm 

scope of work at the time of improvements.  Cost of addressing these items is included in the 

scope of work indicated in Section 5. 

 

*See location map on page 24 and photos in this section.   

 

Item No. Location Deficiency Possible Solutions 

1.1 General No braille signage in 
facility. (703.3) 

Install braille signage for all room 
entries throughout facility. 

2.1 Reception 
Office 

Two window service 
counters at reception 
area are 40" above 
finish floor.  One is 36" 
above finish floor. 
(904.4)  

Shift one window adjacent to the 
building entry down to be 36" above 
finish floor or remove wall entirely.   

2.2 Reception 
Office 

Mail cubbies are 
located 55" above 
finish floor. (308.2) 

Lower cubbies to be max 48" above 
finish floor.   

3.1 Upper Level 
Corridor 

All four drinking 
fountains are at 36" to 
spout.  50% of 
drinking fountains are 
required to be 36" and 
50% are required to 
be 38-43".  (602 & 
211.3) 

Shift two of the four drinking fountains 
up to meet this requirement.   

3.2 Upper Level 
Corridor 
Ramp 

Ramp slope varies 
from 1:10 to 1:12 over 
its length. 1:12 is the 
required slope. 
(405.2) 

Reconfigure the ramp layout to make 
the slope of each run a consistent 
1:12.   

4.1 Gym Door hardware does 
not accommodate all 
users. (404.2.7) 

Replace (2) door knobs with compliant 
hardware.   
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5.1 Kitchen Door hardware does 
not accommodate all 
users. (404.2.7) 

Replace (2) door knobs with compliant 
hardware.   

5.2 Kitchen Interior door 
approach from 
Corridor does not 
meet requirement. 
(404.2.4.3 - Diagram 
A) 

Replace frame and door to compliant 
swing and clearances. 

6.1 Men's Toilet 
Rm 

No wheelchair 
accessible toilet 
compartment 
provided. (213.3.1 & 
604.8.1) 

Reconfigure layout and provide one 
wheelchair accessible toilet 
compartment. 

6.2 Men's Toilet 
Rm 

Mirrors are 49" above 
finish floor. (603.3) 

Adjust mirrors down to be max 40" 
above finish floor.   

7.1 Women's 
Locker Rm 

Sanitary napkin 
dispenser is 52" 
above finish floor to 
the operating knobs.  
(603.3) 

Adjust unit down to be max 48" above 
finish floor to the operating knobs.   

7.2 Women's 
Locker Rm 

No wheelchair 
accessible toilet 
compartment 
provided. (213.3.1 & 
604.8.1) 

Reconfigure layout and provide one 
wheelchair accessible toilet 
compartment. 

7.3 Women's 
Locker Rm 

Mirrors are 49" above 
finish floor. (603.3) 

Adjust mirrors down to be max 40" 
above finish floor.   

7.4 Women's 
Locker Rm 

Accessible shower 
does not meet 
requirements. (208) 

Reconfigure shower to provide one 
shower that meets requirements.   

8.1 Men's Locker 
Rm 

Mirrors are 49" above 
finish floor. (603.3) 

Adjust mirrors down to be 40" above 
finish floor.  Patch wall as required.   

8.2 Men's Locker 
Rm 

Toilet seat is 15" 
above finish floor.  
(604.4) 

Replace with accessible toilet with a 
seat height between 17"-19". 

8.3 Men's Locker 
Rm 

Accessible shower 
does not meet 
requirements. (208) 

Reconfigure showers to provide 1 
shower that satisfies requirements.   

9.1 Janitor's 
Closet 

Door hardware does 
not accommodate all 
users. (404.2.7) 

Replace (1) door knob with compliant 
hardware.   

10.1 Teen Rec 
Rm 

Door hardware does 
not accommodate all 
users. (404.2.7) 

Replace (1) door knob with compliant 
hardware.   
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10.2 Teen Rec 
Rm 

Interior door 
approach does not 
meet requirement. 
(404.2.4.3 - Diagram 
C) 

Replace frame and door to compliant 
swing and clearances. 

11.1 Lower Level 
Storage Rm 

Door hardware does 
not accommodate all 
users. (404.2.7) 

Replace (1) door knob with compliant 
hardware.   

12.1 Lower Level 
Office 

Interior door 
approach does not 
meet requirement. 
(404.2.4.1 - Diagram 
C) 

Shift door so that 12" minimum on 
latch side is provided.   

