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Executive Executive 
SummarySummary

COMMUNITY OVERVIEW

Public parks, trails, and open spaces of Lenexa are where 
this community plays, recreates and celebrates.  Lenexa 
parks have long held a special place in the hearts of 
residents.  Because of great planning driven by community 
input, Lenexa has become a regional leader in parks and 
recreation delivery.  It is also renowned for its festivals 
and community gatherings that foster a strong sense of 
community.  Lenexa has a population dominated by young 
families and active older adults, both of which are avid users 
of park and recreation resources.  

MASTER PLAN PROCESS

The 2023 Parks and Recreation Master Plan sought to 
understand the recreational needs and priorities through an 
extensive community engagement process.  To accomplish 
this, the consultant team used the following tools:

USE OF THE PARKS AND RECREATION MASTER PLAN

The Master Plan is a roadmap that will help shape the future for parks and 
recreation.  It establishes goals and objectives, and shapes policies and 
standards to help guide the future development of the City’s parks, trails, 
recreation, and facilities.  Different from a strategic plan, it focuses on high-
level, broader goals and allows multiple ways to achieve them.  This plan is 
used in conjunction with other documents including Vision 2040, the City’s 
Comprehensive Plan and Governing Body’s Guiding Principles.  

1. Anecdotal Techniques
      a. Social Pinpoint (online feedback tool)
      b. Focus groups
      c. Community open houses and workshops

2. Qualitative Techniques       
      a. Individual park, trail, and facility evaluations
      b. Demographics analysis
      c. Recreation program and events analysis
      d. Operations and maintenance analysis

3. Quantitative Techniques
      a. Needs assessment survey
      b. Community benchmarking
      c. Level of service analysis Qualit

at
iv

e

Q

uantitative

A
necdotal

Priority 
Needs
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The Needs Assessment process identified the top priority needs through various analytical 
techniques.  Below are the top 10:

1. Walking and Biking Trails
Expand the trail system in newly developed 
areas of Lenexa and improve connections 
between parks and neighborhoods. 
Enhance signage and wayfinding for the 
trail system.

2. Parks and Preservation 
Citizens place a high value on the parks 
system and desire to preserve and 
maintain existing areas while filling in 
service gaps in the park system.

3. Dog Park (Off-Leash)
Offer more opportunities for off-leash dog 
areas for the community.

4. Outdoor Recreation and Nature 
Programming
Increase programming and opportunities 
for outdoor recreation and nature play. 

5. Splash Pads/Spraygrounds 
Provide splash pads/spraygrounds as an 
alternative and barrier-free option to the 
outdoor pools.

6. Pickleball Courts
Additional pickleball courts are needed to 
meet the demand from residents.

7. Farmers Market
Continue to grow and invest in the Farmers 
Market. 

8. Adult Fitness, Wellness, and 
Enrichment
Due to evolving community demographics, 
additional program offerings for active 
older adults are needed. 

9. Arts, History, and Culture 
Programming
Provide more programs and events 
focused on arts, history, and culture.

10. Maintain Top-Quality Service 
Levels
Good customer service, well-maintained 
infrastructure, and professional staff are 
highly desired by the community.

TOP PRIORITY NEEDS
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4. PROGRAMS FOR ALL
• Maximize programming at the newly 

renovated Lenexa Old Town Activity Center
• Increase 50+ and Active Adults programs
• Expand outdoor adventure opportunities and 

nature programming
• Expand youth introductory sports to meet 

demand

5. ARTS AND CULTURE
• Identify options to add programming to Legler 

Barn
• Expand and embrace Lenexa’s history  

through interpretive signage and outreach
• Seek opportunities to expand arts and culture 

programming strategically using partnerships 
when possible

• Incorporate public art into appropriate capital 
projects

6. ORGANIZATIONAL EXCELLENCE
• Construct a centrally located Parks Service 

Center for maintenance operations
• Update Parks and Recreation Master Plan 

every five years
• Seek agency accreditation through 

Commission for Accreditation of Parks and 
Recreation Agencies (CAPRA) 

• Prioritize sustainability strategies and 
practices

• Maintain current market position in staffing
• Continue to leverage volunteers to enhance 

and help with programs and events
• Maintain cross training and internship 

programs
• Continue to expand partnerships and 

fundraising focusing on leveraging the Lenexa 
Foundation

The City’s recreational needs and priorities can 
be best met through its parks, trails, facilities, 
programs, events and management practices.  
The Guiding Vision is organized into the 
following framework areas and key initiatives:

1. TRAILS AND CONNECTIVITY
• Extend trail corridors across Lenexa
• Improve trail signage: wayfinding and mapping
• Identify and fill in gaps along the trail system
• Expand nature trails where appropriate
• Upgrade trails in need to current Lenexa 

standard
• Maintain partnerships and coordinate with 

adjacent agencies 

2. PARKS FOR ALL
• Maintain the parks and trail network
• Master plan and develop Centennial Park
• Master plan the undeveloped 60-acre park 

on Prairie Star Parkway west of Canyon Creek 
Boulevard

• Pursue opportunities to develop additional parks 
using the 10-minute walk goal

• Continue to invest in inclusive features at all 
playgrounds

3. PARK SYSTEM ENHANCEMENTS
• Develop dog park(s) in accessible location(s)
• Develop additional pickleball courts
• Construct an all-wheel pump track and single 

track course
• Construct a playground within City Center
• Develop a fitness park for accessible outdoor 

exercise
• Develop a splash pad/sprayground

IMPLEMENTATION

Implementation of the Guiding Vision will 
require time, resources, and coordination.  
Many factors could influence the timing 
and ability to implement the initiatives.  
Any master plan must be capable of 
evolving with the economy, available 
budget, and trends in the industry.  This 
list is a snapshot in time.  The bulleted list 
of key initiatives in the Guiding Vision to 
the left is color coded to reflect the priority 
tier in which these initiatives are most 
likely to be implemented.  Those priority 
tiers are further described below.  

GUIDING VISION

• Highest priority
• Estimated to be implemented 

within 1-5 years

TIER 1

TIER 2

TIER 3

• Mid-term priorties
• Estimated to be implemented 

within 5-10 years

• Ongoing efforts and initiatives
• Initiatives that become 

applicable due to timing and 
opportunities
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Contents:
• History 
• Demographics
• Current Projects
• Capital Improvement Program
• Existing Plans
• Existing Parks
• Undeveloped Parks
• Existing Trails
• Existing Facilities
• Recreation Inventory

Lenexa TodayLenexa Today
The Lenexa Parks and Recreation system 
is renowned across the Kansas City metro 
and beloved by its citizens for its attractive 
parks and trails, progressive sustainability 
measures, and numerous festivals.  This first 
section of the report examines the existing 
components of that system, how it has come 
to be, and how it continues to be managed 
and planned.



8 LENEXA TODAY  

Lenexa was platted on August 26, 1869, and 
incorporated as a city in 1907.  Lenexa draws 
its name from Na-Nex-Se, the wife of Shawnee 
tribal leader, Chief Black Hoof.  Swiss, German 
and Belgian immigrants developed the village 
into a prosperous farming community during the 
early 20th century.  In the 1930s, Lenexa became 
known as the “Spinach Capital of the World” 
due to the large amount of spinach grown and 
exported by train from Lenexa.

The origins of the Parks and Recreation 
Department in Lenexa began on May 16, 1974, 
when Mayor Johnna Lingle signed an ordinance 
that established the Lenexa Parks and Recreation 
Advisory Board.  The Board continues to serve 
in an advisory capacity today and works closely 
with the Lenexa Governing Body, Parks and 
Recreation staff, and other appointed City 
boards and commissions.  Together, these 
groups have all played a role in preserving 
and enhancing Lenexa’s heritage, beauty, and 
quality of life through recreation programs, the 
acquisition, development, and maintenance of 
parks, conservation of natural resources, and the 
development and use of recreational facilities.

HistoryHistory
THE BEGINNING

HERITAGE

The heritage of both Lenexa and the State of Kansas are kept alive and honored in 
many of the park names.  Wild Bill Hickok, Sar-Ko-Par Trails, Black Hoof, Flat Rock Creek, 
Na-Nex-Se, Bradshaw, Kickapoo, Buffalo Meadows, Ad Astra, and Craig Crossing are 
examples of park names that remind us of the history of the region.

Lenexa’s historical museum, Legler Barn Museum and Depot, is located in Sar-Ko-Par 
Trails Park.  Previously located at the northwest corner of 95th Street and Quivira Road, 
the barn was moved in 1972 to accommodate development. It was disassembled and 
temporarily stored in the underground mines west of Renner Boulevard.  The barn 
was rebuilt in Sar-Ko-Par Trails Park in 1982. Within several years, the Train Depot and 
a caboose were relocated adjacent to the Legler Barn Museum.  The depot, originally 
built in 1912, was stationed in “Old Town Lenexa” along Santa Fe Trail Drive.
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There are numerous examples of Lenexa’s 
natural beauty being preserved by the Parks 
and Recreation Department.  These include 
Zahner’s Catalpa Grove along the Little Mill Creek 
Trail, Lake Lenexa in Black Hoof Park, Mize Lake 
in Cedar Station Park, the riparian corridors 
preserved by the Little Mill Creek and Coon 
Creek Trails, as well as woodlands preserved in 
Hidden Woods Park and Craig Crossing Park.  
 
The City has received the Tree City USA 
designation for thirty-five years and participates 
annually in the Arbor Day observance.  The City 
is also committed to outdoor nature programs to 
educate the public regarding the value of being 
good stewards of the earth and its resources.

BEAUTY & NATURAL RESOURCES
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The Parks and Recreation Department partners 
with every City department in an effort to serve 
Lenexans in a variety of ways.  For instance, 
Lenexa is known as the “City of Festivals” and 
these events require tremendous coordination 
across the organization.  The Department receives 
great support when staging these special events 
throughout the year.

In addition to this support, a variety of Lenexa 
service clubs and organizations have teamed 
with Parks and Recreation to enhance the quality 
of life in Lenexa.  Examples include:

• Lenexa Historical Society (Spinach Festival)
• Kansas City Barbecue Society (Great Lenexa 

BBQ Battle)
• Johnson County Extension Office (Master 

Gardeners)
• Local businesses (Sponsorships and Adopt-a-

spot program)
• Cultivate KC (Farmers Market food benefit 

programs)
• Henderson Engineers & Flying Disc Association 

(Black Hoof Disc Golf Course)
• Shawnee Mission School District (Community 

Orchestra Rehearsal Space)
• Lenexa Lions Club (Shelter house donations)
• Optimists Club (Moonlight Bike Ride)
• Pilot Club (Playground donation)
• Lenexa Rotary Club (donated 50+ trees along 

Clear Creek Trail and sponsored Peace Poles)
• Scouting Groups (Eagle Scout and Gold Award 

projects, 100th anniversary tree planting)

PARTNERS
The Lenexa Arts Council has been an invaluable partner in many artistic endeavors 
over the years including: the Lenexa Art Gallery, Outdoor Concert Series, Missoula 
Children’s Theatre Camp, Community Orchestra, City Center Live, the acquisition of 
public art, and a variety of programs that expose Lenexans to art in all forms. 

Lenexa residents and businesses have generously assisted the Parks and Recreation 
Department over the years.  Local businesses have supported many festivals and 
events through sponsorships and donations.  The statue of Na-Nex-Se in City Center 
was the result of collaboration between multiple City boards and community business 
leaders.  Numerous park amenities, benches and trees have been donated by many 
to make the parks more attractive and usable. 

Thousands of individual volunteers have provided invaluable help to the Parks and 
Recreation Department over the years.  These volunteers match their interests and 
passions with nearly every aspect of community life in Lenexa, including programs, 
musical events, senior activities, festivals, Lenexa history, grounds maintenance, 
creek cleanup, and nature preservation.
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PARKS AND RECREATION FUNDING SUMMARY

Name Definition Uses
General Funds
Personnel Services Expenditures for salaries, wages, and benefts of 

departmental employees
Supports departmental staff from administrators to park maintenance 
professionals

Contractual 
Services

Expenditures for services performed for the 
department by outside businesses or utilities

Includes the cost to provide electricity at park facilities as well as working with 
outside vendors who support the department’s mission 

Commodities Expendable items that are consumable or have a 
short life span

Includes everything from office supplies to lawnmower and truck fuel to minor 
tools and equipment

Enterprise Funds
Rec Center Fund Operating much like a private business, this fund 

is predominantly self-supported by memberships 
and user fees

Operation and maintenance of the Lenexa Rec Center

Cemetery Fund This fund is predominantly self-supported Operation, maintenance, and upkeep of the Lenexa Cemetery
Capital Funding

Parks and 
Recreation Impact 
Fee (PRIF)

Monies provided by park impact fees imposed on 
new private development, thereby ensuring that 
such developments bear a share of the cost in 
providing park and recreation facilities

Supports park and recreation as well as public art improvement projects; funds 
are divided into three designated PRIF districts to ensure that projects are 
related to the demand generated by nearby new developments

Special Parks and 
Recreation Fund

Monies provided by the state liquor tax Park and recreation improvement projects anywhere within the city

3/8-cent Sales Tax First approved by residents in 2008, these monies 
are collected on the purchase of taxable goods 
and services in Lenexa

A portion of revenues are available for capital improvements to parks, trails, 
and recreational facilities such as pools, playgrounds, etc. 

Other Funding
Street Tree Fund Monies received from building permits to finance 

the installation of trees along new residential 
properties

Funds are divided into three designated zones and used solely for the purchase 
and planting of street trees in the zone in which they are collected.

Tourism and 
Convention Fund

Monies derived from transient guest taxes Provides funding support for the operation of the Legler Barn Museum and 
Depot

The Parks and Recreation Department utilizes a wide range of 
funding sources for both operating and capital expenses.  The 
following is an overview of the various sources and usages.

FUNDING SOURCES
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RAIN TO RECREATION

TAKEAWAYS

• Arts, culture and the history of Lenexa are infused in the parks 
and recreation system. 

• The Parks and Recreation Advisory Board established in 1974 
continues to serve the department today.

• The Lenexa Arts Council provides quality arts programs and 
events to awaken an appreciation of the arts, to create a 
special sense of place, and to enhance the quality of life for the 
community. 

• The Department strategically utilizes partnerships to enhance 
parks, programs and events. 

• The current Park and Recreation Impact Fee and the 3/8-cent 
Sales Tax are funding models that continue to support capital 
improvements across the system.

Lenexa’s nationally recognized Rain to Recreation 
program is dedicated to flood reduction, water 
quality protection, habitat preservation, and 
providing education and recreation opportunities.   
Through this program, the City views stormwater 
as an amenity instead of a liability and focuses on 
creating long-term green infrastructure solutions.  
The stormwater sales tax used to support the Rain 
to Recreation program was first approved by voters 
in 2000 and renewed in 2005. Its impact on the park 
and recreation system has been profound. 

Among the more notable Rain to Recreation projects 
are the 7.5-acre Mize Lake at Cedar Station Park and 
the award-winning 35-acre Lake Lenexa at Black 
Hoof Park.  Mize Lake is a small scale exhibition of 
multiple stormwater best management practices.  
The 1-mile trail that wraps around this water 
feature forms the core of Cedar Station Park and 
consititutes the largest developed park west of 
K-7 Highway.  Black Hoof Park includes 240 acres 
of beautiful parkland featuring trails, fishing, 
playgrounds, shelters and an architecturally iconic 
dam and spillway.  This park has won numerous 
local and national awards including the National 
League of Cities Gold Medal Award for Municipal 
Excellence and the American City and County 
Magazine’s Crown Community designation.  This is 
a prime example of a partnership within the city 
that addresses stormwater issues in a manner that 
is conducive to recreational opportunities. 
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An important tool in any park and recreation master plan is a 
demographic analysis.  A demographic analysis shares insights into 
the characteristics that make up a community as well as growth 
projections and lifestyle trends; all which help predict future 
community needs.  
 
The consultant team obtained demographic information from 
Environmental Systems Research Institute (ESRI). ESRI utilizes 2020 
Census data and their own demographers for 2022-2027 projections 
(please note that the official Census is only taken in decennial years 
and thus the 2022 numbers are still just projections).  In addition to 
demographics, ESRI also provides data on housing, recreation, and 
entertainment spending and adult participation in activities. 

DemographicsDemographics
OVERVIEW

Lenexa Population:
   2020 Census 57,434
   2022 Estimate 58,762
   2027 Estimate 60,480

Lenexa Households:
   2020 Census 23,934
   2022 Estimate 24,371
   2027 Estimate 25,182

Average Household Size:
   2020 Census 2.38
   2022 Estimate 2.39
   2027 Estimate 2.38

Lenexa Median Age:
   2020 Census 36.6
   2022 Estimate 37.8
   2027 Estimate 38.4

Lenexa Median Income
   2022 Estimate $95,898
   2027 Estimate $105,593

The data provided in the charts below include basic demographics  for 
Lenexa.  A few observations relevant to park and recreation planning 
include:

Lenexa Families:
   2020 Census 15,414
   2022 Estimate 15,868
   2027 Estimate 16,336

• Lenexa has a growing population, one that could increase by 5% 
by 2027.  This growing population will need park infrastructure 
and programming to grow with it.

• A similar 5% growth factor applies to households and families.  
Families are a significant consumer of park and recreation 
services.  Please note that the Census defines a family as a 
household of people related by birth, marriage, or adoption. 

• Lenexa has a greater degree of ethnic diversity than many 
communities in Kansas and this population may demand a 
broader palette of recreation, arts, and cultural programming.

• A high median income, as seen in Lenexa, often translates to 
greater demand and expectations for park and recreation 
services.

• As Lenexa ages, the City should adjust its recreational offerings 
accordingly.

Ethnicity (2022 Estimate):
     White 77.5%
     Hispanic 8.6%
     Multiple 8.4%
     Black 6.5%
     Asian 4.1%
     Other 3%
     American Indian .4%
     Pacific Islander .1%
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The age of a population is a significant factor 
in participation in recreational activities. 
The chart and graph on the right compare 
the median age of Lenexa with that of the 
state of Kansas and the nation as a whole. 
The chart at the bottom right provides the 
number of households and percentage of 
households in Lenexa with children.   Key 
points from the charts include: 

• The median age in Lenexa is similar to 
the State of Kansas but lower than the 
national number. 

• The lower the median age, the higher 
the participation rates in recreational 
activities.  

• The lower median age typically points to 
the presence of families with children.  
As a point of comparison, in the 2020 
Census, 30.8% of households nationally 
had children present.

• Parks and recreation activities, 
programs and events draw a large 
demographic but tend to be most 
popular with youth and their parents.

• Grandparents are becoming an 
increasing part of the household, as 
they care for and are involved with their 
grandchildren.

2020 Census 2022 Estimate 2027 Estimate

Lenexa 36.6 37.8 38.4
State of Kansas 36 37.7 38.4
Nationwide 38.6 38.9 39.6

Number of Households w/ 
Children

Percentage of Households 
w/ Children

Lenexa 6,771 28.6%

State of Kansas 322,576 27.5%

HOUSEHOLDS WITH CHILDREN

MEDIAN AGEAGE
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The table at right and chart below illustrate the growth or 
decline in age group numbers from the 2020 Census until the 
year 2027.  It is projected that age categories 18-24, 25-44, 65-
74, and 75+ will see an increase in population.  The population 
of the United States is aging. It is not unusual to find negative 
growth numbers in the younger age groups and significant net 
gains in the 45-plus age groupings in communities that are 
relatively stable in their population numbers.  

Ages 2020 
Census

2022 
Estimate

2027 
Estimate

Percent 
Change

% Change
Nationally

<5 4,100 3,707 3,873 -5.5% -8.3%
5-17 10,045 9,772 9,677 -3.7% -8.5%

18-24 4,755 5,103 5,095 +7.2% -8.9%
25-44 16,179 16,582 17,304 +7.0% +3.3%
45-54 8,748 6,900 6,962 -20.4% -17.8%
55-64 7,662 7,347 6,535 -14.7% +2.5%
65-74 3,067 5,737 6,221 +102.8% +58.2%
75+ 2,872 3,613 4,818 +67.8% +46.3%

LENEXA POPULATION GROWTHGROWTH ACROSS AGES

0
2000
4000
6000
8000

10000
12000
14000
16000
18000

-5  5-17 18-24 25-44 45-54 55-64 65-74 75+

Lenexa Age Breakdown

2020 Census

2022 Projection

2027 Projection

LENEXA AGE DISTRIBUTION

<



16 LENEXA TODAY  

TAKEAWAYS

• With Lenexa’s diverse age population, it is important 
to have a variety of activities for all age levels. 

• Lenexa’s older population is growing rapidly, making 
active older adult and senior programming essential 
for the community ’s health and well-being. 

• Lenexa has high median household incomes 
compared to the rest of Kansas and the United 
States.  With higher median household incomes, 
Lenexa has more disposable income than most 
areas. Residents will pay for and expect quality 
programs and facilities.

The graphics on the right compare the household income distribution 
of Lenexa with the State of Kansas and nation. The household income 
of a community is another significant factor for understanding 
participation levels in recreational activities, which usually increases 
as median income levels rise. Typically, that happens around the 
$50,000 median income level. The percentage of households with 
a median income over $50,000 in Lenexa is significantly higher than 
that of the nation. Likewise, the median income of less than $25,000 
is significantly less than that of the nation.  Typically, the percentage 
of households with more than $50,000 median income is a key 
indicator of increased recreation participation levels. 

$50,000+

$25,000-
$49,000

<$25,000

HOUSEHOLD INCOME DISTRIBUTIONINCOME

LENEXA

KANSAS

NATIONWIDE
65.60%

18.60%

15.80%

65.40%

19.70%

14.90%

81.90%

11.90%
6.20%
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Completed in September of 2023, it is the latest initiative identified 
in the 2012 Parks, Recreation, and Open Space Master Plan to be 
completed. The skate park’s redesign, driven by community input, 
caters to a diverse range of recreational levels and ensures a safe 
environment for various action sports, including skateboarding, 
BMX, scooters, wheelchairs, and skating. The new skate park’s name 
pays tribute to a privately run skate park established in Lenexa in 
the late 1970s. The project, located within Sar-Ko-Par Trails Park, 
cost $1,100,000 with funding coming from a combination of local 
sources.

Current Current 
ProjectsProjects

ROLLING MAGIC SKATE PARK

CEDAR STATION PARK

Cedar Station Park spans over 16 acres and features a popular loop 
trail around Mize Lake. It is highly utilized by nearby residents, but 
provides no parking or shelter. The $1.5 million project on a two-
acre parcel in the northwest corner of the area includes a parking 
lot, seasonal restroom, picnic shelter, trail connections, and a 
landing on the shore of Mize Lake. These improvements will create 
a trailhead at this park, which could potentially facilitate additional 
trail development to the west in the future. Funding for this project 
comes from Parks and Recreation Impact Fees and the Special Parks 
and Recreation Fund.

SAR-KO-PAR AQUATIC CENTER

Formerly Indian Trails Aquatic Center, Lenexa’s flagship pool for 
45 years, is undergoing a major renovation in accordance with 
recommendations from the comprehensive Aquatics Study in 
2021. With a new name, Sar-Ko-Par Aquatic Center, the project 
will transform the space into a state-of-the-art, community-wide 
aquatic center with a diverse mix of amenities, identified through 
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extensive public engagement and surveys. The renovation includes 
a zero-depth entry pool with interactive features for children, a 
climbable play feature with a dump bucket, a lazy river with varying 
flow currents and features, a competition/lap pool, a deep-water 
alcove with multiple diving boards, water slides including an inner 
tube slide and a speed slide, enhanced shade features, and new 
family restrooms. Additionally, there will be an open-air admissions 
area, improved parking and trail connectivity, and a new drop-off/
pickup circle near the pool entrance. The center is set to open in 
2024.