13.1 Lower Level 
Entry 

Doors don’t have 
automatic or power-
assisted door 
openers. (404.3) 

Install automatic door openers on 
existing doors as required for 
compliance.   

14.1 Lower Level 
Storage Rm 

Floor slope entering 
into room is 1:4 
making it 
inaccessible. (405.2) 

Demo and replace concrete slab or 
build up floor in remaining portions of 
lower level to same elevation (will 
impact ramp/stair).   
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Location Map 
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Operations and Proforma                                                   4.1 

1.1 INTRODUCTION 

The Operational Analysis for the proposed Lenexa Senior Center considers the staffing, 
ongoing operational costs, and long-term maintenance costs for the consolidation into 
a single facility based on full operations.  This section develops assumptions for the 
facility that include hours of operation, maintenance standards, staffing levels needed, 
technology requirements and customer service requirements based on established and 
agreed upon outcomes.  These assumptions were developed through a workshop with 
key management and staff and provide the basis for the development of an operational 
pro forma for the Center.   

1.2 OPERATIONAL CONSIDERATIONS 

The following sections reflect conversations with key staff as part of the workshop for 
developing operational assumptions.  The consultant team guided the discussions with 
pointed questions regarding existing conditions and expected performance of the 
reimagined facility.  Responses to the questions are summarized by topic below and the 
feedback received serves as a basis for developing the operational model and forecast. 

 
FACILITY ACCESS AND PRICING STRATEGY   
This facility currently does not have “memberships”, which will remain consistent in the 
updated facility.  The only fees will be program fees and rentals, and there will also be a 
resident discount for rentals but all program fees are the same.  No type membership / 
admission fees are envisioned for the new facility. The facility expects to be heavily 
programmed, but hours that are not programmed would be available for rentals. 
This facility will adhere to the existing cost recovery policy for recreation programs.  The 
current cost recovery goal for all non-senior programs requires 100% coverage of all 
direct costs plus a 5-30% administrative fee to cover indirect costs.  Cost recovery for 
senior programs vary widely depending on the type of program.  For example, trips are 
required to fully cover costs but most drop in programs like cards, board games are 
free.   

 

EXISTING PROGRAMMING 
The following is a list of existing programs that are expected to carry over to the 
updated facility.  These represent programs with no fees that are expected to take place 
weekly. 

 

• Movie Mondays with Netflix® (both streaming & DVD’S)  

• Bingo 

• All games (Bridge, Canasta, Skip Bo, Pinochle, Dominos) 

• Wii Bowling & Tournaments 

• Birthday entertainment (monthly) 

• Retirement Community assisted games 

• Potluck (4 X annually) 

• Medicare Seminars (monthly) 

• Social Security Seminars (monthly) 

• Seasonal Parties 
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• Book Club 

• Senior Pep 

• Chair Yoga 

• Pickleball  

• Senior Men’s Basketball 

• Ping Pong 

• Elder Law Basics seminars 

• Puzzles (raffle for charity) 

• Library usage 

• Blood Pressure checked (monthly) 

• CHAMPSS open enrollment sessions 

NEW PROGRAMMING 
A variety of new programming will be possible with the updated facility.  Based on 
conversations and capabilities of staff, the following programs were identified as 
potential additions to the lineup at the new facility. 

 

NEW FEE-BASED PROGRAMS 

• Senior Computer Classes (instructor) 

• Quilting Classes (instructor) 

• I-Phone/Cell Phone technology classes 

• AARP classes including Safe Driver’s Education (depends upon AV equipment that’s 

available) 

• OSHER Continuing Education Classes (depends upon AV equipment that’s available) 

• Kansas State Extension Classes (instructor) 

• Sign Language Classes (JCCC instructor) 

• Crochet classes (instructor) 

• Art classes (instructor) 

• Pickleball (outside) 

• TOPS program (not new, but fee-based) 

 

NEW FREE PROGRAMS 

• Mahjong 

• Bunko 

• Cribbage 

• Spades 

• Card Bingo 

 

STAFFING ASSUMPTIONS 
The following positions and compensation packages should be included in a new 
updated facility:  

 

• Customer Service staffing 50 hrs /week  $44,000 annually  

• Recreation Program Supervisor, Seniors:  Full time  $55,000/yr 
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• Recreation Program Supervisors (25% /each position), (Sports, Fitness, and Youth): 

$45,000/yr 

• Building Services staffing = 88 hrs /week   

• (1) Full-time Building Services Worker:  $56,104.80 

• (1) Part-time Building Services Worker:  $20,862.04 

• (1) Variable Building Services Worker:  $16,757.83 

 

FACILITY MAINTENANCE 
The Department will rely on in-house staff for all maintenance.  Major repairs or 
replacements are contracted out as needed.  Systems will be a combination of in-house 
and contracted. 