This project focuses on major enhancements to the Lenexa 
Community Center and Senior Center campus, aiming to amplify 
operations, programming, and facility functionality, benefiting both 
the neighboring area and broader community. The project includes 
consolidating existing buildings, enhancing accessibility features, 
expanding areas for senior programs, adding new outdoor pickleball 
courts and gathering spaces, upgrading restrooms and locker 
rooms, replacing aging building facade materials, and investing in 
public art. Located at 93rd Street and Pflumm Road, the budget for 
this project is $12.1 million. Construction began in January 2024 
and is expected to be complete within one year.

LENEXA OLD TOWN ACTIVITY CENTER
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The Capital Improvement Program (CIP) is Lenexa’s plan for 
systematically evaluating and funding capital projects. The plan 
serves as a guide for the efficient and effective provision of public 
facilities by outlining a schedule, timeline, and cost for each capital 
project. It is evaluated and approved by the City Council every fall 
for a five-year period. The CIP typically includes projects with a cost 
of at least $300,000 and a useful life of at least five years. Annual 
reviews by city staff and council members allow the plan to evolve as 
needed in response to changing financial conditions or community 
priorities.

The CIP is financed by a diverse group of funding sources. Some 
sources are internal to Lenexa, such as general obligation bonds, 
the general fund, the 3/8-cent sales tax, park and recreation impact 
fees, and stormwater revenues. Other sources are external, such 
as state and federal grants. These CIP funds are spent across six 
categories:

• Streets and Bridges
• Traffic
• Stormwater
• Facilities
• Parks
• Equipment

Capital Capital 
Improvement Improvement 
ProgramProgram

OVERVIEW

Lenexa uses its CIP to address broad infrastructure needs. Whether 
those needs concern parks, streets, sidewalks, or stormwater, the 
Parks and Recreation Department frequently benefits. The table 
below lists all park projects funded as part of the CIP between 2018 
and 2027. During any given year, park projects account for only 
a few of the many projects.  However, there are many significant 
investments such as the Old Town Activity Center and Mill Creek 
Trail Tunnel that are accounted for as Facilities projects. These 
projects are part and parcel of the Parks & Recreation experience in 
Lenexa. Additionally, since adopting its Complete Streets Plan, the 
City has committed to evaluating trail investments as part of major 
road and bridge projects. Integrating facilities like trails in traditional 
infrastructure plans is an important component to Lenexa’s future 
parks and recreation strategy.

Upcoming projects include playground replacements and the 
reconstruction of Ad Astra Pool. In addition to the Lenexa Old Town 
Activity Center, other non-park projects that stand to benefit parks 
include Santa Fe Trail Drive improvements, this will add additional 
trail mileage to the network.
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Project 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Totals

Annual Playground 
Equipment Replacement

$319,000 $0 $0 $300,000 $0 $200,000 $0 $285,000 $0 $0 $1,978,684

Tennis Court Facility 
Renovations

$23,000 $1,197,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,220,000

Lackman Road Mixed Use 
Bike/Hike Trail Phase 1

$64,241 $820,800 $0 $0 $0 $0 $0 $0 $0 $0 $885,041

Lackman Road Mixed Use 
Bike/Hike Trail Phase 2

$0 $1,502,500 $0 $0 $0 $0 $0 $0 $0 $0 $1,502,500

Black Hoof Park Parking 
Lot Expansion

$0 $0 $0 $440,000 $0 $0 $0 $0 $0 $0 $440,000

Cedar Station Park 
Development Phase 1

$0 $0 $0 $60,876 $916,124 $501,700 $0 $0 $0 $0 $1,478,700

Renner Boulevard Mixed 
Use Trail

$29,635 $304,640 $0 $0 $0 $0 $0 $0 $0 $0 $334,275

Sar-Ko-Par Aquatic Center 
Improvements

$0 $0 $0 $43,944 $745,400 $14,080,752 $0 $0 $0 $0 $15,000,000

Skate Park Reconstruction 
and Parking Improvements

$0 $0 $0 $0 $65,000 $1,045,000 $0 $0 $0 $0 $1,110,000

Lenexa Old Town Activity 
Center

$0 $0 $0 $0 $78,620 $1,223,000 $10,850,380 $0 $0 $0 $12,152,000

Parks and Recreation 
Master Plan Update

$0 $0 $0 $0 $0 $130,000 $0 $0 $0 $0 $130,000

Sar-Ko-Par Trails 
Parking and Pedestrian 
Improvements

$0 $0 $0 $0 $0 $0 $0 $2,080,000 $0 $0 $2,080,000

Ad Astra Pool 
Improvments

$0 $0 $0 $0 $0 $0 $800,000 $7,200,000 $0 $0 $8,000,000

Little Mill Creek Trail 
Replacement

$0 $0 $0 $0 $0 $0 $1,000,000 $0 $0 $0 $1,000,000

Totals $435,876 $3,824,940 $0 $844,820 $1,805,144 $17,180,452 $12,650,380 $9,565,000 $0 $0 $46,299,612

% of Total City CIP 1.31% 6.46% 0% 2.89% 2.22% 16.22% 23.28% 28.00% 0% 0%  17.86%

LENEXA PARK AND RECREATION CIP PROJECT FUNDING 2018-2027
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In the pursuit of crafting this plan for the City of Lenexa, the consultant 
team conducted an extensive review of past plans and policies dating 
back to the early 2000s.  This thorough examination encompassed a 
wide array of implementations that have shaped the city’s landscape 
over the past decade. By analyzing these documents, the consultant 
team gained insights into the evolving priorities and goals that influenced 
Lenexa’s urban development. This historical perspective helps enrich the 
understanding of the city’s progression.

Our team analyzed 
• Rain to Recreation
• Park and Recreation Impact Fee
• Trails Alignment Analysis (2009)
• Parks & Recreation & Open Space Master Plan (2012)
• Lenexa Comprehensive Plan (2016)
• A New Look at Old Town Lenexa (2016)
• Arts Council Master Plan (2016)
• Lenexa Vision 2040 (2019)
• Lenexa Complete Streets (2019)
• Aquatics Study (2019 & 2021)
• Citizen Satisfaction Survey (2021)

Existing Existing 
PlansPlans

OVERVIEW
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In order to develop sound recommen-
dations for the next ten years and 
beyond, the consultant team worked 
with City staff to develop an accurate 
inventory and assessment of the city’s 
existing parks, open spaces, trails, and 
facilities. This section of the report 
provides data collected in the field by 
the consultant team, with assistance 
and oversight by City staff. The follow-
ing pages provide a basic overview of 
each park, an assessment score, as 
well as an inventory of its amenities, 
strengths, and opportunities.

TAKEAWAYS

• The City of Lenexa maintains 616 acres of total parkland across the city.
• Of that total parkland acreage, 432 acres are spread across 32 developed 

parks; the remaining acreage is undeveloped future parkland
• Lenexa parks are categorized as either community or neighborhood parks.
• Johnson County Parks and Recreation maintains an additional 995 acres of 

parkland within the Lenexa city limits.

Existing ParksExisting Parks
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Park Assessment ScoresPark Assessment Scores

The park assessments utilized a rubric designed in consultation with City staff and based upon five broad criteria: accessibility, connectivity, 
comfort and character, usability, and amenities.  Each of the five criteria was further broken down into four measurements of success, 
each worth 5 possible points, as listed below.  All 20 measures of success are completely articulated in the appendix of this report.  The 
assessment is designed to yield a total score between 20 and 100 points.  Those overall scores determine a rating of either poor (0-49 
points), fair (50-69 points), good (70-84 points), or excellent (85-100 points).  

AccessibilityAccessibility

 Amenities Amenities

 Comfort/ Comfort/
CharacterCharacter

UsabilityUsability

 Connectivity Connectivity

• Ease in Walking to Park

• Clarity of Signage

• ADA Compliance

• Lighting

• Visibility From a Distance

• Multi-Modal Capacity

• Relationship to Adjacent Land Uses

• Feeling of Safety

• Overall Attractiveness

• Overall Maintenance

• Pleasant Places to Sit

• Protection From Weather

• Mix of Things to Do

• Level of Activity

• Programming Flexibility

• Sense of Ownership

• Playground and Sports Equipment

• Built structures

• Sidewalks, Streets, and Parking Lots

• Energy and Sustainability
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Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)

Ad Astra Ad Astra 
ParkPark

M
au

re
r 

Rd

W. 83rd St

Site Location: 8265 Maurer Rd.Site Location: 8265 Maurer Rd.
Designation: Community ParkDesignation: Community Park

Ad Astra Park is a 10.45-acre park located on the northeast corner 
of Maurer Road and W. 83rd Street.  It rests between the Ad Astra 
Pool and Christa McAuliffe Elementary School.  It serves as a 
trailhead for the Little Mill Creek Trail.  

Inventory:Inventory:

Bench (1) 
Drinking Fountain (1) 
Grills (1) 
Monument Sign (1) 
Park Loop Trail (1)
Parking Lighting (12) 
Pedestrian Lighting (5) 
Picnic Shelter (1) 
Picnic Tables (2) 
Playground (1) 
Pool (1)
Restroom (2) 
Regulatory Sign (1)
Trash Receptacles (2) 
Wayfinding Sign (1) 

Strengths:Strengths:

• Loop trail
• Connects to every neighborhood 

adjacent to park
• Numerous mature trees
• Ample and attractive open green space
• Spacious picnic shelter
• Fully wheelchair accessible playground

Opportunities:Opportunities:

• Add new park restrooms
• Add a trail map and wayfinding signage
• Pool improvements
• Reduction of parking lot to increase 

programmable greenspace
• Replace the picnic shelter
• Improve the visual connection between 

the park and pool
• Upgrade bollard and site lighting

TOTAL TOTAL 

SCORE:SCORE:

88 88 

Comfort/Character-18

Am
en

it
ie

s-
17

Accessibility-17

U
sab

ility-19

Connectivity-17
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TOTAL TOTAL 

SCORE:SCORE:

100100

Comfort/Character-20

Am
en

it
ie

s-
20

Accessibility-20

U
sab

ility-20

Connectivity-20

Black Hoof Black Hoof 
ParkPark

Site Location: 9053 Monticello Rd.Site Location: 9053 Monticello Rd.
Designation: Community ParkDesignation: Community Park

Black Hoof is the largest park property in Lenexa, offering 186  
total acres including Lake Lenexa.  Between its array of amenities 
and beautiful setting, the park is a marvelous example of what 
sound infrastructure planning can do for a city.

Inventory:Inventory:

Bike Rental (1)
Bridges (4)
Disc Golf Courses (2)
Drinking Fountains (6)
Fishing Access (1)
Grills (3)
Interpretive Signs (5)
Kayak Rental (1)
Lake (1)
Monument Signs (2)
Natural Trails (1)
Park Loop Trail (1)
Parking Lighting (21)
Parking Lot (3)
Pedestrian Lighting (8)
Picnic Shelters (2)
Playgrounds (4)
Rain Gardens (6)
Regulatory Signs (8)
Restrooms (4)
Shade Structures (3)
Wayfinding Signs (4)

Strengths:Strengths:

• 7.15 miles of total trail in both natural 
and paved surfaces

• Fishing and kayak access on Lake 
Lenexa

• Architecturally distinctive shelters and 
dam spillway

• 27 holes of disc golf

Opportunities:Opportunities:

• Provide additional water activities 
such as stand up paddle boarding

• Increase nature programming
• Add Public Art Sculpture(s)
• Develop additional trail connection to 

surrounding neighborhoods

M
onticello Rd

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TOTAL TOTAL 

SCORE:SCORE:

9090

Comfort/Character-19

Am
en

it
ie

s-
16

Accessibility-19

U
sab

ility-18

Connectivity-18

Buffalo Buffalo 
Meadows ParkMeadows Park

Site Location: 9650 Lone Elm Rd.Site Location: 9650 Lone Elm Rd.
Designation: Community ParkDesignation: Community Park

Buffalo Meadows is a 20.2-acre park located on the northeast 
corner of Lone Elm Rd and Prairie Star Parkway.  This park offers 
a massive open green space, as well as a loop trail, shelter, 
playgrounds, and parking.

Inventory:Inventory:

Benches (5) 
Drinking Fountains (2)
Grills (2)
Monument Sign (1)
Multi-Use Fields (4)
Park Loop Trail (1)
Parking Lot (1)
Picnic Shelter (1)
Picnic Tables (8)
Playground (1)
Rain Garden (1)
Regulatory Sign (1)
Restrooms (2)
Trash Receptacles (8)

Strengths:Strengths:

• 1.1-mile loop trail
• Connections to surrounding homes
• Ample, attractive, and flexible open 

green space
• Spacious picnic shelter and nearby 

playground 
• Attractive rain garden that manages 

parking lot runoff

Opportunities:Opportunities:

• Add more recreational uses in the 
underutilized green space

• Add a trail map and wayfinding 
signage

• Provide additional connections to 
the adjacent senior living facility and 
neighborhoods

Lone Elm Rd

Pr
ai

ri
e 

St
ar

 P
kw

y

Cedar Station Cedar Station 
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Cedar Station Cedar Station 
ParkPark

Inventory:Inventory:

Benches (3)
Fishing Access (5)
Lake (1)
Monument Sign (1)
Multi-Use Trail (1)
Park Loop Trail (1)
Rain Gardens (3)
Regulatory Signs (4)
Trash Receptacles (2)
Wi-Fi (1)

M
au

re
r 

Ro
ad

W. 83rd Street
Cedar Station is a 16.2-acre park located among new neighborhoods 
within the Cedar Creek watershed in the southwestern portion of 
Lenexa.

Lackm
an Road

Strengths:Strengths:

• Heavily utilized 1-mile loop trail 
around Mize Lake

• Aquatic wildlife habitat
• Regional stormwater management
• Restrooms and picnic shelter to be 

completed in 2024

Opportunities:Opportunities:

• Add a trail map and wayfinding 
signage

• Upgrade the existing asphalt trail to 
current standard

• Allow more water activities such as 
paddle boarding and kayaking

• Add playgrounds to the newly 
completed trailhead area

TOTAL TOTAL 
SCORE:SCORE:

8585

Comfort/Character-17

Am
en

it
ie

s-
14

Accessibility-17

U
sab

ility-18

Connectivity-19

Site Location: Between Clare Rd. & Site Location: Between Clare Rd. & 
Canyon Creek Blvd.Canyon Creek Blvd.

Designation: Community ParkDesignation: Community Park

Canyon Creek Blvd

Clare Rd
Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TOTAL TOTAL 

SCORE:SCORE:

9090

Comfort/Character-17

Am
en

it
ie

s-
18

Accessibility-20

U
sab

ility-17

Connectivity-18

Central Green Central Green 
ParkPark

Site Location: 87th St. Pkwy. & Penrose Ln.Site Location: 87th St. Pkwy. & Penrose Ln.
Designation: Community ParkDesignation: Community Park

Central Green is an 11-acre park within Lenexa’s City Center.    
Offering several amenities and a public art piece.

Inventory:Inventory:

Benches (5)
Bike Share (1)
Bridge (1)
Monument Sign (1)
Multi-Use Trail (1)
Pedestrian Lighting (34)
Pond (1)
Public Art (1)
Regulatory Sign (1)
Trash Receptacles (7)

Strengths:Strengths:

• Broad and attractive green space
• Attractive architectural features
• Attractive water features
• Proximity to Parkhurst Trail and 

Shawnee Mission Park
• Vast perennial plantings
• 0.8-mile loop trail
• Home to “Frenzied Flight” public art 

piece

Opportunities:Opportunities:

• Further activate park by installing 
playground, fitness park, or other 
accessible features

• Install new park restrooms
• Add a trail map and wayfinding 

signage

W. 87th St

Penrose Ln

City Center City Center 
ParkPark

Site Location: W. 90th St. South of City CenterSite Location: W. 90th St. South of City Center
Designation: Community ParkDesignation: Community Park

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TOTAL TOTAL 

SCORE:SCORE:

7979

Comfort/Character-17

Am
en

it
ie

s-
14

Accessibility-14

U
sab

ility-16

Connectivity-18

City Center City Center 
ParkPark

Site Location: W. 90th St. South of City CenterSite Location: W. 90th St. South of City Center
Designation: Community ParkDesignation: Community Park

City Center Park is a 4.8-acre park situated on the south side 
of City Center between the Kiewit headquarters and Lifetime 
Fitness.  It features a loop trail and 1.6-acre pond.

Inventory:Inventory:

Benches (4)
Bike Share (1)
Fishing Access (3)
Multi-Use Trail (1)
Park Loop Trail (1)
Pond (1)

Strengths:Strengths:

• Proximity to City Center
• Immediately adjacent to office and 

private recreational land uses
• Attractive pond with native 

landscaping on the banks
• Provides regional stormwater quality 

management
• Adjoins the City Center Trail

Opportunities:Opportunities:

• Create additional connections to 
adjacent neighborhoods

• Add a trail map and wayfinding 
signage

Lifetime Fitness

City Center

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Craig Crossing Craig Crossing 
ParkPark

Inventory:Inventory:

Benches (5)
Bridges (2)
Drinking Fountain (1)
Monument Sign (1)
Multi-Use Trail (1)
Natural Trail (1)
Parking Lot (1)
Park Loop Trail (1)
Picnic Shelter (1)
Picnic Tables (8)
Pond (1)
Regulatory Sign (1)
Restrooms (2)
Trash Receptacles (4)

M
au

re
r 

Ro
ad

W. 83rd StreetCraig Crossing Park is a 9.8-acre park named after a former rural 
train depot.  This park is located between Woodland Road, Johnson 
County’s Gary L. Haller Trail and the active BNSF Railroad that 
bisects Lenexa.

Lackm
an Road

Strengths:Strengths:

• Centrally located
• Connects to city and county trails
• Diverse wildlife habitats from woods 

to grasslands
• Useful amenities including parking, 

restrooms, and a shelter

Opportunities:Opportunities:

• Update the existing asphalt trails to 
current standards

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

9090

Comfort/Character-19

Am
en

it
ie

s-
15

Accessibility-19

U
sab

ility-18

Connectivity-19

Site Location: 9133 Woodland Rd.Site Location: 9133 Woodland Rd.
Designation: Community ParkDesignation: Community Park

W
oodland Rd

Site Location: 9305 Loiret Blvd.Site Location: 9305 Loiret Blvd.
Designation: Community ParkDesignation: Community Park

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TOTAL TOTAL 

SCORE:SCORE:

9494

Comfort/Character-20

Am
en

it
ie

s-
18

Accessibility-17

U
sab

ility-20

Connectivity-19

Electric ParkElectric Park
Site Location: 9305 Loiret Blvd.Site Location: 9305 Loiret Blvd.
Designation: Community ParkDesignation: Community Park

Electric Park is a 10.1-acre park at the intersection of Lichtenauer 
Drive and Loiret Boulevard, and near Sunflower Elementary school.  
This park has a long list of amenities, resulting in it’s uniqueness 
and success.  

Inventory:Inventory:

Basketball Half Court (1)
Benches (17)
Drinking Fountains (3)
Grill (1)
Monument Sign (1)
Multi-Use Field (1)
Multi-Use Trail (1)
Park Loop Trail (1)
Parking Lighting (4)
Parking Lot (1)
Pedestrian Lighting (6)
Picnic Shelter (1)
Picnic Tables (9)
Playground (1)
Regulatory Sign (1)
Restrooms (2)
Sand Volleyball Courts (2)
Shade Structure (1)
Trash Receptacles (11)

Strengths:Strengths:

• 0.6-mile loop trail
• Variety of sport play opportunities
• Community garden
• Shaded playground
• Centrally located
• Proximity to diverse neighborhoods

Opportunities:Opportunities:

• Update the existing asphalt trail to 
current standards

• Add a trail map and wayfinding 
signage

• Expand the basketball court to full 
court size

Lo
ire

t B
lv

d

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Flat Rock Flat Rock 
Creek ParkCreek Park

Inventory:Inventory:

Benches (3)
Bridge (1)
Monument Sign (1)
Multi-Use Trail (1)
Parking Lighting (6)
Parking Lot (2)
Picnic Table (1)
Playground (1)
Pool (1)
Tennis Courts (2)
Trash Receptacles (3)

M
au

re
r 

Ro
ad

W. 83rd StreetFlat Rock Creek Park is a 5.9-acre park along W. 103rd St.  It serves 
neighborhoods in the far southeast corner of the city.  In addition 
to the pool complex, this park features a unique playground, 
tennis courts, and a 0.66-mile trail.

Lackm
an Road

Strengths:Strengths:

• Flat Rock Creek
• Playground sheltered from sun and 

traffic
• 0.7-mile trail that provides 

connections to the adjacent 
neighborhood and Overland Park

• Tennis courts

Opportunities:Opportunities:

• Reconstruction of the tennis courts
• Upgrade the playground surfacing
• Add a trail map and wayfinding 

signage

TOTAL TOTAL 
SCORE:SCORE:

8383

Comfort/Character-15

Am
en

it
ie

s-
19

Accessibility-18

U
sab

ility-16

Connectivity-15

Site Location: 13120 W. 103rd St.Site Location: 13120 W. 103rd St.
Designation: Community ParkDesignation: Community Park

Le
ne

xa
 D

r.

W 103rd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TOTAL TOTAL 

SCORE:SCORE:

7676

Comfort/Character-15

Am
en

it
ie

s-
18

Accessibility-13

U
sab

ility-13

Connectivity-17

Freedom Freedom 
Fields ParkFields Park M

onticello Rd

Site Location: 22651 W. 83rd St.Site Location: 22651 W. 83rd St.
Designation: Community ParkDesignation: Community Park

Freedom Fields Park is a 33.9-acre sport field park. It offers four 
ball diamonds, and three multi-purpose rectangular sports fields.  
This park helps to meet the level of public demand for youth 
competitive and adult sports in Lenexa.  

Inventory:Inventory:

Bleachers (10)
Diamonds (4)
Drinking Fountains (2)
Dugouts (2)
Monument Signs (2)
Multi-Use Fields (3)
Parking Lots (3)
Picnic Tables (6)
Regulatory Sign (1)
Restrooms (2)
Trash Receptacles (4)
Wayfinding Sign (1)

Strengths:Strengths:

• High-quality turf outfields and ag-lime 
infields

• Accessible parking lot
• Wayfinding signage
• Accessible pedestrian connections 

between all fields
• Distinctive border of fencing and 

mature trees

Opportunities:Opportunities:

• Install a playground
• Provide additional smaller sized youth 

baseball/softball fields
• Increase operations and maintenance 

functions including fuel station
• Add loop trail around park

W 83rd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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HeritageHeritage
Forest ParkForest Park

Inventory:Inventory:

Benches (2)
Bridges (2)
Monument Signs (1)
Multi-Use Trail (1)
Parking Lot (1)
Picnic Table (1)
Playground (1)
Regulatory Sign (1)
Trash Receptacles (3)

M
au

re
r 

Ro
ad

W. 83rd StreetHeritage Forest Park is a 6.4-acre park of open green space on the 
east side of the Little Mill Creek Trail just north of 83rd Street.  The 
park received an attractive new playground in 2019.  

Lackm
an Road

Strengths:Strengths:

• Recently updated playground 
• Open green space 
• Nearby Little Mill Creek
• Proximity to Little Mill Creek Trail and 

83rd Street Trail

Opportunities:Opportunities:

• Upgrade the playground surfacing
• Add a small parking lot in closer 

proximity to the playground
• Improve drainage in the green space

TOTAL TOTAL 
SCORE:SCORE:

8585

Comfort/Character-18

Am
en

it
ie

s-
16

Accessibility-16

U
sab

ility-16

Connectivity-19

Site Location: W. 83rd St. West of Site Location: W. 83rd St. West of Pflumm Rd.Pflumm Rd.
Designation: Community ParkDesignation: Community Park

W 83rd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Hidden Woods Hidden Woods 
ParkPark

Inventory:Inventory:

Benches (3)
Bridge (1)
Fishing Access (1)
Monument Sign (1)
Natural Trail (1)
Park Loop Trail (1)
Parking Lot (1)
Pond (1)
Regulatory Signs (2)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd StreetHidden Woods Park is a 9.2-acre park accessible through a long path 
on the west side of Resurrection Catholic Cemetery.  The natural 
features of this park provide recreation value and ecosystem 
services to this corner of the city.