 

CURRENT UTILITY RATES   
The tables below summarize utility payments from 2014-2018 for the existing Senior 
Center (4,000 sf) and Community Center (19,800 sf).  Then, the five-year average and 
the average annual cost per square foot were calculated for each facility.  The average 
cost per square foot for electric, gas, water, and sewer ranged from $2.52-$2.66. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXISTING ANNUAL REVENUE GROWTH AND EXPENDITURE ASSUMPTIONS  
The Department typically utilizes a 3% expenditure growth expectation; however, 
revenues are not usually forecasted by the Department to experience growth year over 
year, rather reflected in improved utilization. 

  

Payments 2014 2015 2016 2017 2018 Annual Average Avg Cost / SF

Electric $10,904 $7,052 $8,924 $8,008 $7,107 $8,399 $2.10

Gas $1,870 $479 $1,452 $1,675 $1,585 $1,412 $0.35

Water $469 $413 $475 $510 $394 $452 $0.11

Sewer $374 $254 $393 $550 $347 $384 $0.10

Total $13,617 $8,198 $11,244 $10,743 $9,433 $10,647 $2.66

Payments 2014 2015 2016 2017 2018 Annual Average Avg cost / SF

Electric $33,784 $38,234 $39,599 $41,320 $36,527 $37,893 $1.91

Gas $8,855 $7,050 $6,586 $7,712 $4,306 $6,902 $0.35

Water $3,647 $2,153 $3,689 $4,137 $3,487 $3,423 $0.17

Sewer $1,078 $832 $2,140 $2,976 $1,541 $1,713 $0.09

Total $47,364 $48,269 $52,014 $56,145 $45,861 $49,931 $2.52

Community Center / 19,800 SqFt.

Senior Center / 4,000 SqFt.
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1.3  FIVE YEAR FORECAST 

The table below represents the five-year operational pro forma, categorized by function, 
for the facility. Based on the assumptions outlined in the Study, the site is projected to 
achieve a 52% cost recovery in year one that will remain consistent through year six. 
(Note: detailed revenue and expenditure models can be found in the Appendix). 

 
 
 
 
 
 
 
 
 
 
 
 
  

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

BASELINE:  REVENUES AND EXPENDITURES

Revenues 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Personnel & Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Building Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Drop-In $22,100.00 $22,763.00 $23,445.89 $24,149.27 $24,873.74 $25,619.96

Fee-Based $76,450.00 $78,743.50 $81,105.81 $83,538.98 $86,045.15 $88,626.50

Seniors $38,992.50 $40,162.28 $41,367.14 $42,608.16 $43,886.40 $45,202.99

Rentals $88,000.00 $90,640.00 $93,359.20 $96,159.98 $99,044.78 $102,016.12

Total $225,542.50 $232,308.78 $239,278.04 $246,456.38 $253,850.07 $261,465.57

Expenditures 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Personnel & Utilities $136,900.00 $141,381.00 $146,020.39 $150,824.06 $155,798.13 $160,948.94

Building Maintenance $79,548.48 $81,284.45 $83,059.49 $84,874.51 $86,730.44 $88,628.25

Drop-In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fee-Based $73,500.00 $75,140.00 $76,818.60 $78,536.77 $80,295.52 $82,095.87

Seniors $138,391.00 $142,457.48 $146,653.54 $150,983.60 $155,452.23 $160,064.15

Rentals $9,088.75 $9,280.53 $9,476.44 $9,676.57 $9,881.03 $10,089.91

Total $437,428.23 $449,543.45 $462,028.46 $474,895.52 $488,157.35 $501,827.12

Total Cost Recovery 52% 52% 52% 52% 52% 52%
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APPENDIX A – SUMMARY OF REVENUES AND EXPENDITURES BY FUNCTION 

This section details the revenue and expenditures for each of the following functions the 
Senior Center: 