Lackm
an Road

Strengths:Strengths:

• Fishing access
• Regional stormwater management
• Diverse wildlife habitat
• Mature trees
• 0.8-miles of trail in the form of 

boardwalk, paved, and natural 
surfaces

Opportunities:Opportunities:

• Improve the loop trail and 
the connections to adjacent 
neighborhoods

• Repair the existing boardwalk
• Add a small picnic shelter

TOTAL TOTAL 
SCORE:SCORE:

6868

Comfort/Character-15

Am
en

it
ie

s-
12

Accessibility-14

U
sab

ility-13

Connectivity-14

Site Location: 12241 W. 83rd St.Site Location: 12241 W. 83rd St.
Designation: Community ParkDesignation: Community Park

W 83rd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Little Mill Little Mill 
Creek ParkCreek Park

Inventory:Inventory:

Benches (12)
Bike Share (1)
Bridges (2)
Diamonds (2)
Drinking Fountain (1)
Monument Signs (2)
Multi-Use Trail (1)
Park Loop Trail (1)
Parking Lot (1)
Picnic Tables (10)
Playground (1)
Rain Gardens (2)
Rectangle Fields (13)
Regulatory Signs (7)
Restrooms (2)
Shade Structure (1)
Trash Receptacles (6)
Wayfinding Signage (5)
Wi-Fi (1)

M
au

re
r 

Ro
ad

W. 83rd StreetLittle Mill Creek Park encompass 24.7 acres of active green space 
on both sides of 79th Street.  It sits adjacent to a large municipal 
operations campus.  Its menu of amenities include diamonds, 
fields, and a destination playground.

Lackm
an Road

Strengths:Strengths:

• 15 fields that serve youth athletic 
programming

• Destination playground 
• Located on Little Mill Creek Trail

Opportunities:Opportunities:

• Convert one field into another active 
recreation amenity

• Upgrade the playground surfacing
• Improve wayfinding signage
• Expand parking lot
• Provide another covered picnic 

opportunity

TOTAL TOTAL 
SCORE:SCORE:

8989

Comfort/Character-18

Am
en

it
ie

s-
17

Accessibility-17

U
sab

ility-19

Connectivity-18

Site Location: W. 79th St. & Cottonwood St.Site Location: W. 79th St. & Cottonwood St.
Designation: Community ParkDesignation: Community Park W 79th St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)

Matt TaylorMatt Taylor
ParkPark
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Matt TaylorMatt Taylor
ParkPark

Inventory:Inventory:

Basketball Court (1)
Benches (7)
Drinking Fountain (1)
Grills (1)
Monument Sign (2)
Picnic Shelter (1)
Picnic Tables (9)
Playground (1)
Regulatory Sign (1)
Sports Lighting (16)
Tennis Courts (4)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetMatt Taylor Park is a 3.4-acre park situated within a neighborhood in 
northeast Lenexa.  It offers a wide variety of recreational amenities 
including playgrounds, a picnic shelter, lighted tennis courts, and a 
full-size basketball court.

Lackm
an Road

Strengths:Strengths:

• Multiple lighted tennis courts
• Full-sized basketball court
• Attractive monument sign and 

landscaping
• Two separate playground spaces 

catering to different ages

Opportunities:Opportunities:

• Upgrade playground surfacing
• Address drainage issues
• Add seasonal restrooms
• Improve sidewalk to current standards

TOTAL TOTAL 
SCORE:SCORE:

9191

Comfort/Character-20

Am
en

it
ie

s-
17

Accessibility-18

U
sab

ility-18

Connectivity-18

Site Location: 12650 W. 82nd Ter.Site Location: 12650 W. 82nd Ter.
Designation: Community ParkDesignation: Community Park

82nd Ter

82nd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Sar-Ko-Par Sar-Ko-Par 
Trails ParkTrails Park

Inventory:Inventory:

Aquatic Center (1)
Basketball Court (1)
Bike Rental (1)
Bridges (6)
Community Garden (1)
Disc Golf Course (1)
Drinking Fountain (5)
Grills (6)
Interpretive Signs (4)
Legler Barn Museum & Depot (1)
Monument Signs (2)
Multi-Use Trail (1)
Parking Lots (4)
Picnic Shelters (5)
Playgrounds (3)
Pond (1)
Public Art (5)
Rain Garden (1)
Restroom (8)
Sand Volleyball Courts (2)
Shade Structures (2)
Skate Park (1)
Tennis Courts (2)
Tunnel (1)
Wi-Fi (1)

M
au

re
r 

Ro
ad

W. 83rd StreetSar-Ko-Par Trails Park is the flagship park of the Lenexa Parks 
system.  It consists of 50.5 acres of highly programmed public 
open space and multiple public art pieces. 

Lackm
an Road

Strengths:Strengths:

• Multiple rentable shelters of varying 
sizes

• Large areas of beautiful passive open 
space 

• Large pond stocked and ready for 
fishing

• Numerous active recreation amenities  
and public Art including tennis courts, 
a 9-hole disc golf course, basketball, 
sand volleyball, a roller hockey rink, 
multi-purpose fields, and a new 
skatepark

• Site for many of Lenexa’s most 
beloved festivals and events

Opportunities:Opportunities:

• Improve Greenway Lane
• Upgrade playground surfacing
• Add trail maps and wayfinding signage

TOTAL TOTAL 
SCORE:SCORE:

9999

Comfort/Character-20

Am
en

it
ie

s-
20

Accessibility-19

U
sab

ility-20

Connectivity-20

Site Location: 8801 Greenway Ln.Site Location: 8801 Greenway Ln.
Designation: Community ParkDesignation: Community Park

W 87th St Pkwy

La
ck

m
an

 R
d

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Scouting ParkScouting Park

Inventory:Inventory:

Benches (5)
Community Garden (1)
Interpretive Sign (1)
Monument Sign (1)
Picnic Tables (2)
Playground (1)
Shade Structure (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetThis 1.2-acre park is located on the south side of the Lenexa Old 
Town Activity Center.  This park will see a new level of usage after 
the new Lenexa Old Town Activity Center is developed in 2024.

Lackm
an Road

Strengths:Strengths:

• Recently-renovated playground with 
inclusive play elements

• Large open green space with shade 
from multiple mature trees

• Community garden
• Proximity to indoor recreation space

Opportunities:Opportunities:

• Upgrade playground surfacing

TOTAL TOTAL 
SCORE:SCORE:

8383

Comfort/Character-17

Am
en

it
ie

s-
16

Accessibility-17

U
sab

ility-17

Connectivity-16

Site Location: 9320 Haskins St.Site Location: 9320 Haskins St.
Designation: Community ParkDesignation: Community Park

Oak St

H
askins St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Bois D’ArcBois D’Arc
ParkPark

Inventory:Inventory:

Basketball Half Court (1)
Benches (3)
Bridge (1)
Drinking Fountains (2)
Grill (1)
Monument Sign (1)
Parking Lot (1)
Pedestrian Lighting (3)
Picnic Shelter (1)
Picnic Tables (16)
Pickleball Courts (8)
Playground (1)
Portable Restrooms (2)
Rain Garden (1)
Regulatory Signs (2)
Shade Structure (1)
Sports Lighting (12)
Trash Receptacles (5)

Bois D’Arc is a 3.8-acre park located near the southwest corner of 
Lackman Road and W. 87th Street.  It received a significant upgrade 
in 2019 that saw its tennis courts converted into 8 pickleball courts.    

Strengths:Strengths:

• 15-space parking lot
• Connected to adjacent neighborhood
• Playground and half-court basketball 
• Picnic shelter
• Temporary restrooms
• Renowned 8-court pickleball complex 

with social space

Opportunities:Opportunities:

• Provide year-round restrooms
• Increase parking
• Add a trail map and wayfinding 

signage

Comfort/Character-19

Am
en

it
ie

s-
19

Accessibility-19

U
sab

ility-19

Connectivity-18

Site Location: 8870 Lackman RdSite Location: 8870 Lackman Rd..
Designation: Neighborhood ParkDesignation: Neighborhood Park

TOTAL TOTAL 

SCORE:SCORE:

94 94 

Lackm
an Rd

BradshawBradshaw
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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BradshawBradshaw
ParkPark

Inventory:Inventory:

Interpretive Sign (1)
Monument Sign (1)
Picnic Table (1)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd StreetBradshaw Park is a 0.7-acre park that rests on the edge of Old 
Town Lenexa adjacent to the depot and on land owned by the 
BNSF railway.  It is the oldest park property in Lenexa, having been 
part of the original town plat.

Lackm
an Road

Strengths:Strengths:

• Gateway to Old Town Lenexa

Opportunities:Opportunities:

• Add interpretive signage, informing 
users of the area’s history

TOTAL TOTAL 
SCORE:SCORE:

5050

Comfort/Character-12

Am
en

it
ie

s-
12

Accessibility-10

U
sab

ility-7

Connectivity-9

Site Location: 13301 Santa Fe Trail Dr.Site Location: 13301 Santa Fe Trail Dr.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Santa Fe trail D
r

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)



42 LENEXA TODAY  

Gillette ParkGillette Park

Inventory:Inventory:

Basketball Half Court (1)
Benches (3)
Monument Sign (1)
Picnic Table (1)
Playground (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetGillette Park is a 1-acre park that has a good mix of amenities for 
a neighborhood park. It occupies a collection of residential lots 
encumbered by a stream.

Lackm
an Road

Strengths:Strengths:

• Recently updated playground
• Basketball half court
• Natural stream that nicely separates 

the playground and basketball court
• Blends into the neighborhood and 

nature seamlessly

Opportunities:Opportunities:

• Expand the basketball court to full 
court size 

• Provide sidewalk access to the 
basketball court

• Upgrade the playground surfacing

TOTAL TOTAL 
SCORE:SCORE:

7878

Comfort/Character-17

Am
en

it
ie

s-
15

Accessibility-15

U
sab

ility-14

Connectivity-17

Site Location: 8950 Gillette St.Site Location: 8950 Gillette St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

G
illette St

Gleason Glen Gleason Glen 
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Gleason Glen Gleason Glen 
ParkPark

Inventory:Inventory:

Benches (3)
Monument Signs (2)
Picnic Table (1)
Playground (1)
Rain Garden (1)
Regulatory Sign (1)
Shade Structure (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetThis 3.5-acre neighborhood park in northwest Lenexa shares a 
teardrop-shaped parcel of land in the center of the Gleason Glen 
subdivision with a large stormwater detention pond.

Lackm
an Road

Strengths:Strengths:

• Attractive and accessible playground
• Shaded seating and mature trees
• Centrally located in neighborhood
• Adjacent pond manages 

neighborhood runoff and provides  
wildlife habitat

Opportunities:Opportunities:

• Upgrade playground surfacing
• Add a loop trail and connections to 

the surrounding neighborhood

TOTAL TOTAL 
SCORE:SCORE:

8383

Comfort/Character-18

Am
en

it
ie

s-
15

Accessibility-17

U
sab

ility-15

Connectivity-18

Site Location: McCormack St. & W. Barth Rd.Site Location: McCormack St. & W. Barth Rd.
Designation: Neighborhood ParkDesignation: Neighborhood Park M

cC
or

m
ac

k 
St

W
 Barth Rd

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Green Prairie Green Prairie 
ParkPark

Inventory:Inventory:

Basketball Half Court (1)
Benche (1)
Grill (1)
Monument Sign (1)
Picnic Tables (2)
Playground (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetGreen Prairie Park is a 1.3-acre park in a neighborhood just West 
of Old Town.  It features a distinctive nature-themed post-and-
platform playground as well as an open green space and a half 
basketball court.

Lackm
an Road

Strengths:Strengths:

• Large flexible green space
• Ample shade from mature trees
• Unique nature-themed playground
• Location serves both an established 

Lenexa neighborhood and a large 
retirement community

Opportunities:Opportunities:

• Upgrade the playground surfacing

TOTAL TOTAL 
SCORE:SCORE:

7777

Comfort/Character-17

Am
en

it
ie

s-
14

Accessibility-16

U
sab

ility-16

Connectivity-14

Site Location: 14006 W. 92nd Ter.Site Location: 14006 W. 92nd Ter.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Mullen Rd

W 92nd Ter

JohnJohn
McNerney ParkMcNerney Park

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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JohnJohn
McNerney ParkMcNerney Park

Inventory:Inventory:

Basketball Half Court (1)
Benches (2)
Monument Sign (1)
Picnic Tables (2)
Playground (1)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd Street
John McNerney Park is a 1-acre neighborhood park on the eastern 
side of town. 

Lackm
an Road

Strengths:Strengths:

• Recently renovated playground
• Basketball half court
• Shaded seating

Opportunities:Opportunities:

• Update playground surfacing
• Reconstruct basketball court

TOTAL TOTAL 
SCORE:SCORE:

7474

Comfort/Character-14

Am
en

it
ie

s-
15

Accessibility-14

U
sab

ility-13

Connectivity-18

Site Location: Pennycross Rd.Site Location: Pennycross Rd.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Pennycross Rd

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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KickapooKickapoo
ParkPark

Inventory:Inventory:

Bench (1)
Bridge (1)
Monument Sign (1)
Parking Lighting (1)
Picnic Tables (2)
Playgrounds (2)
Shade Structure (1)
Trash Receptacles (3)

M
au

re
r 

Ro
ad

W. 83rd StreetKickapoo Park is a 0.6-acre neighborhood park. This park offers 
two playgrounds, one for younger and one for older children. A 
creek separates these playgrounds, with vegetation along the 
creek.

Lackm
an Road

Strengths:Strengths:

• Distinct play spaces for both younger 
and older children

• Accessible pedestrian connection 
between Brentwood Drive and W. 
93rd Street

• Connected to a natural riparian 
corridor

• New artificial turf surface, a shaded 
seating area, and inclusive play 
equipment on the eastern playground

Opportunities:Opportunities:

• Upgrade playground surfacing under 
the western playground

TOTAL TOTAL 
SCORE:SCORE:

8282

Comfort/Character-19

Am
en

it
ie

s-
16

Accessibility-14

U
sab

ility-15

Connectivity-18

Site Location: 14534 W 93rd St.Site Location: 14534 W 93rd St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

W
 93d St

LackmanLackman
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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LackmanLackman
ParkPark

Inventory:Inventory:

Bench (1)
Bridges (3)
Monument Sign (1)
Multi-Use Trail (1)
Regulatory Signs (2)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd StreetLackman Park is a 1.2-acre park situated at the southwest corner 
of Lackman Road and W. 79th Street.  Much of the park is shaded 
by the canopy of mature trees.  It provides visitors with access to 
both the 79th Street Trail and Little Mill Creek Trails.

Lackm
an Road

Strengths:Strengths:

• Connected to 79th Street and the 
Little Mill Creek Trails

• Ample shade from mature trees
• Multiple stream crossings

Opportunities:Opportunities:

• Update the existing asphalt trail to 
current city standards

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

7373

Comfort/Character-16

Am
en

it
ie

s-
12

Accessibility-15

U
sab

ility-14

Connectivity-16

Site Location: 15123 W. 79th St.Site Location: 15123 W. 79th St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Lackm
an Rd

W 79th St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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ManchesterManchester
ParkPark

Inventory:Inventory:

Bench (1)
Bridges (2)
Multi-Use Trail (1)
Rain Garden (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetManchester Park is a 5-acre passive green space that meanders 
along a stream corridor in the Manchester Park subdivision. It 
provides a trail connection between numerous homes, Manchester 
Park Elementary School, and Buffalo Meadows Park. 

Lackm
an Road

Strengths:Strengths:

• Preserved wetland and stream habitat
• Interpretive signage

Opportunities:Opportunities:

• Update the existing asphalt trail to 
current city standards

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

6969

Comfort/Character-12

Am
en

it
ie

s-
13

Accessibility-14

U
sab

ility-14

Connectivity-16

Site Location: 21513 W 98th St.Site Location: 21513 W 98th St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Lone Elm
 Rd

Prairie Star Pkwy
MullenMullen
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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MullenMullen
ParkPark

Inventory:Inventory:

Picnic Table (1)
Playground (1)

M
au

re
r 

Ro
ad

W. 83rd StreetA 0.14-acre park, Mullen Park is the smallest park property in the 
Lenexa system.  It provides a recently renovated playground and 
seating in the footprint of a typical home.

Lackm
an Road

Strengths:Strengths:

• Large playground with inclusive play 
features

Opportunities:Opportunities:

• Upgrade the playground surfacing
TOTAL TOTAL 

SCORE:SCORE:
7272

Comfort/Character-16

Am
en

it
ie

s-
14

Accessibility-14

U
sab

ility-13

Connectivity-15

Site Location: 9344 Mullen Rd.Site Location: 9344 Mullen Rd.
Designation: Neighborhood ParkDesignation: Neighborhood Park

M
ullen Rd

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Na-Nex-SeNa-Nex-Se
ParkPark

Inventory:Inventory:

Basketball Court (1)
Benches (3)
Monument Sign (1)
Picnic Table (1)
Playground (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetNa Nex Se is a 1.2-acre park located on the southwest corner of 
Lackman Road and W. 83rd Street.  This provides residents with 
access to a playground and half court basketball separated with a 
small stream and a line of trees.

Lackm
an Road

Strengths:Strengths:

• Updated 2.5 year old playground with 
artificial turf surfacing 

• Basketball half court
• Small stream with thick vegetation 

separates the playground and 
basketball uses

• Proximity to the 83rd Street Trail

Opportunities:Opportunities:

• Upgrade the playground surfacing
• Add a trail map and wayfinding 

signage

TOTAL TOTAL 
SCORE:SCORE:

8181

Comfort/Character-17

Am
en

it
ie

s-
16

Accessibility-17

U
sab

ility-17

Connectivity-14

Site Location: W. 83rd Ter. West of LackmanSite Location: W. 83rd Ter. West of Lackman
Designation: Neighborhood ParkDesignation: Neighborhood Park

Lackm
an Rd

W 83rd St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Parkhurst Parkhurst 
ParkPark

Inventory:Inventory:

Benches (3)
Bridges (2)
Monument Sign (1)
Multi-Use Trail (1)
Playground (1)
Pond (1)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd StreetParkhurst is a 3.3-acre park stretching between Renner Boulevard 
and Shawnee Mission Park.  This linear park winds through the 
Parkhurst and Parkhurst Estates neighborhoods.

Lackm
an Road

Strengths:Strengths:

• Shaded, quiet, and passive open space 
just a short walk from City Center

• Multiple stream crossings
• Playgrounds, benches, and 

interpretive signage provide points of 
interest for cyclists and pedestrians

• Trail connections to City Center and 
Shawnee Mission Park

Opportunities:Opportunities:

• Update the existing asphalt trail to 
current city standards

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

7676

Comfort/Character-17

Am
en

it
ie

s-
14

Accessibility-15

U
sab

ility-15

Connectivity-15

Site Location: West of Renner near 86th St.Site Location: West of Renner near 86th St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Renner Rd

W 86th St

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Post OakPost Oak
ParkPark

Inventory:Inventory:

Bench (1)
Monument Sign (1)
Multi-Use Trail (1)
Regulatory Sign (1)
Trash Receptacle (1)

M
au

re
r 

Ro
ad

W. 83rd StreetPost Oak Park is a 0.8-acre linear park that provides a multi-use 
trail between Pflumm Road and the Post Oak Farms neighborhood 
pool on Noland Road.

Lackm
an Road

Strengths:Strengths:

• Pedestrian connection between a 
neighborhood pool and a nearby 
arterial street

• Shade from mature trees
• Wildlife habitat

Opportunities:Opportunities:

• Remove invasive species where 
needed

TOTAL TOTAL 
SCORE:SCORE:

6868

Comfort/Character-14

Am
en

it
ie

s-
12

Accessibility-15

U
sab

ility-10

Connectivity-17

Site Location: 8111 Pflumm Rd.Site Location: 8111 Pflumm Rd.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Pfl
um

m
 Rd

TamariskTamarisk
ParkPark

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TamariskTamarisk
ParkPark

Inventory:Inventory:

Benches (3)
Monument Sign (1)
Park Loop Trail (1)
Picnic Table (1)
Playground (1)
Shade Structure (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetTamarisk Park is a 0.8-acre park on the northwest corner of 
Lackman Road and W. 91st Terrace at the edge of the Tamarisk 
Point subdivision.  It provides a small loop trail, recently renovated 
playground, and seating.

Lackm
an Road

Strengths:Strengths:

• Proximity to the Lackman Road Trail 
and Sar-Ko-Par Trails Park

• Recently updated playground
• Accessible loop trail with shaded 

seating and a small piece of green 
space

Opportunities:Opportunities:

• Upgrade the playground surfacing
• Add a trail map and wayfinding 

signage

TOTAL TOTAL 
SCORE:SCORE:

8787

Comfort/Character-19

Am
en

it
ie

s-
16

Accessibility-18

U
sab

ility-16

Connectivity-18

Site Location: W 91st Ter. & Lackman Rd.Site Location: W 91st Ter. & Lackman Rd.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Lackm
an Rd

W 91st Ter

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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TrafalgarTrafalgar
ParkPark

Inventory:Inventory:

Bench (1)
Monument Sign (1)
Picnic Table (1)
Playground (1)
Shade Structure (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd Street
Trafalgar Park is a 0.8-acre park visible from I-35 on the far east 
side of Lenexa in the neighborhoods south of 95th Street.

Lackm
an Road

Strengths:Strengths:

• Colorful playground with inclusive 
ground play elements and shade 
umbrellas

• Green space includes mature trees 
and attractive landscaping

Opportunities:Opportunities:

• Upgrade the playground surfacing
• Create a trail connection to the Flat 

Rock Creek Trail

TOTAL TOTAL 
SCORE:SCORE:

7878

Comfort/Character-19

Am
en

it
ie

s-
16

Accessibility-15

U
sab

ility-14

Connectivity-14

Site Location: Lenexa Dr. & W 99th St.Site Location: Lenexa Dr. & W 99th St.
Designation: Neighborhood ParkDesignation: Neighborhood Park

I-3
5

W 99th St

Wild Bill Wild Bill 
Hickok ParkHickok Park

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Wild Bill Wild Bill 
Hickok ParkHickok Park

Inventory:Inventory:

Basketball Half Court (1)
Benches (4)
Drinking Fountain (1)
Monument Signs (2)
Park Loop Trail (1)
Picnic Shelter (1)
Picnic Tables (8)
Playground (1)
Regulatory Signs (2)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetWild Bill Hickok is a compact 1.2-acre neighborhood park situated 
on the edge of a neighborhood in western Lenexa.  It provides 
active recreation amenities including a fully wheelchair accessible 
playground and lighted picnic shelter.

Lackm
an Road

Strengths:Strengths:

• Loop trail and basketball half court
• Playground with full wheelchair access 

to elevated play
• Lighted picnic shelter
• Proximity to the Clare Road Trail and 

Centennial Park

Opportunities:Opportunities:

• Upgrade playground surfacing
• Replace existing asphalt trail to meet 

current city standard
• Add a trail map and wayfinding 

signage
• Reconstruct basketball court

TOTAL TOTAL 
SCORE:SCORE:

8989

Comfort/Character-20

Am
en

it
ie

s-
18

Accessibility-19

U
sab

ility-16

Connectivity-16

Site Location: 24605 W. 85th Ter.Site Location: 24605 W. 85th Ter.
Designation: Neighborhood ParkDesignation: Neighborhood Park

Clare Rd

W 85th Ter

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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The City of Lenexa had the foresight to acquire 
numerous land holdings over the past 20 years and 
reserve them for future parkland development.  
These tracts have come into City ownership 
through multiple means such as developer land 
swaps and parkland dedications.  While many of 
these tracts of land remain undeveloped today, 
they will, in the not-so-distant future, provide the 
backbone of the park system in western Lenexa.  
This section of the report examines these pieces 
of parkland by providing a basic summary of 
the existing site as well as the strengths and 
opportunities each tract holds for the city.