• Personnel & Utilities 

• Building Maintenance 

• Drop-In Programs 

• Fee-Based Programs 

• Seniors 

• Rentals 

PERSONNEL & UTILITIES 
 
  Pro Forma Revenues & Expenditures

LENEXA COMMUNITY AND SENIOR CENTER

PERSONNEL & UTILITIES BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

TOTAL REVENUES $0.00

ACCOUNT TITLE BUDGET EXPLANATION

Personnel Services

Customer Service Part Time $45,000.00

Total PERSONNEL SERVICES $45,000.00

SUPPLIES

Office Supplies $7,500.00

Safety Supplies $1,500.00 Firs t a id s uppl i es  for center

Other Miscellaneous $500.00

Total Supplies $9,500.00

OTHER SERVICES & CHARGES

Telephone Line Charges $6,000.00

Electric $50,000.00

Gas $7,500.00

Water $5,000.00

Sewer $2,500.00

Trash Collection $6,000.00

Copier $5,000.00

Subscriptions $400.00 Survey monkey

Total Other Services $82,400.00

TOTAL EXPENSES TOTAL EXPENSES $136,900.00

NET REVENUE/(LOSS) ($136,900.00)
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BUILDING MAINTENANCE 
 
 
 
 
 
 
 
 
 
 
 
  

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

BUILDING MAINTENANCE BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

TOTAL REVENUES $0.00

Personnel Services

Full-time Building Services Worker $43,875.00 1.25 FTE (3 employees  - 1 FT, 1-250 hours; 1-300 

hours)Part-time Building Services Worker $20,420.00

Variable Building Services Worker $5,628.48

Overtime $1,000.00

Part-Time Benefits $15,000.00

Full-Time Benefits $23,000.00

Total PERSONNEL SERVICES $65,048.48

SUPPLIES

Building Materials $9,500.00 Paint, Lumber, Na i l s , Screws , Glues, etc…

Repair Parts $5,000.00 Plumbing, Hardware, Electrica l , Lighting, etc…

Total Supplies $14,500.00

OTHER SERVICES & CHARGES

Cleaning Services

Building Repairs & Maint.

Equipment Maint. Contract

Other Rental & Leases

Staff Clothing

Internal Instruction Fees

Total Other Services $0.00

TOTAL EXPENSES TOTAL EXPENSES $79,548.48

NET REVENUE/(LOSS) ($79,548.48)

cost recovery** 0.0%
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DROP-IN PROGRAMS 
 
 
  

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

DROP-IN PROGRAM BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

Pickleball $1,000.00

Ping Pong $100.00

Senior Open Gym $250.00

Gym For Me $750.00

Fitness Classes $20,000.00

TOTAL REVENUES $22,100.00

Personnel Services

Part Time Rec Leaders Al l  costs  picked up in fee-based programs

Overtime Al l  costs  picked up in fee-based programs

Employer's Share of FICA

Employer's Share of Medicare

Total PERSONNEL SERVICES $0.00

SUPPLIES

Office Supplies Al l  costs  picked up in fee-based programs

General Program Supplies Al l  costs  picked up in fee-based programs

Other Miscellaneous Al l  costs  picked up in fee-based programs

Total Supplies $0.00

OTHER SERVICES & CHARGES

Marketing & Promotions Al l  costs  picked up in fee-based programs

Staff Clothing Al l  costs  picked up in fee-based programs

Participant Clothing Al l  costs  picked up in fee-based programs

Total Other Services $0.00

TOTAL EXPENSES TOTAL EXPENSES $0.00

NET REVENUE/(LOSS) $22,100.00
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FEE-BASED PROGRAMS 
 
  

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

FEE-BASED PROGRAM BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

Youth Art Class $1,500.00

Growing Gardners $1,200.00

Young Explorers $1,500.00

Start Smart $1,500.00

LTD Men's Basketball League $7,800.00

Ultimate Frisbee $1,250.00

Photography Class $1,000.00

Design and Un-Wined $450.00

Rain Barrel Class $1,500.00

Happy Feet Soccer $2,700.00

Shining Stars $30,000.00

Karate $8,800.00

Tennis Lessons $6,000.00

Yoga Essentials $11,250.00

TOTAL REVENUES $76,450.00

Personnel Services

Recreation Program Supervisors $50,000.00 (25% /ea ch pos iti on), (Sports , Fi tness , a nd Youth)

Part Time Rec leaders $10,000.00

Total PERSONNEL SERVICES $60,000.00

SUPPLIES

General Program Supplies $10,000.00

Total Supplies $10,000.00

OTHER SERVICES & CHARGES

Marketing & Promotions $1,000.00

Printing (Not Office Supplies) $500.00

Staff Clothing $1,000.00

Refunds, Awards & Indemnities $1,000.00

Total Other Services $3,500.00

TOTAL EXPENSES TOTAL EXPENSES $73,500.00

NET REVENUE/(LOSS) $2,950.00

cost recovery** 104.0%
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SENIOR PROGRAMS 
 