TAKEAWAYS

• The City of Lenexa has an inventory of 184 acres of 
undeveloped parkland.

• This acreage is spread across six separate properties all 
located west of City Center.

• These properties generally exhibit one or more of the 
following characteristics: heavily wooded, rugged topography, 
and/or traversed by waterways.

Undeveloped ParksUndeveloped Parks

OVERVIEW
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Centennial Centennial 
ParklandParkland

The Clear Creek Trail currently runs through 
the heart of this future park.  This space was 
originally acquired by the City as it sought to 
execute its watershed management master 
plan. The acreage was developed in its 
current condition in 2015 to provide regional 
stormwater detention and management. 

Multiple constructed wetlands that absorb 
stormwater from the surrounding watershed 
and provide water quality and flood control 
management. It is estimated that 40-acres of 
this property will be retained for recreation 
use.  The remaining acres will be sold for private 
development.  The space already features 
connections to residential neighborhoods to 
the east and a trail provides that connectivity 
between Clare Road and Gleason Road.  

There is potential for future trail development 
to continue along Clare Road and through the 

subdivisions to the west. During the public 
engagement process of this master plan, many 
residents express excitement and a desire to 
develop this property.  Future master planning 
of this property could turn it into a popular 
destination for residents in western Lenexa.

This undeveloped open space consists of 40-acres in the western 
portion of Lenexa.  It is bordered by Clare Road on the west, 
private rural residential property to the south, and single-family 
subdivisions on the east and north, known as The Reserve and 
Clear Creek Estates.

Site Location: 8700 Block of Clare Rd.Site Location: 8700 Block of Clare Rd.
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Strengths:Strengths:

• Multiple wetlands providing regional 
stormwater management

• Trail access between Clare Road and 
multiple residential subdivisions

• Space for future park development

Opportunities:Opportunities:

• Master plan future opportunities that 
focus on active recreational features

• Include the pond in the Community 
Fisheries Assistance Program

Cl
ar

e 
Rd

Summary:Summary:
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79th St. & Mize 79th St. & Mize 
Rd. ParklandRd. Parkland

This tract of undeveloped parkland lies between 
Mill Creek Middle School and the Cedar Trail 
Exploration Center. West 79th Street marks the 
North city limits between Lenexa and Shawnee. 
Clear Creek watershed crosses the area from 
south to north, passing beneath a bridge on 
79th Street. The riparian corridor along Clear 
Creek dominates the western boundary of 
the property. The floodway and the 100-year 
floodway boundaries linked with Clear Creek 
encompass the majority of the land.  This 
leaves only 3-4 usable acres above floodplain 
elevation. Currently, the property is densely 
wooded and inaccessible to pedestrians.

Planning initiatives in Lenexa dating back to 
2009 advocate for trail development along the 
Clear Creek watershed. This includes a trailhead 
location, featuring an alignment running north 
and south, along with connectors to the east 
and west. The site holds promise for additional 

trail amenities, such as restrooms, shelters, and 
various furnishings. Its location on the city’s 
edge, adjacent to USD 232 property, makes it 
an appealing choice for a trailhead. However, 
beyond trails and a trailhead, the property 
offers limited opportunities for traditional 
park and recreation development. The city’s 
best interest would be served by preserving 
the native landscape and developing only as 
necessary for trails and associated amenities.

This undeveloped open space consists of 20.3 acres in the northwest 
corner of Lenexa.  It is bordered by W. 79th St. on the north, private 
rural residential property to the east, and USD 232 school property 
to the south and west.

Site Location: 24700 Block of W. 79th St.Site Location: 24700 Block of W. 79th St.
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Summary:Summary:

Strengths:Strengths:

• Located at the nexus of two future 
trail corridors

• Enough usable space to support a 
trailhead and parking lot

Opportunities:Opportunities:

• Consider developing as a trailhead for 
future trail access

W 79th St Glade Glade 
ParklandParkland
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Glade Glade 
ParklandParkland

Glade Park is a sizeable tract of City-owned land 
located on the far west edge of Lenexa in the 
Cedar Creek watershed.  It is separated from 
Cedar Station Park by Canyon Creek Boulevard 
and it encompasses over 50 acres of land  
between the subdivisions of Canyon Creek Point 
and Canyon Creek by the Park.  The landscape 
is extremely rugged and dominated by both 
riparian and glade ecosystems.  Glades are 
unique habitats found typically on south facing 
slopes with thin soil and exposed rock.  The 
diversity of landscapes in this undeveloped park 
likely harbors a variety of wildlife.  This parkland 
is planned to provide a trail connection between 
Canyon Creek Boulevard and a future regional 
Cedar Creek Trail further linking Lenexa with 
DeSoto and Olathe.  

This undeveloped open space consists of 51.49-acres. It is located 
in between multiple residential subdivisions on the west side of 
Canyon Creek Boulevard south of Prairie Star Parkway and north 
of K-10 Highway.

Site Location: West side of Canyon Creek Blvd.Site Location: West side of Canyon Creek Blvd.
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Strengths:Strengths:

• Proximity to multiple existing 
residential subdivisions

• Protects critical riparian habitat in the 
Cedar Creek watershed

• Location on the alignment of a future 
trail corridor

Opportunities:Opportunities:

• Consider developing future trail 
access

Canyon Creek Blvd

Summary:Summary:
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School School 
ParklandParkland

School Parkland, about seven acres in size, is 
a tract of City-owned land located in western 
Lenexa. It sits on the east side of Monticello 
Road slightly north of K-10 Highway.  This part 
of Lenexa has few parks today and little trail 
connectivity. The future proposed Lone Elm Road 
interchange with K-10 highway is likely to impact 
this area of the City.  Future development on the 
north, south, and west is likely to include more 
residential housing.  School Parkland’s proximity 
to an existing elementary school and residential 
neighborhood are great benefits. Long range 
trail plans show east to west trail connectivity 
passing nearby this property.

This undeveloped open space consists of 7.06-acres. It is bordered 
on the west by Monticello Road, on the north and south by private 
rural residential property, and on the east by Manchester Park 
Elementary School and a residential subdivision.

Site Location: 10001 Monticello Rd.Site Location: 10001 Monticello Rd.
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Strengths:Strengths:

• Proximity to an existing elementary 
school and residential neighborhood

• Location on the alignment of a future 
trail corridor

Opportunities:Opportunities:

• Consider developing as a trailhead for 
future trail access

M
onticello Rd

Summary:Summary:

West Sixty West Sixty 
ParklandParkland
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West Sixty West Sixty 
ParklandParkland

West Sixty Parkland is the largest piece of 
undeveloped parkland in the system. In fact, 
were it completely developed in its present 
parcel configuration, it would be Lenexa’s 
second largest park after Black Hoof. In a 
part of the City with few existing parks and 
considerable development pressure, that size 
represents big potential. 

The landscape is rugged with a lot of vertical 
change, heavy tree cover, and existing 
drainage channels that carry runoff downhill 
towards Cedar Creek. These park ingredients 
all match up with Lenexa residents’ noticeable 
preferences for passive recreation, trails, and a 
connection to nature. Its location at the end of 
Prairie Star Parkway guarantees great vehicular 
access and visibility. Trail connections through 
this property need to link future and existing 
neighborhoods with future trails in the Cedar 
Creek and Clear Creek watersheds. While the 

property may not be prime for athletic fields 
and parking lots, but offers opportunities for 
nature and passive recreation.

This tract of undeveloped parkland includes 59.55-acres of open 
space at the western terminus of Prairie Star Parkway. The terrain 
is marked by dense tree cover and ephemeral tributaries in the 
Cedar Creek watershed. 

Site Location: 25900 W. 95th St.Site Location: 25900 W. 95th St.
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Strengths:Strengths:

• Size
• Location on an existing arterial street 

and trail alignment
• Varied topography and tree canopy
• Connectivity to future residential 

development 

Opportunities:Opportunities:

• Masterplan future opportunities that 
focus on passive recreation and low 
environmental impact development

Prairie Star Pkwy

Summary:Summary:
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West Star West Star 
ParklandParkland

This tract of undeveloped parkland includes 
a little over 4-acres of green space in the 
neighborhood west of Clare Road known as 
the Timbers at Clear Creek. The property’s size 
and proximity to both single family houses and 
an electrical substation limit its future potential. 
It does sit adjacent to an electrical power line 
easement, which is part of a long-term planned 
trail corridor. This same easement currently 
provides space for the Clear Creek Trail just half a 
mile to the east. The Timbers at Clear Creek also 
contain other tracts of vacant land that create 
the possibility of an internal trail network. All 
these existing conditions point toward this piece 
of land someday serving as a trailhead providing 
nearby residents enhanced access to trails. 

This undeveloped open space consists of 4.4-acres east of Mize 
Road and south of W. 83rd Street.  It is situated between an Evergy 
power substation and the single-family subdivision known as The 
Timbers at Clear Creek.

Site Location: Tracts at The Timbers at Clear CreekSite Location: Tracts at The Timbers at Clear Creek
Designation: Undeveloped Open SpaceDesignation: Undeveloped Open Space

Strengths:Strengths:

• Proximity to existing and future trail 
corridors in western Lenexa

Opportunities:Opportunities:

• Consider developing as a trailhead for 
future trail access

W 85th Ter

Summary:Summary:
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Arguably the most beloved component of the 
Lenexa park system is its trail network.  Over 
50 miles of trail connect Lenexa’s parks to 
homes, schools, and local businesses, thereby 
making the parks even more accessible.  This 
section of the report provides data for each 
of the major trails found within the system 
including a basic overview of each trail, an 
assessment score, as well as an inventory of 
its amenities, strengths, and opportunities.  

TAKEAWAYS

• The City of Lenexa maintains 51 miles of total trail across the city.
• Of that total mileage, 49 miles are paved in concrete or asphalt and 

2 miles are natural surface trails.
• Lenexa trails exist as looped pathways within parks, sidepaths 

adjacent to arterial roadways, and secluded greenways along 
stream corridors.

• Johnson County Parks and Recreation maintains an additional 11 
miles of trail within the Lenexa city limits.

Existing TrailsExisting Trails
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79th Street 79th Street 
TrailTrail

Trail Assessment ScoresTrail Assessment Scores

The trail assessments utilized a rubric designed in consultation with City staff and based upon five broad criteria: accessibility, connectivity, 
comfort and character, usability, and amenities.  Each of the five criteria was further broken down into four measurements of success, 
each worth 5 possible points, as listed below.  All 20 measures of success are completely articulated in the appendix of this report.  The 
assessment is designed to yield a total score between 20 and 100 points.  Those overall scores determine a rating of either poor (0-49 
points), fair (50-69 points), good (70-84 points), or excellent (85-100 points).  

AccessibilityAccessibility

 Amenities Amenities

 Comfort/ Comfort/
CharacterCharacter

UsabilityUsability

 Connectivity Connectivity

• Ease in Walking to Trail

• Clarity of Signage

• ADA Compliance

• Lighting

• Visibility From a Distance

• Multi-Modal Capacity

• Relationship to Adjacent Land Uses

• Feeling of Safety

• Overall Attractiveness

• Overall Maintenance

• Pleasant Places to Sit

• Protection From Weather

• Places to Go

• Level of Activity

• Variety of Experiences

• Sense of Ownership

• Wayfinding Signage

• Bridges

• Pavements

• Trailheads
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79th Street 79th Street 
TrailTrail

Inventory:Inventory:

Bridge (1)
Multi-Use Trail (1)

M
au

re
r 

Ro
ad

W. 83rd StreetThe 79th Street Trail is a 0.9-mile long, 10-foot-wide concrete 
sidewalk on the south side of W. 79th Street that runs from 
Shawnee Mission Park on the west to Lackman Park on the east. 

Lackm
an Road

Strengths:Strengths:

• Protected access across I-435 
overpass

• Provides a connection between 
Shawnee Mission Park and the Little 
Mill Creek Trail

• Mature tree canopy

Opportunities:Opportunities:

• Add wayfinding signage
• Add seating

TOTAL TOTAL 
SCORE:SCORE:

7777

Comfort/Character-14

Am
en

it
ie

s-
16

Accessibility-14

U
sab

ility-14

Connectivity-19

Site Location: Between Renner Blvd. & Woodstone St.Site Location: Between Renner Blvd. & Woodstone St.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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87th Street87th Street
Parkway TrailParkway Trail

83rd Street 83rd Street 
TrailTrail

Inventory:Inventory:

Bench (1)
Bridge (1)
Multi-Use Trail (1)
Public Art (1)

The 83rd Street trail is a 0.9-mile long 10-foot-wide concrete 
sidewalk located on the south side of W. 83rd Street and runs 
from the intersection with Lackman Road on the west to the 
intersection with Pflumm Road on the east.

Strengths:Strengths:

• Shaded pedestrian experience
• Provides a connection between 

neighborhoods and the Little Mill 
Creek Trail

• Proximity to Na-Nex-Se Park and 
Heritage Forest Park

• Home to “The Hunt” public art piece

Opportunities:Opportunities:

• Add wayfinding signage
• Extend trail from Lackman to Ad Astra 

Park

TOTAL TOTAL 
SCORE:SCORE:

7777

Comfort/Character-14

Am
en

it
ie

s-
16

Accessibility-14

U
sab

ility-15

Connectivity-18

Site Location: Between Lackman Rd. & Plumm Rd.Site Location: Between Lackman Rd. & Plumm Rd.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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87th Street87th Street
Parkway TrailParkway Trail

Inventory:Inventory:

Benches (10)
Bicycle Racks (10)
Multi-Use Trail (1)
Parking Lots (2)
Pedestrian Lighting (20)
Public Art (1)
Rain Gardens (8)
Trash Receptacles (1)
Wayfinding Sign (1)

M
au

re
r 

Ro
ad

W. 83rd StreetThe 87th Street Parkway Trail is a 2.6-mile trail consisting of 
10-foot-wide concrete sidewalks that follow 87th Street Parkway 
as it wraps through Lenexa City Center.  

Lackm
an Road

Strengths:Strengths:

• Bicycle and pedestrian access 
throughout City Center

• Rain gardens
• Numerous seating options
• Healthy and ample street trees
• Displays “Windswept” public art piece

Opportunities:Opportunities:

• Add wayfinding signage

TOTAL TOTAL 
SCORE:SCORE:

9090

Comfort/Character-19

Am
en

it
ie

s-
16

Accessibility-16

U
sab

ility-19

Connectivity-20

Site Location: Between Haven St. & Maurer Rd.Site Location: Between Haven St. & Maurer Rd.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Ad Astra TrailAd Astra Trail95th Street 95th Street 
TrailTrail

Inventory:Inventory:

Benches (7)
Multi-Use Trail (1)
Trash Receptacles (4)
Public Art (1)

The 95th Street Trail is 1.7-miles of 10-foot-wide concrete 
sidewalk located on the north side of 95th Street between Renner 
Boulevard and Santa Fe Trail Drive.

Strengths:Strengths:

• Connects City Center and Old Town 
Lenexa

• Protected access across I-435 
overpass

• Multiple covered seating options
• The setting for “Team Illusion” public 

art piece 

Opportunities:Opportunities:

• Add wayfinding signage

TOTAL TOTAL 
SCORE:SCORE:

8282

Comfort/Character-18

Am
en

it
ie

s-
19

Accessibility-14

U
sab

ility-14

Connectivity-17

Site Location: Between Renner Blvd. & Sante Fe Trail Dr.Site Location: Between Renner Blvd. & Sante Fe Trail Dr.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Ad Astra TrailAd Astra Trail

Inventory:Inventory:

Bridges (2)
Monument Sign (1)
Multi-Use Trail (1)

The Ad Astra Trail is 0.6-miles of 8-foot-wide asphalt trail located 
between Ad Astra Park and Lackman Park in the Stoneridge 
Manor subdivsion.

Strengths:Strengths:

• Connects Ad Astra Park with Lackman 
Park

• Ample shade from mature trees 

Opportunities:Opportunities:

• Upgrade the trail pavement to current 
City standards

• Add wayfinding signage

TOTAL TOTAL 
SCORE:SCORE:

7878

Comfort/Character-16

Am
en

it
ie

s-
15

Accessibility-13

U
sab

ility-16

Connectivity-18

Site Location: Between Ad Astra Park & Lackman ParkSite Location: Between Ad Astra Park & Lackman Park
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Central Green Central Green 
TrailTrail

Canyon Creek Canyon Creek 
TrailTrail

Inventory:Inventory:

Multi-Use Trail (1)

The Canyon Creek Trail is 0.2-miles of 10-foot-wide asphalt trail 
located on the east side of Canyon Creek Boulevard adjacent to 
Cedar Station.  It is planned to extend from Prairie Star Parkway 
south of the K-10 interchange and Lenexa city limits.

Strengths:Strengths:

• Important connection between Cedar 
Station Park and Prairie Star Parkway 
Trail

Opportunities:Opportunities:

• Upgrade the trail pavement to current 
City standards

• Extend northward to Prairie Star 
Parkway

• Add wayfinding signage

TOTAL TOTAL 
SCORE:SCORE:

7171

Comfort/Character-10

Am
en

it
ie

s-
13

Accessibility-13

U
sab

ility-16

Connectivity-19

Site Location: Canyon Creek Blvd. between K-10 & Prairie Site Location: Canyon Creek Blvd. between K-10 & Prairie 
Star ParkwayStar Parkway

Designation: TrailDesignation: Trail

Ca
ny

on
 C

re
ek

 B
lv

d

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Central Green Central Green 
TrailTrail

Inventory:Inventory:

Benches (2)
Bridges (2)
Interpretive Signs (3)
Multi-Use Trail (1)
Pedestrian Lighting (10)
Pond (1)
Trash Receptacles (2)

The Central Green Trail is 0.8-miles of 10-foot-wide concrete trail 
that connects Lenexa City Center with Parkhurst Park.  It passes 
along the perimeter of Central Green Park.

Strengths:Strengths:

• Connects Parkhurst Park and adjacent 
resident subdivisions to City Center

• Connection to water
• Connection to wildlife habitat 

Opportunities:Opportunities:

• Add wayfinding signage
TOTAL TOTAL 

SCORE:SCORE:
9191

Comfort/Character-17

Am
en

it
ie

s-
18

Accessibility-16

U
sab

ility-20

Connectivity-20

Site Location: W. 87th St. Pkwy. & Penrose Ln.Site Location: W. 87th St. Pkwy. & Penrose Ln.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Clare Road Clare Road 
TrailTrail

City Center City Center 
TrailTrail

Inventory:Inventory:

Benches (4)
Bicycle Rack (1)
Multi-Use Trail (1)
Parking Lots (2)
Pedestrian Lighting (12)
Pond (1)
Rain Garden (1)
Trash Receptacles (2)

M
au

re
r 

Ro
ad

W. 83rd StreetCity Center Trail is a 10-foot-wide trail that runs along the west 
side of the Lenexa City Center. This 1.5-mile trail offers views from 
City Center out over the Canyon Farms Golf Club to the west.

Lackm
an Road

MARC/local jurisdictions, Maxar, Microsoft

Strengths:Strengths:

• Connects City Center and Life Time 
Fitness

• Stormwater management pond

Opportunities:Opportunities:

• Add trail map and wayfinding signage
• Add shaded seating near the pond
• Create connections to neighborhoods 

surrounding the area

TOTAL TOTAL 
SCORE:SCORE:

9090

Comfort/Character-17

Am
en

it
ie

s-
18

Accessibility-16

U
sab

ility-20

Connectivity-19

Site Location: Between W. 87th St. Pkwy. & Renner Blvd.Site Location: Between W. 87th St. Pkwy. & Renner Blvd.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Clare Road Clare Road 
TrailTrail

Inventory:Inventory:

Multi-Use Trail (1)

Clare Road Trail is a 10-foot-wide 1.5-mile trail on the east side of 
Clare Road in Western Lenexa.

MARC/local jurisdictions, Maxar

Strengths:Strengths:

• Connects Prairie Star Pkwy. and St. 
James Academy with Cedar Station 
Park

• Connects Clear Creek Trail with both 
Wild Bill Hickok and Cedar Station 
Parks

Opportunities:Opportunities:

• Upgrade existing portions of the trail 
that remain less than 10-feet wide to 
current City standard

TOTAL TOTAL 
SCORE:SCORE:

6868

Comfort/Character-11

Am
en

it
ie

s-
13

Accessibility-14Connectivity-18

U
sab

ility-12

Site Location: Clare Rd from W. 88th St. to W. 86th Terr.Site Location: Clare Rd from W. 88th St. to W. 86th Terr.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Coon Creek Coon Creek 
TrailTrail

Clear Creek Clear Creek 
TrailTrail

Inventory:Inventory:

Benches (4)
Bridge (1)
Monument Sign (1)
Multi-Use Trail (1)
Pond (1)
Rain Gardens (4)
Regulatory Sign (1)
Trash Receptacles (2)

The Clear Creek Trail is a 10-foot-wide 1.3-mile trail providing a 
quiet pedestrian connection between Gleason and Clare roads and 
provides views of ponds and grassland.

Strengths:Strengths:

• Access to wide open green space from 
nearby neighborhoods

• Engineered wetlands and ponds
• Public art

Opportunities:Opportunities:

• Add a trail map and wayfinding signage
TOTAL TOTAL 

SCORE:SCORE:
8383

Comfort/Character-16

Am
en

it
ie

s-
18

Accessibility-16

U
sab

ility-15

Connectivity-18

Site Location: From Clare Rd.(West) to Quill St.(East)Site Location: From Clare Rd.(West) to Quill St.(East)
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Coon Creek Coon Creek 
TrailTrail

Inventory:Inventory:

Benches (3)
Bridges (8)
Multi-Use Trail (1)
Parking Lot (1)
Rain Garden (1)
Trash Receptacles (3)

M
au

re
r 

Ro
ad

W. 83rd StreetCoon Creek Trail provides some of the most attractive natural 
scenery of any trail in Lenexa.  Between its boardwalks, bridges, 
and Coon Creek crossings, this 10-foot-wide 1.3-mile trail creates a 
pleasant stroll or bike ride between vital areas of Lenexa.

Lackm
an Road

Strengths:Strengths:

• Connects Black Hoof Park, Prairie 
Star Parkway and Manchester Park 
Elementary School

• Parking at trailhead
• Boardwalk views of Lake Lenexa

Opportunities:Opportunities:

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

8383

Comfort/Character-16

Am
en

it
ie

s-
19

Accessibility-14

U
sab

ility-17

Connectivity-17

Site Location: Between Black Hoof Park and Monticello Rd.Site Location: Between Black Hoof Park and Monticello Rd.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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LackmanLackman
Road TrailRoad TrailK-10 TrailK-10 Trail

Inventory:Inventory:

Benches (3)
Multi-Use Trail (1)
Regulatory Signs (4)
Trash Receptacles (7)
Wayfinding Signage (1)

M
au

re
r 

Ro
ad

W. 83rd StreetK-10 Trail is situated next to a 4-lane freeway.  Part of the 8-foot-
wide 1.5-mile trail between Woodland Road and Lone Elm Road 
passes up and over rolling hills and is lined with mature trees and 
native grasses. 

Lackm
an Road

Maxar

Strengths:Strengths:

• Ample seating off the main path
• Attractive scenery
• Pedestrian connection between 

neighborhoods and arterial streets

Opportunities:Opportunities:

• This trail will be impacted when KDOT 
constructs a new interchange at Lone 
Elm Road and K-10 Highway, this will 
give this trail more accessibility.

TOTAL TOTAL 
SCORE:SCORE:

7676

Comfort/Character-16

Connectivity-18

Am
en

it
ie

s-
16

U
sab

ility-12

Accessibility-14

Site Location: Between Lone Elm Rd. & Woodland Rd.Site Location: Between Lone Elm Rd. & Woodland Rd.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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LackmanLackman
Road TrailRoad Trail

Inventory:Inventory:

Multi-Use Trail (1)

Lackman Road Trail is one of the newest stretches of trail in the city 
having been constructed during 2019 and 2020.  The 10-foot-wide 
.88-mile trail runs along the west side of Lackman Road between 
95th Street and Bois D’Arc Park.

Strengths:Strengths:

• 10-foot concrete path in great 
condition

• Important connection to eastern 
Lenexa’s trail network 

Opportunities:Opportunities:

• Extend the trail north to the city limits
TOTAL TOTAL 

SCORE:SCORE:
7979

Comfort/Character-14

Am
en

it
ie

s-
15

Accessibility-15

U
sab

ility-16

Connectivity-19

Site Location: Between W. 95th St. & Bois D’ArcSite Location: Between W. 95th St. & Bois D’Arc
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Prairie StarPrairie Star
Parkway East TrailParkway East Trail

Little Mill Little Mill 
Creek TrailCreek Trail

Inventory:Inventory:

Benches (3)
Bridges (5)
Monument Signs (4)
Multi-Use Trail (1)
Regulatory Signs (6)
Trash Receptacles (2)
Wayfinding Signage (2)

M
au

re
r 

Ro
ad

W. 83rd StreetLittle Mill Creek Trail is Lenexa’s version of Boston’s famous Emerald 
Necklace.  It’s a 10-foot-wide 3.3-mile ribbon of green that connects 
many parks to many users.

Lackm
an Road

Strengths:Strengths:

• Preserves an important riparian 
corridor 

• Provides non-vehicular connectivity 
between five different parks and 
thousands of homes

Opportunities:Opportunities:

• Improve all older trail surface sections 
to meet current standards

• Add wayfinding signage 

TOTAL TOTAL 
SCORE:SCORE:

9292

Comfort/Character-17

Am
en

it
ie

s-
19

Accessibility-17

U
sab

ility-20

Connectivity-19

Site Location: Between Lackman Park and W. 87th St. Pkwy.Site Location: Between Lackman Park and W. 87th St. Pkwy.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Prairie StarPrairie Star
Parkway East TrailParkway East Trail

Inventory:Inventory:

Benches (9)
Bridge (1)
Monument Sign (1)
Multi-Use Trail (1)
Pedestrian Lighting (31)
Public Art (1)

Prairie Star Parkway East Trail is a 10-foot-wide 4.5-mile multi-use 
trail that runs along the north side of Prairie Star Parkway between 
Renner Boulevard and Woodland Road. 

Strengths:Strengths:

• Bridge over Mill Creek 
• Safe street crossings
• Limestone block seating
• Displays “Bull Ridge” public art piece

Opportunities:Opportunities:

• Update the sidewalk segment 
between Lone Elm Road and 
Woodand Road to current City trail 
standards

TOTAL TOTAL 
SCORE:SCORE:

8282

Comfort/Character-14

Am
en

it
ie

s-
16

Accessibility-18

U
sab

ility-15

Connectivity-19

Site Location: Between Renner Blvd. & Monticello Ter.Site Location: Between Renner Blvd. & Monticello Ter.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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  RennerRenner
Boulevard TrailBoulevard Trail

Prairie StarPrairie Star
Parkway West TrailParkway West Trail

Inventory:Inventory:

Bridge (1)
Multi-Use Trail (1)

Prairie Star Parkway West is a 10-foot-wide 2.5-mile trail between 
Wild Rose Lane and Hedge Lane Terrace.

Strengths:Strengths:

• Attractive bridge over Coon Creek 
and roundabouts with eye-catching 
centerpieces

• Impressive scenery of the western 
portion of Lenexa

Opportunities:Opportunities:

• Seek cooperation from KDOT to 
create a protected segment on the K-7 
Highway overpass

• Update the sidewalk segment 
between Lone Elm Road and 
Woodand Road to current City trail 
standards

TOTAL TOTAL 
SCORE:SCORE:

8484

Comfort/Character-12

Am
en

it
ie

s-
17

Accessibility-19

U
sab

ility-17

Connectivity-19

Site Location: Between Wild Rose Ln. & Hedge Lane Terr.Site Location: Between Wild Rose Ln. & Hedge Lane Terr.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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  RennerRenner
Boulevard TrailBoulevard Trail

Inventory:Inventory:

Benches (4)
Multi-Use Trail (1)
Trash Receptacle (1)
Wayfinding Signage (2)

M
au

re
r 

Ro
ad

W. 83rd StreetThis 10-foot-wide 2-mile trail consists of 10-foot-wide concrete 
sidewalks on both sides of Renner Boulevard between Parkhust 
Park and Prairie Star Parkway.

Lackm
an Road

Strengths:Strengths:

• Connects City Center and nearby 
neighborhoods

• Ample street trees

Opportunities:Opportunities:

• Expand trail north to city limitsTOTAL TOTAL 
SCORE:SCORE:

8484

Comfort/Character-15

Am
en

it
ie

s-
18

U
sab

ility-17

Accessibility-16Connectivity-18

Site Location: Prairie Star Pkwy. and Parkhurst ParkSite Location: Prairie Star Pkwy. and Parkhurst Park
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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Woodland Road Woodland Road 
& 91st Street Trail& 91st Street Trail

Inventory:Inventory:

• Multi-Use Trail (1)
• Pedestrian Lighting (24)

M
au

re
r 

Ro
ad

W. 83rd StreetThe Woodland Road and 91st Street Trail is an 8-foot-wide 1.6 mile 
stretch adjacent to both Woodland Road and 91st Street for its 
entire stretch and abuts some wild and wooded properties. 

Lackm
an Road

Strengths:Strengths:

• Connects Black Hoof Park, Craig 
Crossing Park, and Gary Haller Trail

• Numerous pedestrian light fixtures

Opportunities:Opportunities:

• Update trail surfacing to current 
standards

• Add a trail map and wayfinding 
signage

TOTAL TOTAL 
SCORE:SCORE:

7474

Comfort/Character-11

Am
en

it
ie

s-
13

Accessibility-15

U
sab

ility-17

Connectivity-18

Site Location: Between Black Hoof & Falcon Ridge Dr.Site Location: Between Black Hoof & Falcon Ridge Dr.
Designation: TrailDesignation: Trail

Poor (0-10) Fair (11-14) Good (15-17) Excellent (18-20)
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The Lenexa Parks and Recreation Department  
operates or maintains a variety of facilities 
in addition to its park and trail assets.  These 
facilities include a wide array of categories 
from indoor recreation centers, outdoor pools, 
maintenance buildings, and even a cemetery. 
Accordingly, these facilities provide numerous 
functions which serve the recreational needs of 
Lenexans as well as the operational needs of the 
department.  This section of the report examines 
these facilities by providing a basic summary of 
the existing location as well as their strengths and 
opportunities.  This section omits descriptions 
of the Lenexa Old Town Activity Center and Sar-
Ko-Par Aquatic Center due to the fact that both 
currently under renovation.

TAKEAWAYS

• The City of Lenexa operates and/or maintains three outdoor 
pools, three indoor recreation facilities, two operations/
maintenance facilities, one history museum, one event venue, 
one art gallery, and one cemetery.

• With the exception of the Lenexa Rec Center, all of these 
facilities are located east of Renner Boulevard.

Existing FacilitiesExisting Facilities

OVERVIEW
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Legler Barn Legler Barn 
Museum & DepotMuseum & Depot

Lenexa Rec Lenexa Rec 
CenterCenter

Inventory:Inventory:

Audio/Visual System (1)
Basketball Courts (2)
Control Desk (1)
Dive Well (1)
Fitness Equipment (85)
Group Fitness Rooms (3)
Gyms/Courts (2)
Lap Pool (1)
Lazy River (1)
Locker Rooms (3)
Lobby (1)
Mechanical Rooms (2)
Meeting/Party Rooms (5)
Multi-Purpose Room (1)
Office Areas (2)
Pickleball Courts (6)
Public Art (2)
Restrooms (5)
Staff Room (1)
Storage Rooms (4)
Water Slides (2)
Zero-Depth Entry Pool (1)

Opened in July of 2017, the Lenexa Recreation Center is a 100,000-
sq. ft. facility open year-round, offering a wide range of amenities 
suitable for all ages.

Strengths:Strengths:

• Wide variety of recreational 
activities offered daily

• Creative planning to maximize 
offerings with the space

• Consistently meeting cost 
recovery objectives and 
member needs

• Opportunity for revenue via 
memberships, rentable spaces,  
retail shops, and programs

• Multiple public art features 
present

Opportunities:Opportunities:

• Investigate feasibility of 
upgrading second floor roof 
terrace such as adding a shade 
structure and a screen wall for 
nearby mechanical equipment 
to maximize flexibility and 
usability

Site Location: Site Location: 17201 W. 87th Street Parkway17201 W. 87th Street Parkway
Designation: FacilityDesignation: Facility

W. 87th Street

Winchester Street
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Legler Barn Legler Barn 
Museum & DepotMuseum & Depot

Inventory:Inventory:

Benches (5)
Control Desk (1)
Drinking Fountain (1)
Kitchen (1)
Mechanical Rooms (2)
Monument Sign (1)
Office Area (1)
Parking Lighting (6)
Parking Lots (2)
Pedestrian Lighting (1)
Restrooms (2)
Storage Rooms (2)
Trash Receptacle (1)

Legler Barn was originally a 2,800 sq. ft. limestone structure built 
in 1864 near the intersection of 95th and Quivira. It was relocated 
and reconstructed in 1983 within Sar-Ko-Par Trails Park. It currently 
houses Lenexa’s history and archives.

Strengths:Strengths:

• Good condition 
• Historic character and 

elements
• Surrounded by Sar-Ko-Par 

Trails Park with mature trees 
and established vegetation

Opportunities:Opportunities:

• Increase facility accessibility
• Provide upgrades to museum 

exhibit lighting
• Develop and/or strengthen 

permanent exhibits
• Provide mechanical upgrades 

to improve climate control
• Improve access to restrooms
• Increase programming and 

outreach efforts
• Add historical interpretive 

signage to complex

Site Location: 14907 W. 87th St. Pkwy.Site Location: 14907 W. 87th St. Pkwy.
Designation: FacilityDesignation: Facility

W 87th St. Pkwy
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Flat Rock Flat Rock 
Creek PoolCreek Pool

Thompson Thompson 
BarnBarn

Inventory:Inventory:

Benches (5)
Control Desk (1)
Drinking Fountain (1)
Kitchen (1)
Mechanical Rooms (2)
Meeting/Party Rooms (5)
Monument Sign (1)
Office Area (1)
Parking Lighting (6)
Parking Lots (2)
Pedestrian Lighting (1)
Regulatory Signs (2)
Restrooms (2)
Storage Rooms (2)
Trash Receptacle (1)
Wayfinding Signs (3)

Thompson Barn is a 9,740 sq. ft. historic barn with contemporary 
capabilities allowing it to host a wide variety of events and meetings. 
The barn was originally constructed in 1932 and was placed on the 
Register of Historic Kansas Places in 1992.

Strengths:Strengths:

• Large outdoor patio
• Warming kitchen
• Flexible rental spaces
• Outstanding accessibility
• Existing finishings in good 

condition
• Large parking lot for events 

and gatherings

Opportunities:Opportunities:

• Address minor issues with 
water infiltration at lower level 
doors and water damage at the 
exterior ramp railing

Site Location: 11184 Lackman Rd.Site Location: 11184 Lackman Rd.
Designation: FacilityDesignation: Facility

Lackm
an Road
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Flat Rock Flat Rock 
Creek PoolCreek Pool

Inventory:Inventory:

Bicycle Rack (1)
Concession (1)
Dive Well (1)
Drinking Fountains (2)
Lap Pool (1)
Lobby (1)
Locker Rooms (2)
Mechanical Room (1)
Monument Sign (1)
Office Area (1)
Parking Lighting (3)
Parking Lots (2)
Pedestrian Lighting (2)
Pool Lighting (17)
Restrooms (2)
Shade Structures (6)
Storage Room (1)
Wi-Fi (1)
Zero-Depth Entry Pool (1)

Flat Rock Creek Pool provides a  2,065 sq. ft. bathhouse and is 
a neighborhood pool with a variety of amenities available for 
surrounding residents. The complex was constructed in the 1970s, 
renovated in 2012, and is in good working condition. 

Strengths:Strengths:

• Inviting and welcoming 
accessible entrance

• Interior spaces well maintained 
and in good condition

• Variety of amenities with 
something for everyone 
including zero-entry pool, 
an aquatic rock wall, picnic 
tables, interactive mushroom 
water feature, diving boards, 
basketball, shade, and 
concessions

Opportunities:Opportunities:

• Construct a permanent roof 
over pool equipment to protect 
it from the elements

• Investigate enhancing visibility 
into entry breezeway

Site Location: 13120 W. 103rd St.Site Location: 13120 W. 103rd St.
Designation: FacilityDesignation: Facility

W 103rd St.
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Park Operations  Park Operations  
Service CenterService CenterAd Astra PoolAd Astra Pool

Inventory:Inventory:

Audio/Visual System (1)
Bicycle Rack (1)
Bleachers (7)
Concessions (1)
Control Desk (1)
Dive Well (1)
Drinking Fountains (1)
Lap Pool (1)
Locker Rooms (2)
Mechanical Room (1)
Monument Sign (1)
Office Area (1)
Pool Lighting (30)
Restrooms (2)
Security Camera System (1)
Shade Structures (14)
Splash Pad (1)
Storage Room (1)
Wi-Fi (1)
Zero-Depth Entry Pool (1)

Built in 1988, Ad Astra features a 5,065 sq. ft. bath house and pool 
pavilion as well as an 8-lane, 50-meter pool and diving well. it is 
currently outdated and in need of large repairs. The existing pool will 
be demolished and a new neighborhood pool will be built in 2025.

Strengths:Strengths:

• Well-established pool providing 
aquatic amenities to the 
adjacent neighborhoods

• Masonry structure is still in 
good condition

Opportunities:Opportunities:

• Ample parking
• This entire aquatic facility is 

scheduled for improvements 
starting in 2025

Site Location: 8265 Maurer RoadSite Location: 8265 Maurer Road
Designation: FacilityDesignation: Facility

W. 83rd Street
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Park Operations  Park Operations  
Service CenterService Center

Inventory:Inventory:

Audio/Visual (1)
Control Desk (1)
Lobby (1)
Mechanical Room (1)
Meeting Room (1)
Office Areas (2)
Parking Lot (1)
Restrooms (3)
Shower/Locker Rooms (2)
Staff room (1)
Storage Rooms (3)
Wi-fi (1)

The existing service center is a 20,580 sq. ft. facility at the corner of 
Walnut and Haskins Streets. The structure consists of a 100-year old 
former hotel with a warehouse constructed around it.  It is to be in 
good condition.

Strengths:Strengths:

• This facility houses various 
spaces: reception, offices, 
meeting rooms, training rooms, 
staff break areas, locker rooms, 
shops, equipment and event 
storage, receiving, etc.

Opportunities:Opportunities:

• Conduct a space needs 
assessment study to confirm 
staff needs and growth goals

• Provide a dedicated metal 
shop, paint shop, and wood 
shop with an independent 
exhaust system

• Provide additional parking
• Investigate relocating facility 

and staff to a central location

Site Location: 13321 Walnut StreetSite Location: 13321 Walnut Street
Designation: FacilityDesignation: Facility

Walnut St.

Haskins St.
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Lenexa Lenexa 
CemeteryCemetery

Maintenance Maintenance 
BuildingBuilding

Inventory:Inventory:

Audio/Visual (1)
Meeting Room (1)
Offices (2)
Parking Lot (1)
Restroom (1)
Security Camera (1)
Staff room (1)
Storage Rooms (3)
Wi-fi (1)

This single story 5,500 sq. ft. building is located on Walnut Street 
adjacent to the Community Center.  It functions as a maintenance 
garage with small offices, a break room and storage areas.

Strengths:Strengths:

• Roof recently replaced and in 
good condition

• Building used to its fullest 
potential

Opportunities:Opportunities:

• Replace the existing roof 
insulation blanket in the garage 
bay

• Renovate restrooms to be ADA 
compliant

• Add security cameras
• Add dedicated and secure 

parking for city staff
• Investigate relocating these 

functions within the Parks 
Operation Service Center 
if moved to a more central 
location

Site Location: 9220 Haskins StreetSite Location: 9220 Haskins Street
Designation: FacilityDesignation: Facility

Walnut Stre
et
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Lenexa Lenexa 
CemeteryCemetery

Inventory:Inventory:

Benches (2)
Info Booth
Monument Sign (1)
Trash Cans (2)

Lenexa Cemetery was officially established in 1872, in what was then 
rural Lenexa. The Lenexa Cemetery Association was established 
at that time to provide the management and maintenance of the 
cemetery. This association was made up of volunteers and managed 
by a Board of Directors. These dedicated volunteers took care of 
the day-to-day operations and record keeping for 150 years. At the 
request of the Lenexa Cemetery Association, the city of Lenexa took 
over ownership and responsibility for the cemetery management 
beginning January 1, 2023.

Strengths:Strengths:

• Historical significance to 
Lenexa

• Amount of green space

Opportunities:Opportunities:

• Add trees and landscape to 
provide shade opportunities 
and enhance aesthetics of 
cemetery

• Consider developing north side 
of cemetery with alternative 
burial options

• Look at ways to manage traffic 
flow and/or add parking if 
north section is developed or 
programmed.

Site Location: 8805 Pflumm RoadSite Location: 8805 Pflumm Road
Designation: CemeteryDesignation: Cemetery

Pfl
um
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Recreation Recreation 
InventoryInventory

As part of the master plan, the consultant team reviewed recreation 
programming currently offered to the community. This analysis 
included reviewing program brochures, participation reports, event 
calendars, and completing an onsite interview. Recreation staff are 
responsible for the management and operation of a diverse array 
of recreation programs, special events, festivals, and facilities. 
Employees are engaged year-round in planning, implementing, 
leading, and evaluating programs and events.

PROGRAMMING STRUCTURE AND DESIGN

The City currently utilizes two primary methods of recreation program 
delivery to the community. The first, and most common, are in-house 
programs which are staffed by the City and operated in City-owned 
facilities. In-house programs have the greatest revenue potential. The 
second method of delivery is using contractors. Under this method, a 
contractor runs the program, and the revenues are split between the 
contractor and City. Typically, Lenexa retains 30% of the split. Contractor 
partnerships are generally used for niche programming where it can be 
a challenge to find an instructor or the City lacks adequate facility space 
for that program.

OVERVIEW
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RECREATION DELIVERY METHODS

1. Drop-in Recreation
While not always intuitive, drop-in recreation and/or use of facilities 
is a hallmark of public recreation. This type of programming allows 
users to recreate at their own unique level, without pre-registration, 
and without staff instruction. Lenexa provides drop-in programming 
at the Old Town Activity Center and Lenexa Rec Center. While the 
Lenexa Rec Center is a membership-based facility, drop-in recreation 
is still accessible to non-members. Each year, more than 150,000 
visits take place in Lenexa’s drop-in programs. Drop-in programs 
range from free (senior center programs) to $2. Examples of drop-in 
programs include:

2. Programs by Registration
Participation in fun, safe and healthy activities, led by trained 
professional staff who provide adequate care and instruction, 
requires users to register in advance. Based on 2022 data, Lenexa 
provides more than 1,252 sessions of programming year-round with 
over 11,500 registrations. 
Lenexa uses RecTrac, a registration system commonly used in parks 
and recreation departments throughout the nation. The customer 
service division is responsible for processing most of the registrations. 
Examples of programs requiring registration include: 

• Splash With Me
• Gym For Me
• Bridge
• Pickleball
• Ping Pong

• Senior Men’s Basketball
• Open Gym
• Sports Play
• Cards & Games
• Day Passes

• Dance
• Karate
• Camp
• Personal Training
• Swim Lessons

• Soccer
• Basketball
• Trips
• Kids Day Out
• Art Class
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Resident Non-Resident
Individual $60 $95
Household $110 $175
Senior $28 $35

Outdoor Pool Membership

Regular Monthly Annual Resident Monthly Annual
Core Pass: Access to all Rec Center amenities.
18-59 years $56 $616 $45 $495
12-17 years $43 $473 $35 $385
60+ years $50 $550 $40 $440
Household $92 $1,012 $74 $814
Plus 1 $26 $286 $21 $231
X Pass: Access to all Rec Center amenities, Group X fitness classes, and 
10% discount on programs/services
18-59 years $81 $891 $65 $715
12-17 years $68 $748 $55 $605

60+ years $75 $825 $60 $660
Household $117 $1,287 $94 $1,034
Plus 1 $31 $341 $26 $286
Day Pass $12 $9
10- Visit Pass $108 $81

Lenexa Rec Center Membership (2023) 3. Memberships
Memberships, a type of recreation programming, are 
necessary to provide well-rounded offerings to the community. 
Memberships provide a predictable and ongoing funding base 
to aid facility operations and maintenance. They also help 
create strong customer relationships and community pride. The 
facilities operated by Lenexa that offer memberships include 
the three outdoor pools (Flat Rock Creek Pool, Ad Astra Pool, 
and Sar-Ko-Par Aquatic Center) as well as the Lenexa Rec Center. 
It is important to understand the Lenexa Rec Center operates 
as an enterprise fund where it must earn enough revenue to 
sustain operations making memberships vital and its number 
one source of revenue. Based on 2022 data, the Lenexa Rec 
Center averages 9,500 members per month and outdoor pools 
1,200 members for the season.  

4. Rentals
Rentals provide the community an opportunity to gather for 
recreation, special occasions and business meetings. Users can 
conveniently schedule their rental needs through the various 
amenities offered by Lenexa such as:

• Room rentals
• Gym rentals
• Sports field rentals

• Entire facility rentals
• Park shelter rentals
• Birthday Parties

Lenexa charges rental fees to generate revenue to strengthen 
operations. The rental fees are comparable with similar facilities       
in the area. In 2022, Lenexa arranged over 5,000 rentals:

• Rooms: 945
• Gym rentals: 691
• Sports fields rentals: 2,546

• Park shelters rentals: 782
• Entire Facility: 12
• Birthday Parties: 823
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RECREATION PROGRAMS

Aquatics (all ages)
• Swim Lessons
• Swim Team
• Lap Swimming

• Splash With Me
• Outdoor Pool Memberships
 

Fitness/Wellness (15 and up)
• Walking Groups
• Group X Classes 
• Personal Training

• Rec Center Membership
• Small Group Training

Nature (all ages)
• Farmers Market
• Kayaks
• E-Bikes

• Young Explorers
• Community Gardens

Out-of-Time School programming (youth)
• Kids Day Out
• Summer Camp
• Winter Break Camp

• Spring Break Camp
• Specialty Camps

Sports (all ages)
Youth Programs
• Baseball
• Soccer
• Basketball
• Learn to Play Program
• Pickleball
• Drop-in Sport Play
• Flag Football

Adult Programs
• Drop-in Sports
• Pickleball Lessons
• Clinics
• Tournaments
• Pickleball Leagues

Seniors Center Programming (50 and up)
• Drop-in Programs
• Wellness Classes

• Educational Classes

Senior Trips (50 and up)
• Day Trips • Extended Travel

It is important to note that Lenexa is known as the City of Festivals. The 
City’s festivals and community events are important for several reasons 
including:

• Bringing people together and enhancing social connections
• Facilitating local awareness and serving as a platform for community  
 engagement
• Creating memories

Lenexa festivals have a large community impact resulting in thousands of 
people attending.  Lenexa hosts eight festivals each year:

Enrichment (all ages)
• Preschool Education
• History

• Art Classes and Programs

Festival & Events

• Lenexa Art Fair
• Great Lenexa BBQ Battle
• Freedom Run
• Community Days Parade

• Spinach Festival
• Lenexa Chili Challenge
• Enchanted Forest
• Sar-Ko Aglow

In addition to the festivals, Lenexa Parks and Recreation offers over 45 
special events including tournaments, art gallery receptions, concerts, 
movies in the park and much more. 