  

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

SENIOR PROGRAM BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

BBQ & Brews Trip $700.00

Prairie Band Casino $625.00

Journey Through Time Trip $620.00

Arrowrock Trip $2,750.00

Chicken N' Pickin' $3,900.00

Hutchinson $2,875.00

Senior Day at the K $1,020.00

Prairie Band Casino $660.00

Downstream Casino $925.00

Art & Wine Adventure $9,750.00

Haunted Atchison $1,800.00

All About Ike $1,625.00

Holiday Lights Tour $1,500.00

Quality Hill $3,200.00

Osher Continuing Education $400.00

Potluck - March 25 $75.00

Potluck - June 10 $75.00

Potluck - September 23 $75.00

Potluck - December 9 $75.00

Senior Fiesta $187.50

TOPS Program $555.00

New Theatre - 3/15 $1,600.00

New Theatre - 7/1 $800.00

New Theatre - 8/12 $1,600.00

New Theatre - 11/11 $1,600.00

TOTAL REVENUES $38,992.50

Personnel Services

Recreation Program Supervisor, Seniors $55,000.00

Total PERSONAL SERVICES $55,000.00

SUPPLIES

General Program Supplies $6,916.00

Contracted Services for Programs $30,000.00 Trips , etc.

Other Miscellaneous

Total Supplies $36,916.00

OTHER SERVICES & CHARGES

Professional Services $45,415.00

Advertising $1,060.00

Total Other Services $46,475.00

TOTAL EXPENSES TOTAL EXPENSES $138,391.00

NET REVENUE/(LOSS) ($99,398.50)

cost recovery** 28.2%
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RENTALS 
 
 
 
 
 

Pro Forma Revenues & Expenditures
LENEXA COMMUNITY AND SENIOR CENTER

RENTAL BUDGET

ACCOUNT TITLE BUDGET EXPLANATION

REVENUES

Community Room Rentals $88,000.00

TOTAL REVENUES $88,000.00

Personnel Services

Part Time $7,500.00

Overtime $0.00

Employer's Share of FICA $477.00 6.36% of Sa laries  and Wages

Employer's Share of Medicare $111.75 1.49% of Sa laries  and Wages

Total PERSONNEL SERVICES $8,088.75

SUPPLIES

Linens & Laundry $0.00

Other Miscellaneous $1,000.00

Total Supplies $1,000.00

TOTAL EXPENSES TOTAL EXPENSES $9,088.75

NET REVENUE/(LOSS) $78,911.25

cost recovery** 968.2%
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            Section 5     Budget and Phasing 
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Budget and Phasing                                                           5.1 
 

Budget Opinions of probable cost are based on recent experience with similar project types 

and historical data for projects of similar scale.  Market volatility, escalation, and other outside 

influences should be considered as future improvements are implemented.  No escalation was 

assumed in the following cost opinions as a timeline for implementation was unknown at the 

time of this study.  4% to 5% per annum could be considered when budgeting into the future;  

however, several outside factors may impact the escalation.   
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Budget and Phasing                                                           5.1 
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             Section 6     Appendix A:  Meeting Minutes 
Project Kick-Off – 8/23/18 

Site and Building Walkthrough – 9/20/18 

User Group Meeting – 10/2/18 

Staff Group Meeting – 10/3/18 

Design Meeting – 10/24/18 

Concept Presentation – 11/13/18 

Feedback from City – 12/18/18  

City Council Presentation – 1/8/19 
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Appendix A                                                                         6.1 
Date:  8/23/18 – Project Kick-Off 
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Date:  9/20/18 – Site and Building Walkthrough 
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Date:  10/02/18 – User Group Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   59 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   61 

User Group Meeting – Photos  
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Date:  10/03/18 – Staff Group Meeting 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   63 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   64 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   65 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   66 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   67 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   68 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   69 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   70 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   71 

 
 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   72 

 
 

 



  

Lenexa Community Center / Senior Center Study 
For the City of Lenexa, Kansas   73 

Date:  10/24/18 – Design Meeting 
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Date:  11/13/18 – Concept Presentation 
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Date:  12/18/18 – City Feedback 
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Date:  1/8/19 – City Council Presentation 
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