Lenexa currently has a variety of programs to meet all ages, 
interests and abilities. Below are the recreation program categories 
Lenexa uses with examples of programs for each.
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COST RECOVERY STRATEGY

Cost recovery is recouping the costs that the department incurs from 
a particular program and or amenity. The Department uses a cost 
recovery strategy to maintain recreation program and amenities. 
The purpose is to:
• Be good stewards of financial resources and taxpayer dollars.
• Identify which Parks and Recreation activities should be fee based.
• Determine a fair, equitable and simple fee structure.
The objectives are to:
• Identify where service categories fall on the spectrum of service 

between common good (i.e. essential, community-wide interest, 
access for all) and individualized. (i.e. discretionary, self-interest, 
limited impact, exclusive).

• Identify a percent of subsidy range per service category to guide 
staff in the establishment of fees for parks and recreation services.

• Target fees to reduce the need for tax subsidies, when applicable.

Lenexa’s Service Categories and cost recovery goals are as follows:

Community Festivals & Events (0-10% Cost Recovery): Designed 
experiences open to anyone in the community regardless of age, 
ability, and/or skill. Typically, does not have a capacity limit. (Examples 
include Art Fair, Community Days Parade, Enchanted Forest, Spinach 
Festival, Sar-Ko Aglow, Movies in the Park, Candy Cane Hunt)

Community Competitive events (60-80% Cost Recovery): Designed 
experiences that require participants to register and provide awards 
and/or recognition for their performance during the event. (Examples 
include Great Lenexa BBQ Battle, Freedom Run, Chili Challenge)

Education Activities (30-70% Cost Recovery): Classes, clinics, 
workshops and other instructor led activities designed to develop 
and/or enhance life skills, provide life-long-learning, and promote 
socialization through education. (Examples include senior educational 
classes, senior enrichment classes, history classes, Legler Barn)

Enterprise Operations (100-120% Cost Recovery): Services that are 
commercial in nature and whose operation align most with and/or 
support those offered by the private sector. (Rec Center, Cemetery, 
Kayak Rental, Bike Share)

Food/Beverage/Merchandise Sales (100-150% Cost Recovery): 
Consumable and non-consumable goods available for purchase. 
(Examples include pool concessions, Rec Center concessions, Rec 
Center merchandise, Festival merchandise)

Enrichment/Introductory Activities (90-100% Cost Recovery): 
Classes, clinics, workshops and other instructor led activities where 
the primary intent is to learn a new skill. (Examples include swim 
lessons,art classes, preschool pals, instructional leagues, Farmers 
Market, preschool pals, out of time school programming)

Specialized/Advanced Activities (100-110% Cost Recovery): 
Classes, clinics, workshops and other instructor led activities where 
the primary intent is to enhance or master a skill and/or compete 
against others. (Examples include swim team, tournaments, trips)

Recruitment Events (0% Cost Recovery): Designed experiences to 
recruit members. Events may have limited capacity and require pre-
registration. (Examples include Rec Center events like Fitness Check-
up, Fireplace Yoga, lifeguard recruitment events)

Drop-in Access/Monitored (30-70% Cost Recovery): Activities to 
which the public has limited access and are under the supervision 
or oversight of staff. A reservation or registration is not typical but 
may be required. (Examples include drop-in senior activities, drop-in 
sports play, pool usage, Gym for Me, Rec Center usage, Community 
Center usage)

Open Access/ Non-Monitored (0% Cost Recovery): Parks, park 
amenities, and facilities to which the public has access and are not 
under the supervision or oversight of staff or volunteers. Activity is 
self-directed. (Examples include parks, playgrounds, skate park, trails, 
disc golf.)
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Rentals (90-120% Cost Recovery): Exclusive use of public spaces 
and facilities by an individual or group. Note: this includes the use 
of public spaces and facilities by way of the facility user agreement. 
Examples include athletic field rentals, shelter rentals, room rentals, 
pool rentals, all facility rentals)
Private/Semi-Private Activities (100-120% Cost Recovery): Classes, 
clinics, workshops and other instructor led activities planned to be 
held in a private setting to meet the unique needs, interests, and/
or skills of one individual or small group. (Examples include private/
semi-private swim lessons, private/semi-private pickleball lessons, 
personal training).

Public Art (0% Cost Recovery): Art in which the public has access 
and engage in self-directed exploration and reflection of the art. 
(Examples include public art pieces in the parks, facilities as well as 
the art gallery)
Special Events (90-100% Cost Recovery): Designed experiences 
that are specific to a target market or market niche’. Event has 
limited capacity and may require pre-registration. (Examples include 
Underwater Egg Hunt, Family Campout, Black Hoof Open)
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It is important to highlight some challenges that the recreation industry 
is facing nationwide.

1.  Staffing
Across the Kansas City Metro and the country, parks and recreation 
departments are encountering challenges with finding consistent and 
qualified part-time and seasonal staff. Lenexa is countering this by being 
proactive with adjusting rates of pay and at this point is not operating 
understaffed. 

2.  Increase in Costs of Operations
Costs associated with running facilities and programs have increased by 
30-40% in the past three years. This creates challenges with achieving 
cost recovery. Again, Lenexa has continued to meet cost recovery 
targets.

3.  Unique Offerings
Due to the nature of Parks and Recreation programming, it is difficult 
to find unique offerings. Organizations tend to duplicate successful 
programs and events seen from other agencies.  Lenexa tries to maintain 
a balance of core programming with unique offerings sprinkled in.

RECREATION CHALLENGES

TAKEAWAYS

• Lenexa Parks and Recreation offers recreational 
opportunities for all ages.

• Lenexa provides more festivals and events than 
the average recreation department.  

• Continual assessment of fees charged for 
recreation is needed to help sustain the high 
quality Lenexa residents are used to. 
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Contents:

• Needs Assessment Survey
• Open Houses
• Focus Groups 
• Social Pinpoint
• Community Benchmarking
• Level of Service Analysis
• Recreation & Leisure Trends
• Alternative Provider Analysis

Lenexa Needs & Lenexa Needs & 
PrioritiesPriorities

Even a high-performing park and recreation 
system like the one in Lenexa has needs. 
In order to remain well-maintained and 
meet the expectations of users, parks 
and trails must evolve. This section of the 
report focuses on those needs, wants, and 
expectations articulated by the public during 
the planning process. It also details the 
results of analyses performed to determine 
the priorities Lenexa should consider.
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Needs Needs 
Assessment Assessment 
SurveySurvey

OVERVIEW

Which 3 parks should the City place the greatest 
emphasis on in the next 2 years?

PARKS, TRAILS, & FACILITIES

The survey results indicate a number of clear 
trends regarding the attitudes of Lenexa residents 
toward their parks, trails, and facilities. The most 
commonly visited parks and facilities over the 
last two years are Sar-Ko-Par Trails Park (87%), 
Black Hoof Park (60%), and the Lenexa Rec Center 
(57%). When asked which parks or facilities should 

In April and May of 2023, the City administered 
a park and recreation needs assessment.  This 
survey is used to determine park and recreation 
priorities for the community.  This is a statistically 
valid survey administered by ETC Institute.  In 
order to be statistically valid the survey was sent 
to a random sampling of Lenexa residents.  The 
goal was to obtain 300 completed surveys.  In less 
than a month, 339 surveys were completed.  This 
random sampling with the number of surveys 
completed allow overall results to have a precision 
of at least +/-5.3% at the 95% confidence level.

receive the most emphasis, residents responded with Sar-Ko-Par Trails 
Park (37%) and Black Hoof Park (21%).

The results show that 81% of Lenexa residents live within a 10-minute 
walk from a park.  Of these residents, 77% have a pedestrian route to 
safely access the closest park to their home, and 84% have used a City of 
Lenexa trail in the past two years.

Residents feel the greatest emphasis should be placed on the connectivity 
of trails in the City (40%), the number of restrooms along trails (33%), and 
the adequacy of lighting along trails (27%).
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How satisfied are you with the overall value you receive 
from Lenexa Parks & Rec?

When asked if their household 
participated in any City of Lenexa 
programs in the past two years, 47% 
answered yes. Of these, 98% rated the 
programs as either excellent (51%) or 
good (47%).

The festivals or events most often 
attended over the last two years are 
Sar-Ko Aglow (58%), live performing arts 

RECREATION PROGRAMS

and music (42%), the Lenexa Art Fair 
(38%), and the Great Lenexa BBQ Battle 
(38%). Respondents suggested that the 
City should place the greatest emphasis 
on live performing arts and music (48%), 
Sar-Ko-Aglow (31%), and the Lenexa Art 
Fair (30%) over the next two years.

SATISFACTION LEVELS

The survey asked residents to rate 
their agreement with nine statements 
regarding the potential benefits of parks 
and recreation services. Combining 
responses of those selecting ‘agree’ and 
‘strongly agree’ shows that the majority 
of responding residents feel that park 
and recreation services improve their 
household’s physical health and fitness 
(94%), make Lenexa a more desirable place 
to live (92%), and improve their household’s 
overall quality of life (90%). Respondents 
were also asked to rate their overall level of 
satisfaction with the value their household 
receives from Lenexa Parks and Recreation. 
A majority of the respondents (86%) said 
they feel very satisfied (54%) or somewhat 
satisfied (32%). Most respondents believe 
it is very important for the City of Lenexa 
to provide high-quality parks, recreation 
programs and facilities. When asked to 
choose how they would allocate funds for 
parks and recreation with a $100 budget, 
the average allocated amounts were: 
• Improving/maintaining existing parks, 

trails, and facilities ($36.48) 
• Developing new trails and greenways 

($20.45)
• Developing new parks and open space 

($16.55)
• Expanding recreation program and 

event offerings ($15.63) 
• Developing new indoor recreation 

facilities ($10.90).
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These charts provide what the consultant team calls the Priority Investment 
Rating (PIR) for both park amenities and recreation programs. The PIR is designed 
to offer the City an objective tool for evaluating the priority that should be placed 
on park and recreation investments. It equally weighs the responses provided by 
residents on questions asking: (1) the importance that they place on amenities or 
programs, and (2) whether they have unmet needs for that amenity or program. 
Based upon the PIR, the following parks and recreation facilities and amenities 
were rated as high priorities for investment:

1. Walking and biking trails (PIR=144)
2. Natural parks & preserves (PIR=139)
3. Dog parks (off-leash) (PIR=138)
4. Outdoor recreation (PIR=130)
5. Restrooms (PIR=117)
6. Splash pads/spraygrounds (PIR=112)
7. Pickleball courts (PIR=102)

TOP PRIORITIES FOR PARK FACILITY & AMENITY INVESTMENT
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TAKEAWAYS

• Lenexa residents value their park system and exhibit high 
levels of satisfaction for the services they receive.

• Walking and biking trails are the highest priority among 
residents, with natural and dog parks close behind.

• Residents want programming focused on local food, f itness 
and wellness, outdoor adventure, and the arts.

Based upon the PIR, the following recreation programs 
were rated as high priorities for investment:

1. Farmers Market (PIR=183)
2. Adult fitness & wellness (PIR=154)
3. Outdoor adventure/nature programs (PIR=151)
4. Adult enrichment (art classes, educational classes) 

(PIR=133)

TOP PRIORITIES FOR RECREATION PROGRAM INVESTMENT
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As part of the master planning process, 
the consultant team hosted two open 
house events: one in April and another in 
September of 2023. These gatherings were 
essential in creating a platform for all citizens 
to voice their opinions, share their needs, 
and contribute valuable input. The goal was 
to ensure that the plan reflected the diverse 
needs and aspirations of the community. 
These open house events provided an 
interactive and open forum for residents to 
engage with the planning process by offering 
their insights and suggestions. The sessions 
aimed to build a plan that will meet current 
recreational demands as well as anticipate 
future needs, fostering a connective and 
inclusive environment for all who enjoy 
Lenexa’s parks and recreational facilities.

Open Open 
HousesHouses

This first event took place on Saturday, April 
29, in the lobby of Lenexa’s Rec Center, 
coinciding with the opening day of the City’s 
Farmers Market. The strategy to attract 

Farmers Market patrons as well as Rec 
Center users was successful, with over 80 
individuals attending during the two-hour 
period. This open house occurred before the 
consultant team had even begun significant 
data collection on the park system’s assets. 
There were four exercises at this event. 
The first was a dot exercise, consisting of 
four boards focused on festivals, programs, 
trails, and parks, each with several example 
pictures. Participants were given dots and 
instructed to place them on the pictures 
they liked. The second exercise involved a 
pie chart with five different priorities. Each 
participant received a fake one hundred 

dollars and participants chose which of the 
five categories they would like to see their 
money invested in. Next was the Design-
a-Park Workshop, where creative citizens 
were provided with paper depicting green 
space, several cut-outs of park amenities, 
and crayons, allowing them to design their 
own parks. Finally, the last exercise featured 
large maps of Lenexa, enabling citizens 
to point out specific areas of concern and 
connectivity issues.

This open house functioned as a valuable 
tool to help the team identify missed 
opportunities and discern trends from 

OVERVIEW

SPRING OPEN HOUSE
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TAKEAWAYS

• Lenexa’s citizens showed remarkable turnout at both open houses, 
ref lecting the passion and active involvement of its citizens in shaping 
their community ’s future.

• The community couldn’t speak more highly of the existing system. 
Some of the most discussed topics of the open houses were the 
success of trails and events throughout the city.

• While many citizens had concerns and interests that needed to be 
addressed, the overwhelming consensus of these open houses was 
excitement for the future of Lenexa.

the community’s interests. This data, 
supplemented by other park assessment 
tools, aided the team in formulating clear 
recommendations moving forward.

The next open house event took place on 
September 15, in the Community Forum 
at Lenexa City Hall. The turnout was very 
strong, with over 30 residents attending. 
This event occurred after all the data was 
collected and the analysis was complete. 
Each participant was encouraged to 
leave a dot sticker corresponding to 
their opinion on a proposed Master Plan 
recommendation. Green dots represented 
liking the recommendation, yellow dots 
represented a neutral attitude toward the 
recommendation and red dots represented 
a dislike for the recommendation.

FALL OPEN HOUSE

This open house helped to reinforce 
conclusions drawn from a multitude of park 
and recreation assessment tools, as well as 
to gather some last-minute concerns. The 
event garnered significant support from the 
community, attracting many visitors and 
their valuable feedback.
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Lenexa Parks and Recreation collaborates 
with many important community groups.  The 
consultant team and the Parks & Recreation 
Department held ten interactive sessions 
bringing together individuals from these 
community groups. This allowed the team 
to gain valuable insights into perceptions, 
attitudes, and behaviors from people who 
interact regularly with the Department. By 
fostering open discussions, these focus 
groups helped the consultant team take into 
account a different perspective from the 
everyday citizen. The ten community groups 

Focus Focus 
GroupsGroups

TAKEAWAYS

• Focus groups continually complimented the City for it ’s diverse parks, 
trails and programs as well as the community involvement and pride.

• Lenexa should continue to prioritize strategic growth of development 
and make sure parks & recreation resources are sustained across the 
City.

• The largest threat in Lenexa’s system addressed consistently 
throughout all focus groups was the concern of losing staff and not 
maintaining the existing culture.  

• To manage existing partnerships, Lenexa must continue to promote 
engagement with all partners and citizens.

OVERVIEW
engaged in the focus group sessions included:

• Parks and Recreation Advisory Board
• Lenexa Historical Society and Lenexa 

Optimist Club
• Senior Center Users
• Lenexa Arts Council
• Rec Center Users
• Local businesses and developers
• Parks & Recreation staff
• Local schools and adjacent agencies
• Special Needs Population Caretakers
• Local Elementary School students

Each group was asked the same six questions.  
The questions highlighted what they value and 
best ways to manage the existing partnership 
and the Department’s strengths, opportunities 
for improvement, and threats to the parks and 
recreation system.
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TAKEAWAYS

• Social Pinpoint attracted 3,150 visits from approximately 1,200 unique 
users, resulting in 348 comments from 131 stakeholders. 

• Key discussion topics included trails, pedestrian connectivity, pickleball, 
parking, and playgrounds. 

• Most comments focused on improvement ideas, with less than 5% 
expressing dislikes.

The consultant team used ‘Social Pinpoint,’ 
a digital platform to enhance community 
engagement in Lenexa. This innovative 
tool allows residents to use an interactive 
map to express their views on parks, 
trails, and facilities by placing a ‘pin’ and 
commenting on specific locations. The 
platform also enables users to show 
agreement or disagreement with others’ 
comments, fostering a sense of communal 
consensus. This approach enabled better 

communication and provided crucial 
data for refining recommendations 
and planning. Promotion efforts for the 
platform included the City’s website, signs 
with QR codes in parks, digital newsletters, 

Social Social 
PinPointPinPoint

OVERVIEW

TownTalk magazine, and local newspapers, 
all of which led to the website’s active use 
from late April to early September 2023.
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Benchmarking analysis is an 
exercise often employed in park and 
recreation master planning because 
it offers a quick way to compare 
similar agencies through a set of 
established metrics. The consultant 
team used this exercise to examine 
Lenexa’s park and recreation 
system, pinpointing areas of 
excellence and improvement along 

Community Community 
BenchmarkingBenchmarking

Bentonville, Arkansas

Blue Springs, Missouri

St. Peters, Missouri

Urbandale, Iowa

Dublin, Ohio

with recommending best practices 
from other cities. For this study, 
the consultant team worked with 
City staff to select five peer cities 
with common and unique parallels 
to Lenexa. The team collected 
comparable data for each of these 
cities, including demographics and 
park and recreation statistics. 

OVERVIEW

• Located in the northwest corner of Arkansas in the 
Fayetteville metropolitan area, becoming known as a 
mecca for outdoor recreation

• Located in the eastern portion of the Kansas City 
metropolitan area

• A community of similar size and demographics, located 
on the western edge of the St. Louis metropolitan area 
in St. Charles County

• An established suburban city in the western Des Moines 
metropolitan area.

• An affluent city in the northwest corner of the Columbus 
metropolitan area
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It is shown that trails are one of the most 
desired amenities in the Lenexa park and 
recreation system. When the total trail mileage is 
normalized per 1,000 residents, Lenexa remains 
close to St. Peters in this aspect, but it falls closer 
to Urbandale.

The chart on the right displays the total trail 
mileage, which includes paved and unpaved trails 
as well as trails within each individual park. In this 
category, Lenexa is on par with the median of these 
five cities. Both St. Peters, MO, and Blue Springs, 
MO, have less trail mileage than Lenexa. Dublin, 
however, has substantially more trail mileage than 
the rest of the considered cities. Nonetheless, 
Lenexa’s trail quantity is very comparable to that 
of Urbandale’s trail system.  Lenexa Trail mileage 
does not include private trails or County operated 
trails.

This data can be unavailing without the context 
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The chart on the right examines the quantity of 
parkland provided by each of these cities. The 
City of Lenexa has 616 total acres of parkland 
and sits lower than the median of the other five 
cities, but it has more than Bentonville. St. Peters 
is the only agency in this group that operates a 
public golf course, which is its largest landholding. 
Additionally, Dublin has more than 500 acres of 
undeveloped open space, compared to just 180 
in Lenexa. Dublin has been able to acquire most 
of its acreage through policies requiring parkland 
dedication, which can result in parkland that’s 
unusable for development. Lenexa has policies in 
its toolkit, like the stream buffer ordinance and the 
park and recreation impact fee, which can be used 
to acquire parkland as the western portions of the 
city continue to develop. 

of the surrounding area. A city with a much higher 
population is expected to have more trail mileage, 
and vice versa. To normalize the data shown above 
and make the information more digestible, it is 
compared to the population. In the chart to the 
left, the total acreage is divided by thousands of 
residents. This reveals that Lenexa has the second-
lowest park acreage per 1,000 residents among 
the comparative cities, with only Bentonville having 
less. This statistic is tracked annually by the National 
Recreation and Park Association (NRPA) based on 
data from agencies across the nation. Their 2023 
Agency Performance Review indicates that the 
national median for agencies serving populations 
between 50,000 and 100,000 residents is 11.2 acres 
per 1,000 residents. This places Lenexa slightly below 
the national average.
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TAKEAWAYS

• Compared to similar cities, Lenexa 
has opportunities to enhance the 
system by adding more trails and 
park.

• Lenexa particularly excels in the 
areas of staff ing and f inances.

• As growth continues Lenexa must 
consistently assess the number 
of employees to continue to 
maintain their standards.

These next charts present data normalized by 
the total park acreage offered by the City. The 
first chart on the right shows the operating 
expenditures per park acre. This reveals 
that Lenexa is second only to Bentonville, 
meaning Bentonville invests the most per acre 
to maintain the operation of its system. This 
information underscores the high standard of 
maintenance to which the City upholds. The last 
piece of data being examined is the number 
of park acres for which each FTE (full-time 
employee equivalent) is responsible.  According 
to this metric, Lenexa has the lowest amount 
of park acreage per person, leading the group 
in this aspect. This is a testament to the City’s 
meticulous attention to detail throughout the 
system.

$29,871

$12,525

$8,775

$29,665

$5,642

$16,412

$0 $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000

LENEXA, KS

BLUE SPRINGS, MO

ST. PETERS, MO

BENTONVILLE, AR

URBANDALE, IA

DUBLIN, OH

Operating Expenditures per Park Acre

4.78

14.50

6.38

5.25

41.52

6.53

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00 40.00 45.00

LENEXA, KS

BLUE SPRINGS, MO

ST. PETERS, MO

BENTONVILLE, AR

URBANDALE, IA

DUBLIN, OH

Park Acre per FTE



114 NEEDS & PRIORITIES

Level of Level of 
Service Service 
AnalysisAnalysis

The Level of Service analysis is one of many tools used to 
evaluate the current service level provided by Lenexa’s Parks and 
Recreation Department. During the Discovery Phase of the master 
plan, consultants conducted a comprehensive inventory of all 
park, recreation and trail assets in Lenexa. This analysis focuses 
on the effectiveness of these assets in meeting the needs of the 
current population and their potential expansion to accommodate 
future population growth. The assessment considers both the 
quantity and distribution of park system components, aiming to 
ensure equitable geographical distribution across the city.
 
To assess the level of service provided by a park system, it is first 
necessary to break down the inventory of that system by all its 
amenities including the amenities offered by JCPRD’s system that 
are available to Lenexa residents. The Level of Service Matrix for 
Lenexa provides an inventory of all types of parkland, trails and 
outdoor amenities.  Since two landmark Johnson County park 
properties (the Gary Haller Trail and Shawnee Mission Park) are 
located within the Lenexa city limits, this chart also accounts 
for those amenities. The “Total” column under the “inventory” 
category provides the sum. The column entitled “Current Service” 
breaks down each amenity per population unit. 

For example, The Level of Service Matrix for Lenexa provides an 
inventory of all types of parkland, trails and outdoor amenities, 
(for example 1.06 miles of trail per 1,000 residents, and 1 
pickleball court for every 7,299 residents). The column entitled 
‘Recommended Service’ provides the ideal level of service for 
each category that Lenexa should strive to meet. These service 
levels combine current industry standards, input from public 
engagement, and discussions with City staff. The columns to 
the right of these recommended levels indicate whether the 
various park, trail, and outdoor amenity categories meet that 
recommended level of service today, in 2030, and in 2040, based 
on projected population growth.

TAKEAWAYS

• Lenexa’s Parks and Recreation system is high-
performing, Consistently exceeding many of 
the industry standards compiled by the NRPA.

• Trails are the most desired amenity in the 
system, and there is an opportunity to grow 
the system to the southeast corner of Lenexa 
and the western side of Lenexa.  These areas 
are underserved compared to other areas of 
the community.

• There are opportunities for more amenities 
in Lenexa with a focus on large shelters, 
pickleball courts, splash pads, and dog parks.  

OVERVIEW
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Amenities
Inventory

 Lenexa’s 
Current LOS

 Standard Current Status
2030

Projected 
Status

2040
Projected

Status
Lenexa JCPRD Total

Parks:

Developed Parks 432 677 1,109 19.00 acres per 1,000 14.00 acres per 1,000 Meets Standards Meets Standards 79.3 Below Standard

Undeveloped Parks 184 318 502 8.60 acres per 1,000 3.00 acres per 1,000 Meets Standards Meets Standards Meets Standards

Total Park Acres 616 995 1,611 27.59 acres per 1,000 17.00 acres per 1,000 Meets Standards Meets Standards Meets Standards

Trails:

Paved Trails 49.00 5.50 54.50 0.94 miles per 1,000 0.75 miles per 1,000 Meets Standards Meets Standards 9.2 Miles Below Standard

Natural Trails 2.00 5.25 7.25 0.12 miles per 1,000 0.15 miles per 1,000 1.5 Miles Below Standard 3.1 Miles Below Standard 5.5 Miles Below Standard

Total Trail Miles 51.00 10.75 61.75 1.06 miles per 1,000 0.9 miles per 1,000 Meets Standards Meets Standards 14.6 Miles Below Standard

Outdoor Amenities:

Small Shelters 12.00 2.00 14.00 1 site per 4,171 1 site per 5,000 Meets Standards Meets Standards 3 Sites Below Standard

Large Shelters 2.00 2.00 4.00 1 site per 14,597 1 site per 8,000 3 Sites Below Standard 5 Sites Below Standard 7 Sites Below Standard

Diamond Multi-
Purpose Fields

6.00 - 6.00 1 field per 9,731 1 field per 7,000 2 Fields Below Standard 4 Fields Below Standard 6 Fields Below Standard

Rectangular 
Multi-Purpose Fields

18.00 - 18.00 1 field per 3,244 1 field per 7,000 Meets Standards Meets Standards Meets Standards

Full Basketball Courts 2.00 - 2.00 1 court per 29,194 1 court per 15,000 2 Courts Below Standard 3 Courts Below Standard 4 Courts Below standard

Tennis Courts 8.00 - 8.00 1 court per 7,299 1 court per 7,500 Meets Standards 1 Court Below Standard 3 Courts Below Standard

Pickleball Courts 8.00 - 8.00 1 court per 7,299 1 court per 4,000 7 Courts Below Standard 9 Courts Below Standard 13 Courts Below Standard

Playgrounds 28.00 3.00 31.00 1 site per 1,883 1 site per 2,500 Meets Standards Meets Standards 3 Sites Below Standard

Sand Volleyball 
Courts

4.00 - 4.00 1 court per 14,597 1 court per 15,000 Meets Standards 1 Court Below Standard 2 Courts Below Standard

Dog Parks - 1.00 1.00 1 site per 58,388 1 site per 30,000 1 Site Below Standard 1 Site Below Standard 2 Sites Below Standard

Skateparks and Pump 
Tracks

1.00 - 1.00 1 site per 58,388 1 site per 40,000 1 Site Below Standard 1 Site Below Standard 2 Sites Below Standard

Splash pads - - - - 1 site per 40,000 1 Site Below Standard 2 Sites Below Standard 2 Sites Below Standard

Outdoor Pools 3.00 - 3.00 1 site per 19,463 1 site per 40,000 Meets Standards Meets Standards Meets Standards

LEVEL OF SERVICE (LOS) TABLE 
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Recreation Recreation 
& Leisure & Leisure 
Trend Trend 
AnalysisAnalysis

ESTIMATED LENEXA PARTICIPATION RATES

OVERVIEW

On an annual basis, the National Sporting Goods Association 
(NSGA) conducts an in-depth study of how Americans 
spend their leisure time.  By overlaying this data with the 
demographics of Lenexa, the consultant team was able 
to determine the market potential for a broad selection 
of indoor and outdoor recreation and leisure pursuits.   
 
The table on the right provides existing participation rates 
for 38 different indoor and outdoor recreation and leisure 
activities.  The table utilizes four different demographic 
factors to create a unique average participation percentage 
for the various activities in Lenexa.  The age column 
provides estimated participation based upon Lenexa’s 
median age.  The income column provides estimated 
participation based upon Lenexa’s median income.  The 
region column provides participation levels seen across 
the Kansas City metropolitan area.  The nation column 
provides the national participation rate.  The average 
column is the average of these four columns. This average 
participation percentage begins to provide an idea of 
the market potential for indoor and outdoor recreation. 
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TAKEAWAYS

• Popular activities include exercise 
walking, exercise with equipment, hiking, 
swimming and aerobics.

• Various team sports and activities draw 
3-5% of Lenexa residents.

• Outdoor leisure activities like hiking, 
biking, and camping interest 15-17% of the 
population.

• Indoor wellness activities like aerobics, 
walking, and exercise with equipment 
draw 17-42% of the population.

• Sustained growth across the city will 
increase participation in all these pursuits.

ANTICIPATED LENEXA PARTICIPATION RATES This data shows that broad participation is occurring in 
activities like exercise walking, exercise with equipment, 
swimming, hiking, aerobics, camping, road biking, and 
jogging.  The 20.8% number associated with “Did Not 
Participate” should not be a cause for concern.  It is typical 
to see a 20% rate of non-participation in the average 
American community, even one as active as Lenexa.  
 
The chart on the left examines anticipated levels of 
participation in these same recreation and leisure activities 
in the coming years.  Utilizing the “Average” percentage from 
the table on the previous page plus 2020 census information 
and census estimates for 2022 and 2027, this chart displays 
the potential growth for each activity in the next five years.  
These figures do not necessarily translate into attendance 
figures for various activities or programs.  However, this data 
does suggest that sustained population growth will continue 
to drive growth toward those activities and pursuits already 
popular within Lenexa.
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Alternative Alternative 
Provider Provider 
AnalysisAnalysis

NEIGHBORING AGENCIES

The leisure, health, and well-being of Lenexa residents are not solely shaped by the amenities and programs provided by the City. The 
community’s recreational landscape is a tapestry of offerings managed and operated by many agencies apart from the City. As part of the 
analysis, it is important to identify these other providers of recreation services and their areas of focus.  For purposes of the master plan, 
the consulting team has identified the other government providers (cities and counties) and outlined them. Below is a chart showing some 
amenities adjacent agencies.

Amenities Lenexa Johnson County De Soto Shawnee Merriam Overland Park Mission Olathe
Aquatics X X X X X X X X
Rentals X X X X X X X X

Special Interest X X X
Camps X X X X X X

Performing Arts X X X X X
Fitness & Health X X X X X X X X

Golf X X X X
Gymnastics X X

Nature & Outdoors X X X X
Special Events X X X X X X X X

Special Populations X X X X
Sports Leagues X X X X X X X

Community Center X X X X X X X
Farmers Market X X X X X X X X
Senior Programs X X X X X X X
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ALTERNATIVE RECREATION PROVIDER MAP

Other providers that fall in this category are  
local schools.  Lenexa sits at the nexus of 
three school districts.  There are nine school 
properties in Lenexa.  These schools provide 
a range of amenities from playgrounds to 
multi-use fields to tracks.  Public access to 
these outdoor spaces can be irregular but 
is allowed.  There are also many churches 
in Lenexa, several of which have indoor 
recreational facilities and sports leagues. 

 
A branch of the Johnson County Library is 
located in the City Center.  Supplemental 
providers in Lenexa include golf, sports 
facilities, and fitness centers.  Lenexa features 
three private golf facilities, with clubhouses, 
fitness centers, and swimming pools for 
their members.  There are baseball facilities 
and many private full-service, membership-
based, fitness facilities.

TAKEAWAYS

• Neighboring and private 
agencies make additional 
recreational activities accessible 
to the residents of Lenexa.
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Contents:

• Guiding Principles
• Guiding Vision

Lenexa TomorrowLenexa Tomorrow
Lenexa Tomorrow reflects the shared values and 
aspirations of this community.  This section delves 
deeper into the core elements of the community’s 
recreational needs and desires by providing 
recommendations for the future.  It is a road 
map for investments, improvements, projects, 
and policies that will ensure the Department 
continues to fulfill the vision of the City and the 
needs of the residents. These recommendations   
continue the Parks and Recreation Department’s 
commitment to create spaces that promote 
physical and mental health, celebrate cultural 
diversity, and safeguard the natural environment.
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Guiding Guiding 
PrinciplesPrinciples

INTRODUCTION

At the heart of the vision lies a commitment to addressing the diverse 
and evolving needs of the community and placing its priorities at the 
forefront of the Master Plan.  All communities are a dynamic tapestry 
of individuals and families, each with unique aspirations and desires.  
To meet these diverse needs and priorities, the vision is grounded by 
guiding principles, goals, and objectives while being rooted in inclu-
sion, accessibility, and sustainability.  Maintaining Lenexa’s strong 
parks and recreation system not only enriches the lives of residents 
but also fosters a strong sense of belonging and togetherness.  
  
Through this section of the master plan, you will discover a com-
prehensive framework that strives to balance recreation opportuni-
ties with conservation, active lifestyles with relaxation, and tradition 
with innovation.  Through the extensive community engagement 
process, we heard the voices, gained an understanding of the de-
sires, and witnessed the dedication to quality of life in Lenexa. 
 
Throughout the master planning process, the consultant team, City 
staff, and the Steering Committee utilized guiding principles, goals, 
and objectives that are carried out through any planning process 
for the City.

VISION 2040

Lenexa’s Vision 2040, the community-driven Vision Plan accepted 
by the Governing Body in 2019, provides a framework and guiding 
principles used in the development of the Parks and Recreation 
Plan. 

Vision 2040 Framework
1. Healthy People - Lenexa is to be a community where people, 

throughout their lifespans, are safe, physically active and 
improve their mental and physical health by spending time 
outdoors and with each other.

2. Inviting Places - Lenexa is to be a community full of places 
with beauty, social offerings, and openness that draw people 
to them.

3. Vibrant Neighborhoods - Lenexa is to have vibrant 
neighborhoods that offer a variety of housing types, sizes, and 
prices with opportunities for shopping and support services 
nearby, as well as convenient public facilities such as quality 
roads, pedestrian connections, parks, and schools.

4. Integrated Infrastructure & Transportation - Lenexa is to 
have seamless transportation and connected infrastructure 
systems managed to enhance quality and performance while 
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OTHER GOALS & OBJECTIVES
reducing resource consumption, waste, and overall costs.

5. Thriving Economy - Lenexa is to be a place thriving with 
economic activity, a variety of business types and innovative 
people that create jobs, and sustainable businesses.

Vision 2040 Guiding Principles
• Progressive
• Inclusive
• Creative
• Forward-Thinking
• Community Building
• Achievable
• Measurable
• Adaptive
• Distinctly Lenexa

CITY OF LENEXA VISION, MISSION, & VALUES

City of Lenexa

Mission: To provide exceptional service through a team of dedicated 
professionals working in partnership with the community.
Vision: Leaders in the delivery of exceptional public service.
Values: 
• Make every decision with integrity
• Deliver results through teamwork
• Provide exceptional service
• Lead into the future with a vision
• Be dedicated to excellence
• We care

Parks and Recreation

Mission: Strengthen community through exceptional people, 
programs, facilities and festivals.

10-Minute Walk
The National Recreation and Park Association’s (NRPA) “10-Minute 
Walk to a Park” initiative is a nationwide campaign aimed at 
ensuring that every person in the United States has access to a 
high-quality park or green space within a 10-minute walk from their 
home.  This initiative is designed to promote equitable access to 
parks, recognizing the numerous social, environmental, and health 
benefits they provide to communities.  Lenexa has adopted this 
initiative and is committed to ensuring equitable access to parks, 
trails, and green spaces.  

Safe Routes to Schools
Safe Routes to Schools is a program and initiative aimed at making 
it safer and more convenient for students to walk or bike to school.  
It focuses on improving the infrastructure, such as sidewalks, 
crosswalks, bike lanes, and trails near schools to enhance safety.  
Lenexa considers these topics within the Complete Streets Plan 
that in many ways is connected to the trail and park system.  

Comprehensive Plan
The Lenexa Comprehensive Plan serves as a foundation for decision-
making and will help the City implement the community’s vision – 
to remain a vibrant, growing community that is welcoming to all. 
Building on Vision 2040, this Plan will guide City Council and staff 
in addressing community goals for years to come. It is intentionally 
broad in nature, addressing issues relating to land use, growth, 
housing, economic development, transportation, community 
facilities, infrastructure, as well as other topics.

Climate Action Playbook
The Climate Action Playbook was accepted in 2020 by Lenexa’s City 
Council and is dedicated to reducing greenhouse gas emissions 
and promoting a thriving, climate-resilient Kansas City metro 
region. Lenexa uses the guide to lead by example through enacting 
sustainable policies and practices. These practices go hand in hand 
with parks, trails, and open space.
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Guiding Guiding 
VisionVision

INTRODUCTION

The City’s recreational needs and 
priorities can be best met through its 
parks, trails, facilities, programs, events, 
and management practices.  The Guiding 
Vision is organized into the following six 
framework areas, each with its own set of  
key initiatives:
 
1. Trails and Connectivity
2. Parks for All
3. Park System Enhancements
4. Programs for All
5. Arts and Culture
6. Organizational Excellence
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Trails and Trails and 
ConnectivityConnectivity

Lenexa works hard to create a vibrant and 
interconnected trail system that enhances 
the quality of life in the City.  This provides 
recreational opportunities and promotes 
a healthy, active community.  Throughout 
the master plan process, trails were 
consistently given the highest priority by 
residents including carrying the highest 
priority investment rating according to the 
Needs Assessment Survey.  Residents value 
trails for a wide range of recreational uses 
(walking, jogging, biking, skating) as well as 
for transportation.  Lenexa has an extensive 
trail network within the more mature areas 

of the community but lacks infrastructure in 
newer areas and areas yet to be developed.  
There should be major emphasis placed 
on further developing, maintaining, and 
improving the trail network.  Exhibit 1.1: the 
Trail Network Map will be used as a guide 
and it is connected to all initiatives within 
this section.  The map may evolve overtime 
as development progresses and should be 
updated frequently.  The initiatives in this 
section outline the major priorities for the 
trail network.
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Exhibit 1.1
Trail Network Map
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Expand the trail network to cover a wider area, 
ensuring that all residents have equitable access 
to recreational trails and a more sustainable 
alternative transportation network.

Initiative 1.1
Extend trail corridors 

across Lenexa

STRATEGIES:

• 1.1.1 Collaborate with the Community Development Department to identify 
trail sections or segments from the Trail Network Map that are ready for trail 
extensions.

• 1.1.2 Create projects and phasing as needed to construct trails.  
• 1.1.3 Seek funding opportunities, including grants and partnerships, for trail 

expansion projects.  
• 1.1.4 Place priority on trails that connect people to parks, schools, and 

neighborhoods.  
• 1.1.5 Evaluate environmental impacts and create sustainable trail designs.  
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STRATEGIES:

• 1.2.1 Conduct a comprehensive audit of 
existing signage and wayfinding systems 
within the city and county.  

• 1.2.2 Develop a standardized signage 
system across all trails in Lenexa.   

• 1.2.3 Identify a signage phasing plan to 
include wayfinding signage with all future 
trail projects.  

• 1.2.4 Install trail maps at all major trailheads 
and access points.  This includes all bike-
share station locations.    

• 1.2.5 Regularly update trail maps.
• 1.2.6 Leverage digital tools and smartphone 

apps for real-time trail information.

Enhance the user experience by providing clear navigation and information on the 
trail system.  

Initiative 1.2
Improve trail signage: wayfinding 

and mapping
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Ensure a seamless and safe trail system for 
recreational experiences and alternative 
transportation.   

Initiative 1.3
Identify and fill in 

gaps along the trail 
system

STRATEGIES:

• 1.3.1 Conduct a gap analysis to identify missing links using the Trail Network Map.  
• 1.3.2 Prioritize gap closures based on safety, connectivity, and community 

demand.  
• 1.3.3 Seek partnerships to f ill in gaps.  Consider partnering with road projects or 

major infrastructure projects in the area. 
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STRATEGIES:

• 1.4.1 Conduct an assessment of parkland 
to determine suitable areas for nature 
trails.  These types of trails should be 
considered where hard-surfaced trails are 
not feasible.   

• 1.4.2 Implement eco-friendly trail 
construction practices to minimize 
environmental impacts.

• 1.4.3 Provide educational materials and 
guided tours to promote awareness of 
local ecosystems where applicable.

Enhance the diversity of trail experiences and provide opportunities for nature 
exploration.  Lenexa’s trails are primarily hard-surfaced trails with only a couple 
locations utilizing other surface materials such as limestone screenings or mulch.  
There is an opportunity to expand the trail network into hard-to-reach locations 
using more natural trail approaches. This initiative promotes more sustainable trail 
construction practices, matching the city ’s commitment to sustainability.

Initiative 1.4
Expand nature trails where 

appropriate
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Ensure all existing paved trails meet the current city standards of a 10-foot-wide concrete trail with a minimum of 
3-feet of clearance on both side whenever possible.  As the map on the following page indicates, nearly half of the 
paved trail network does not meet the current city standards. 

Initiative 1.5
Upgrade trails in need to current Lenexa standard

STRATEGIES:

• 1.5.1 Seek opportunities to upgrade existing asphalt trails to 10-foot-wide concrete trails.  
• 1.5.2 Develop prioritization for replacement projects based on status of current trail conditions and cost of 

replacement.
• 1.5.3 Aim to replace 10 miles of asphalt trail with concrete trail within the next 10 years.

Below Standard - 20.8 miles Current Standard - 21.2 miles
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Exhibit 1.2
Trail Condition Map
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STRATEGIES:

• 1.6.1 Continue to attend regional planning 
and cooperation meetings focused on trail 
development.  This includes participation 
in the Mid-America Regional Council 
transportation and trail efforts as well as 
the Johnson County Trails planning group. 

• 1.6.2 Identify future trail alignments 
that would connect into surrounding 
jurisdictions with any trail development 
projects.  Coordinate the timing and f inal 
layout with partners. 

• 1.6.3 Identify future opportunities for 
shared trail projects and cost-effective 
maintenance practices.

• 1.6.4 Promote regional trail initiatives 
through advocacy and lobbying efforts.  

Foster collaboration with neighboring jurisdictions and agencies to create an integrated 
trail network across the County and Metro.    

Initiative 1.6
Maintain partnerships and 

coordinate with adjacent agencies  
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Parks for AllParks for All
At the core of the parks and 
recreation mission lies the need to 
provide and maintain a diverse and 
interconnected park system that 
meets the recreational and cultural 
needs of the community, ensuring 
that every resident has easy access to 
high-quality parks and green spaces.  
Lenexans benefit from a robust park 
system that provides a great blend 
of smaller neighborhood spaces and 
larger community spaces with a wide 
range of recreational opportunities.  

Residents place a premium on parks 
and open spaces.  Throughout the 
master plan process, they showed 
a strong desire to preserve and 
maintain existing areas while filling in 
any service gaps.  The vision for the 
parks system is to create inclusive, 
accessible, and vibrant parks and 
recreational spaces for all residents 
while ensuring the well-being of 
Lenexa and fostering a strong 
connection to nature and each other.  
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STRATEGIES:

• 2.1.1 Through regular park assessments, 
evaluate the condition and safety of all 
parks and trails. 

• 2.1.2 Follow maintenance schedules and 
allocate resources accordingly. 

• 2.1.3 Create replacement schedules for all 
pertinent equipment and infrastructure. 

Lenexa’s “Parks for All” begins with a commitment to maintaining and enhancing our 
existing parks and trail networks.  This involves a systematic approach to the upkeep 
and improvement of existing facilities, ensuring they continue to be safe and meet the 
evolving needs of the community.   

Initiative 2.1
Maintain the parks and trail network
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Exhibit 2.1
Park Network Map
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Centennial Park is a 40-acre park that has been slated for 
future development for over a decade.  As a range of private 
development is underway in this area of the city, the park is ripe 
for development.  This park is intended to provide a range of active 
recreation opportunities to complement the existing trail corridor 
and stormwater infrastructure that is already in place.  Centennial 
Park should undergo a comprehensive master plan to identify how 
the park will be developed to meet the needs of this area of the 
community and provide some larger community-wide amenities.   

Initiative 2.2
Master plan and develop 

Centennial Park

STRATEGIES:

• 2.2.1 Collaborate with a design team to help facilitate the master plan process 
for the park.  

• 2.2.2 Engage the community through various means including surveys and open 
houses to gather input and feedback on potential amenities. 

• 2.2.3 Implement sustainable development practices that focus on green 
infrastructure, building on the site’s strength as a regional stormwater facility. 

• 2.2.4 Seek funding through a mix of public sources for development.  
• 2.2.5 Implement the master plan in phases (if needed), prioritizing the most 

impactful features.
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The future West 60-acre park located at the western end 
of Prairie Star Parkway provides an exciting opportunity 
to create a new, large-scale green space that can serve as 
a recreational and ecological haven for Lenexa.  It offers a 
range of varying terrain and includes a future major trail 
corridor.  This park is intended to be a passive park but 
offers a unique opportunity for additional outdoor nature-
focused amenities such as a single-track bike course, nature 
areas, or disc golf.    

Initiative 2.3
Master plan the 
West 60 - acre 

undeveloped park

STRATEGIES:

• 2.3.1 Conduct ecological assessments to understand the unique features and 
potential conservation efforts for the park. 

• 2.3.2 Engage the community through various means including surveys and open 
houses to gather input and feedback on potential amenities. 

• 2.3.3 Implement sustainable development practices that highlight and preserve 
the diverse ecosystems already present on this site.

• 2.3.4 Seek funding through a mix of public sources for development. 
• 2.3.5 Implement the master plan in phases (if needed), prioritizing the most 

impactful features. 
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To ensure that every resident has equitable access to a 
park within a 10-minute walk, Lenexa should actively seek 
opportunities to create new parks in areas with service gaps by 
exploring partnerships with developers and other stakeholders.  
Creating more walkable parks helps  to reduce the city ’s overall 
carbon footprint promoting large-scale sustainability.

Initiative 2.4
Pursue opportunities to 

develop more parks using 
the 10-minute walk goal

STRATEGIES:

• 2.4.1 Identify areas with the greatest need for new parks 
considering population, density, zoning, and accessibility.  
Prioritize the list accordingly.      

• 2.4.2 Work with Community Development and explore 
partnerships with real estate developers and other community 
partners to incorporate parks and recreational facilities within 
new developments. 

• 2.4.3 Ensure new parks align with inclusion goals and are well-
connected to existing green spaces. 
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Exhibit 2.2
10-Minute Walk Map
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Exhibit 2.3
Park Opportunity Map
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STRATEGIES:

• 2.5.1 Assess and inventory the range of 
inclusive features in current playgrounds.  
Identify priority areas and any specif ic 
needs. 

• 2.5.2 Allocate resources for the installation 
of adaptive equipment and universally 
accessible features across the park system.  

• 2.5.3  Monitor trends and emerging 
equipment that could enhance the system. 

• 2.5.4 Promote public awareness about 
inclusivity of the playgrounds and 
encourage community engagement.  Utilize 
existing programs, such as Playground 
Passport, to enhance awareness and 
engagement.

• 2.5.5 Consider investigating alternative 
resources through grants and partnership.

Lenexa is committed to making parks and playgrounds inclusive and accessible to all, 
regardless of age, ability, or background.  This goal emphasizes ongoing investments 
in inclusive features at all playgrounds across the system.  

Initiative 2.5
Continue to invest in inclusive 

features at all playgrounds
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Park System Park System 
EnhancementsEnhancements

Lenexans place high value on quality-
of-life features and there is a strong 
desire to improve and enhance the 
park system.  This is accomplished 
by installing new unique community-
desired recreation spaces.  The 
initiatives in this section of the 
framework are either new features or 
additions to some amenities that are 

highly desired by residents.  Through 
these strategic enhancements, the 
park system will continue to meet the 
diverse needs of Lenexa’s growing 
and aging population.  They ensure 
a vibrant, inclusive, and accessible 
park system that enriches life in the 
community, fosters recreation, and 
promotes a healthy, active lifestyle.
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Dog adoption and ownership has dramatically 
increased since 2020 and there is a growing 
demand for facilities geared toward dogs. This 
initiative is to provide dedicated off-leash 
spaces for residents and their dogs to socialize 
and exercise in a safe space.  

Initiative 3.1
Develop dog park(s) 

in accessible 
location(s)

STRATEGIES:

• 3.1.1 Identify suitable locations within the city that could accommodate a dog 
park. 

• 3.1.2 Consider complementing the county-operated dog park through both 
dif ferentiation and location. 

• 3.1.3 Collaborate with local dog experts to design the parks with amenities for 
both small and large dogs, agility equipment, dog waste stations, seating, and 
other features. 

• 3.1.4 Ensure facilities can accommodate individuals with disabilities. 
• 3.1.5 Foster responsible pet ownership with appropriate rules and expectations.    
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STRATEGIES:

• 3.2.1 Conduct an audit of the park system 
to determine ideal locations for new 
pickleball courts. 

• 3.2.2 Ideally, create a 10-12 court facility in 
an area of Lenexa that does not offer this 
amenity. 

• 3.2.3 Work with a design team with 
pickleball facility experience to create a 
pickleball court facility that includes social 
space. 

• 3.2.4 Promote pickleball programming 
and events to encourage community 
engagement.

Meet the growing demand for pickleball, a popular and inclusive sport, by expanding 
the number of courts available to the public.  

Initiative 3.2
Develop additional 

pickleball courts
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To provide thrilling and challenging biking ex-
periences for riders of all skill levels, construct 
a pump track and a single-track mountain bike 
course.  

Initiative 3.3
Construct an all-

wheel pump track 
and single-track 

course

STRATEGIES:

• 3.3.1 Identify potential locations for a pump track and single-track mountain 
bike course.

• 3.3.2 Work with a consultant to design and construct a pump track within a 
park that has supporting infrastructure including parking and restrooms.

• 3.3.3 Partner with local mountain bike organizations and interest groups to 
layout and construct a single-track course.

• 3.3.4 Implement safety measures and signage to encourage responsible riding.



147LENEXA TOMORROW  

STRATEGIES:

• 3.4.1 Explore suitable locations within City 
Center for a playground. 

• 3.4.2 Engage a design team and 
playground experts to design a visually 
appealing, safe, adaptive, and inclusive 
playground. 

• 3.4.3 Include equipment that caters to 
dif ferent age groups and abilities. 

Playgrounds provide a safe and stimulating play area that promotes physical activity, 
imagination, and social interaction for children and families.  Lenexa City Center is 
a destination for a wide range of people and attracts a signif icant number of young 
families and children.   

Initiative 3.4
Construct a playground within 

City Center 
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Offer a barrier-free and accessible outdoor 
f itness area that encourages healthy lifestyles 
and wellness among residents and visitors.      

Initiative 3.5
Develop a fitness 

park for accessible 
outdoor exercise

STRATEGIES:

• 3.5.1 Determine appropriate location options for a f itness park.  
• 3.5.2 Consider a variety of exercise stations that appeal to a range of users.  
• 3.5.3 Identify equipment that is durable, easy to use, and safe.  
• 3.5.4 Provide education and programming to promote usage.
• 3.5.5 Implement appropriate facility audits, maintenance schedules, and regular 

cleaning to ensure a safe and inviting environment.
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STRATEGIES:

• 3.6.1 Identify potential locations.  
Prioritize locations further away from 
Lenexa’s outdoor pools and locations with 
supporting infrastructure.  

• 3.6.2 Work with a design team for 
conceptual layout options.  Gather 
community input on designs before 
f inalizing.  

• 3.6.3 Ensure proper water quality and 
safety standards are met and enforced at 
the facility.  

Splash pads and spraygrounds offer an alternative to traditional swimming pools; 
providing a barrier-free and fully accessible option for all.  They offer a refreshing 
and enjoyable way to beat the heat, promote physical activity, and create a sense of 
togetherness in the community, making them very popular.   They also use less water 
and energy than a traditional pool creating more sustainable play options for a wider 
segment of the population.

Initiative 3.6
Develop a splash pad/sprayground
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Programs for AllPrograms for All
For many years, Lenexa has been 
known for its community-based 
events and festivals.  Residents 
enjoy the wide range of options 
and feel it helps keep a “small town 
feel” as the community grows and 
evolves.  Over the past decade, there 
has been an increasing demand for 
recreational programs and activities.  
Citizens desire to grow various areas 
of recreation programs that cater 
to the evolving needs of residents.  
Because Lenexa is located within a 
metropolitan area, there is potential 

for both competition and overlap of 
services.  Lenexa has done a great 
job of finding the “sweet spots” and 
gaps in services and meeting those 
needs.  The Department’s current 
focus on non-competitive, recreational 
level services, facility-based, outdoor, 
and senior programming has served 
the community well and is where 
the most demand remains.  A broad 
but community-focused recreation 
programming portfolio contributes to 
the overall well-being and vitality of 
Lenexa.  
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The upcoming renovations and improvements to the Community Center and Senior Center 
Campus are scheduled to be completed by the end of 2024.  The facility has been renamed the 
Lenexa Old Town Activity Center as a nod to the location (historical Old Town) and will provide 
a wide range of indoor and outdoor activities.  This major investment will offer a range of 
f lexible spaces for a range of programs while better serving the 50+ population and offering 
outdoor recreation opportunities and social spaces.  Lenexa should fully leverage this amazing 
new resource by maximizing programming and recreation opportunities at the center.   

Initiative 4.1
Maximize programming at the newly 
renovated Lenexa Old Town Activity 

Center 

STRATEGIES:

• 4.1.1 Conduct a comprehensive program, rental, and usage assessment to iden-
tify opportunities.

• 4.1.2 Develop a f lexible schedule that optimizes the use of available spaces that 
cater to various groups and interests.

• 4.1.3 Dedicate staff and resources appropriately to operate and maintain the 
facility.

• 4.1.4 Implement a marketing and outreach campaign to inform residents about 
programs, events, and opportunities at the Center.
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STRATEGIES:

• 4.2.1 Ensure availability of appropriate 
spaces and resources to accommodate 50+ 
programs. 

• 4.2.2 Collaborate with local retirement 
communities, healthcare providers, and 
other senior-focused providers to expand 
outreach and impact. 

The aging demographics of Lenexa has driven the demand for more programs and 
events tailored to 50+ and active adults.  This includes active, passive, social, travel, 
and educational programs. 

Initiative 4.2
Increase 50+ and active 

adults programs
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Promoting outdoor experiences and nature education is not only 
beneficial for physical health but also fosters a deeper connection 
to the environment.  Lenexa has high-quality parks with a range of 
beautiful natural resources that is only minimally programmed.  Outdoor 
programming and education have a smaller carbon footprint than 
traditional indoor programs and foster sustainability through greater 
appreciation of the environment.  The community strongly desires more 
outdoor recreation focused on nature, adventure, and education.  

Initiative 4.3
Expand outdoor adventure 
opportunities and nature 

programming

STRATEGIES:
 
• 4.3.1 Identify suitable locations for nature programming and outdoor adventure activities. 
• 4.3.2 To complement current offerings, develop a variety of nature-based educational programs 

including guided hikes, bird watching, wildlife conservation initiatives, and outdoor skill workshops 
for people of all ages. 

• 4.3.3 Collaborate with local environmental organizations, wildlife experts, and outdoor guides to 
enhance program offerings.

• 4.3.4 Consider expanding self-driven activities such as kayak rental program, bike rental program, 
f ishing, and geocaching. 
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STRATEGIES:

• 4.4.1 Analyze current enrollment and 
participation rates in existing youth 
programs, and identify gaps and 
opportunities. 

• 4.4.2 Expand current programs and 
develop new programs as needed to meet 
demands.

• 4.4.3 Provide necessary training and 
resources for coaches and instructors to 
maintain high-quality programs. 

• 4.4.4 Survey participants and adapt as 
needed. 

Lenexa has experienced an increase in the demand for locally available introductory 
clinics, programs, and opportunities for youth sports.  Recognizing the demand, the 
city should expand offerings to provide children with opportunities to engage in 
sports and physical skills in a supportive and nurturing environment.  

Initiative 4.4
Expand youth introductory sports 

to meet demand
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Arts and Arts and 
CultureCulture

Arts and Culture are integral 
to the well-being and vitality of 
communities.  Investments and 
programs in this area enhance 
social connections, education, 
economic development, and the 
overall quality of life for residents.  
Lenexans showed strong support 
for the arts, culture, and local 

history and a desire to grow 
in these areas.  Continued 
investments in these areas foster 
community cohesion, inspiration, 
preservation, education and 
learning, tourism, and positive 
economic impacts.  The strategies 
below are some specific areas 
that received significant support.   
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The Legler Barn Museum & Depot operations recently 
transitioned to the City after being managed by the Lenexa 
Historical Society.  The complex offers a wide range of 
historical structures and artifacts cataloging the local 
history of Lenexa.    

Initiative 5.1
Identify options to add 
programming to Legler 
Barn Museum & Depot

STRATEGIES:

• 5.1.1 Identify and implement options to expand and diversify the programming 
and activities. 

• 5.1.2 Develop a comprehensive calendar of events and workshops including 
temporary exhibits, tours, and speakers. 

• 5.1.3 Engage with Lenexa Historical Society and other area historians to maxi-
mize options and reach.

• 5.1.4 Promote volunteerism through the historical complex.
• 5.1.5 Consider facility usage and suitable spaces for various programs.
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STRATEGIES:

• 5.2.1 Conduct an audit and inventory of 
existing signage locations and information.

• 5.2.2 Create a comprehensive signage 
plan with phasing options and priority 
locations. 

• 5.2.3 Build online resources to support 
Lenexa’s history and the interpretive 
signage program. 

• 5.2.4 Collaborate with Lenexa Historical 
Society and other local historians to 
ensure accuracy and authenticity. 

Lenexa’s parks, trails, and facilities are home to a variety of historical “stories” about 
Lenexa’s long and rich history.  Lenexa has numerous opportunities to preserve history 
and share these interesting stories through interpretive signage and wayfinding.  

Initiative 5.2
Expand and embrace Lenexa’s 

history through interpretive 
signage and outreach 
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STRATEGIES:

• 5.3.1 Continuously review programs and 
offerings, seeking opportunities to expand 
and grow arts and culture programming.  

• 5.3.2 Actively seek out partnerships with 
local schools, community organizations, 
and businesses to enrich the offerings and 
reach.  

• 5.3.3 Consider facility usage agreements 
and partnerships for more suitable spaces 
for various programs.  

Arts and culture programming is essential for the preservation of cultural heritage, human expression, and societal 
well-being.  Its far-reaching impacts on education, economy, and social cohesion make it an integral part of any 
thriving community.  Lenexa has made huge strides in the area of arts and culture, offering a wide range of options.  
Currently, Lenexa does not own or operate a dedicated facility for arts and culture but instead utilizes a wide range 
of f lexible spaces.  

Initiative 5.3
Seek opportunities to expand arts and culture 

programming
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Public art plays a pivotal role in enhancing spaces 
by increasing functionality, cultural signif icance, and 
emotional resonance.  There is a desire to include public 
art proactively, when appropriate, in City projects.  All 
projects for city parks, facilities, and trails, should be 
evaluated as a potential site.   

Initiative 5.4
Incorporate public art 

into appropriate 
capital projects 

STRATEGIES:

• 5.4.1 Identify capital projects where art installations would be appropriate and 
enhance the overall community aesthetic.  Seek City Council approval during the 
project initiation. 

• 5.4.2 For targeted projects, ensure coordination between the project manager, 
architect/design team, and Lenexa Arts Council. 

• 5.4.3 Select art that is site-appropriate and enhances the project location while 
adding to the overall quality of the public art inventory. 

• 5.4.4 Seek grants and other funding sources to supplement dedicated art funding 
as appropriate. 
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Organizational Organizational 
ExcellenceExcellence

Parks and Recreation departments are 
service organizations dedicated to en-
hancing the quality of life for the com-
munity through exceptional programs, 
services, and the maintenance of beau-
tiful public spaces.  Lenexa has a very 
high-performing department.  The res-
idents, stakeholders, and patrons rec-
ognize this, express appreciation and 
desire to ensure the high standards 
for maintenance and customer service 

continue.  The department’s largest re-
source is the staff who strive to set the 
highest standards of professionalism, 
innovation, community engagement, 
recreational opportunities, and inclu-
siveness.  These initiatives include tools 
for regular assessments, adaptability, 
and the pursuit of industry best prac-
tices to maintain excellence in service 
delivery.   
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STRATEGIES:

• 6.1.1 Conduct a feasibility study to 
determine the spatial needs of a centrally 
located parks operations service center.  

• 6.1.2 Develop a conceptual project plan, 
including budget estimates and stakeholder 
engagement.  

• 6.1.3 Coordinate with the Municipal Services 
Department for cooperative needs.  

• 6.1.4 Develop project timelines and secure 
resources.

To improve the eff iciency and effectiveness of maintenance operations, there 
is a need for a more centrally located Parks and Recreation Service Center.  The 
current facility is located in Old Town Lenexa which is not centrally located within 
the city.  The current facility does not meet a range of needs including size, storage, 
workspace, secured parking, staff parking, and access to materials used on a regular 
basis.  A motre central facility will lower miles travelled by staff thereby reducing the 
department ’s carbon footprint and promoting systemic sustainability.

Initiative 6.1
Construct a centrally located Parks  

Operation Service Center for 
maintenance operations
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The recreational needs of all communities evolve 
and change rapidly.  It is important to regularly 
assess and adapt to the changing conditions.  The 
Parks and Recreation Master Plan should be updated 
approximately every f ive years to ensure the plan 
is relevant, effective, and aligns with changing 
circumstances, objectives, economic conditions, and 
priorities.   

Initiative 6.2
Update Parks and 
Recreation Master 

Plan every five years 

STRATEGIES:

• 6.2.1 Establish a dedicated team for reviewing, revising, and implementing 
updates to the master plan.  

• 6.2.2 Ensure the master plan aligns with evolving needs and desires of the 
community by engaging residents through surveys and open houses.  



163LENEXA TOMORROW  

STRATEGIES:

• 6.3.1 Launch an accreditation committee 
responsible for the CAPRA process.  

• 6.3.2 Review criteria. Identify and address 
any gaps in current operations to meet 
standards.  

• 6.3.3 Prepare for accreditation reviews and 
make necessary adjustments to achieve 
and maintain CAPRA accreditation.

While Lenexa has a very high-performing department, there is value in seeking 
accreditation through CAPRA.  This will help ensure a comprehensive management 
system and operational best practices.  It can improve operational effectiveness and 
eff iciency while demonstrating accountability.  

Initiative 6.3
Seek agency accreditation through 
the Commission for Accreditation 
of Parks and Recreation Agencies 

(CAPRA)  
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STRATEGIES:

• 6.4.1 Integrate renewable energy into improvement projects where appropriate.
• 6.4.2 Continue water conservation and management through use of technology 

and plant selection.
• 6.4.3 Utilize biodiversity conservation practices including native vegetation, 

invasive species management, and tree diversif ication.
• 6.4.4 Continue to invest and increase waste reduction and recycling with all areas 

of operations.
• 6.4.5 Increase efforts around education and community engagement in 

sustainability practices.   

Continue to prioritize sustainability across Lenexa’s 
parks, trails, open spaces, and facilities. Doing so will 
create healthier, more resilient parks and recreational 
opportunities that benefit both the environment 
and the community. Through collaboration and 
commitment, we can ensure parks continue to be 
cherished spaces for recreation, conservation, and 
inspiration for generations to come.

Initiative 6.4
 Prioritize sustainability 
strategies and practices
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STRATEGIES:

• 6.5.1 Work with HR to continuously assess 
and benchmark staff ing levels and pay 
ranges against industry standards and 
community needs.  

• 6.5.2 Continue to evolve strategies to 
attract, retain, and develop high-quality 
staff members.

• 6.5.3 Continue to invest in professional 
development and training for staff.    

Accomplishing the City ’s mission is dependent upon having adequate staff and 
resources.  Recruitment and retainage of quality staff is at the core of strong services.  
This allows for stability, credibility, industry expertise, process refinement, f inancial 
stability, adaptability, and leads to better service outcomes. 

Initiative 6.5
Maintain current market 

position in staffing 
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Volunteers are an invaluable resource for addressing 
and enhancing a wide range of needs.  They play a key 
role in Lenexa’s various festivals, events, programs, and 
maintenance efforts.  Additionally, the broad opportunities 
provide benefits to the volunteers through community 
building, skill sharing, civic engagement, personal and 
professional development, environmental conservation, as 
well as emotional well-being.     

Initiative 6.6
Continue to leverage 

volunteers to enhance 
and help with programs 

and events 

STRATEGIES:

• 6.6.1 Maintain a comprehensive volunteer recruitment and management program. 
• 6.6.2 Provide volunteers with training and recognition, making their contributions 

rewarding and meaningful.  
• 6.6.3 Actively seek partnerships with local organizations to grow the volunteer 

base and enhance community engagement.  
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STRATEGIES:

• 6.7.1 Maintain a structured cross-training 
program to enhance the skills and versatil-
ity of staff members.  

• 6.7.2 Evolve and promote internship op-
portunities to foster talent development 
and community engagement.  

• 6.7.3 Engage with local schools and univer-
sities to build relationships and improve 
the internship program.  

Cross-training allows staff to grow professionally and personally through skill diversif ication, 
collaboration, succession planning, and risk mitigation while increasing job satisfaction and 
productivity.  Lenexa’s internship programs have been highly successful for skill development, 
networking, employability, and innovation, as well as providing critical real-world experiences for 
young people preparing to enter the workforce.   

Initiative 6.7
Maintain cross-training and 

internship programs
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The Lenexa Foundation was established in 2017 and provides 
great opportunities for community partners to support 
how Lenexans live, work, and play.  Leveraging community 
partnerships has endless benefits and enhances the lives of 
residents, employers, and visitors.

Initiative 6.8
Continue to expand 

partnerships and 
fundraising focusing on 
leveraging the Lenexa 

Foundation

STRATEGIES:

• 6.8.1 Collaborate with local businesses, nonprofits, and civic 
organizations to establish mutually beneficial relationships.  

• 6.8.2 Prioritize the alignment of fundraising efforts with the Lenexa 
Foundation’s mission and values.  

• 6.8.3 Cultivate relationships with potential donors and supporters 
through effective communication and stewardship.  

• 6.8.4 Market the Lenexa Foundation and its many important efforts, 
successful projects, and potential uses.  

• 6.8.5 Continue using Lenexa’s Farmers Market to enhance connections 
with local businesses.
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Contents:

• Priority Tiers
• Strategic Action Plan

Lenexa Next StepsLenexa Next Steps
This plan looks ahead in 5-year segments 
and will serve as a living document, capable 
of evolving. This section of the report 
proposes how Lenexa can implement the 
recommendations of this master plan in 
a manner that responds to the needs of 
its residents. The details provided in the 
Strategic Action Plan below include an 
estimated cost which is based upon the best 
information available today.
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Priority Priority 
TiersTiers

IMPLEMENTATION

The three Priority Tiers on the right are 
structured to allow the City a phased 
approach to implement the identified 
needs of the community.  Based upon 
engagement and analysis conducted 
during this master plan process, it is 
apparent that some initiatives have 
greater demand than others and some 
initiatives need to be implemented on 
an ongoing basis.  The three priority tiers 
allow for flexibility, time, resources, and 
coordination to be considered when 
executing the guiding vision initiatives.

Many factors can influence the timing and 
ability to implement the initiatives.  This 
list is a snapshot in time.  Any master 
plan must be capable of evolving with 
the economy, budget factors, and trends 
in the industry.  As with all park and 
recreation projects and policy changes, 
the Department will continue to engage 
the Governing Body, Park and Recreation 
Advisory Board, and the community as it 
implements this master plan.

• Highest priority
• Estimated to be implemented 

within 1-5 years

Tier 2 Initiatives

Tier 3 Initiatives

• Mid-term priorties
• Estimated to be implemented 

within 6-10 years

• Ongoing efforts and initiatives
• Initiatives that become 

applicable due to timing and 
opportunities

Tier 1 Initiatives
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Strategic Action PlanStrategic Action PlanStrategic Action PlanStrategic Action Plan
TIER 1 INITIATIVES

Extend trail corridors across Lenexa Extend Renner Blvd. and Lackman Rd. trails to north 
city limits

Trails & Connectivity $5,500,000

Improve trail signage: wayfinding and 
mapping 

Audit signs, develop a signage plan, conduct projects 
at trails across system

Trails & Connectivity $500,000

Identify and fill in gaps along the trail 
system 

Conduct gap analysis, fill gaps such as on 83rd St., 
Clare Rd. or Prairie Star Parkway trails

Trails & Connectivity $2,500,000

Maintain the parks and trail network Conduct regular assessments, follow maintenance 
schedules, develop replacement schedules

Parks for All $2,500,000

Master plan and develop Centennial Park Engage with the design team, engage the community, 
seek funding, and implement in phases

Parks for All $4,500,000

Develop dog park(s) in accessible 
location(s)

Identify suitable locations, collaborate with 
consultants, and ensure accessibility

Park System 
Enhancements

$750,000

Develop additional pickleball courts Conduct an audit, develop a 10-12-court facility, 
promote programming  

Park System 
Enhancements

$1,850,000

Construct an all-wheel pump track and 
single-track course

Identify suitable location, work with experts, develop 
safety measures

Park System 
Enhancements

$1,500,000

Construct a playground within the City 
Center 

Identify suitable location, engage experts, ensure 
accessibility and equipment diversity

Park System 
Enhancements

$500,000

Initiative Action Steps Guiding Vision Area Estimated 
Cost
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Develop a fitness park for accessible outdoor 
exercise

Identify a suitable location, ensure durability, 
promote programming

Park System 
Enhancements

$275,000

Maximize programming at the newly renovated 
Lenexa Old Town Activity Center*

Develop programs, schedule, staffing, and 
marketing to ensure success

Programs for All $250,000

Increase 50+ and Active Adults programs* Develop programs, spaces, and new 
partnerships to expand

Programs for All $125,000

Expand outdoor adventure opportunities and 
nature programming*

Determine feasibility, identify locations, and 
develop new partnerships to expand

Programs for All $150,000

Expand youth introductory sports to meet 
demand*

Analyze enrollment and develop new programs 
as needed

Programs for All $100,000

Identify options to add programming to Legler 
Barn*

Identify options, develop a calendar, engage the 
LHS, promote volunteerism

Arts & Culture $40,000

Expand and embrace Lenexa’s history through 
interpretive signage and outreach

Audit signs, develop a signage plan, develop 
online resources, engage the LHS

Arts & Culture $60,000

Total Cost: $21,100,000

Initiative Action Steps Guiding Vision 
Area

Estimated 
Cost

TIER 1 INITIATIVES

* Initiatives may generate revenue and be subject to cost recovery goals.
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Expand nature trails where appropriate Identify suitable locations, develop eco-friendly 
practices, promote education

Trails & Connectivity $700,000

Master plan and construct the undeveloped 60-
acre park 

Conduct assessment, engage the community, 
seek funding, and implement in phases

Parks for All $4,000,000

Develop a splash pad/sprayground Identity suitable location, work with experts, 
ensure water quality and safety

Park System 
Enhancements

$1,600,000

Seek opportunities to expand arts and culture 
programming; strategically utilize partnerships 
when possible*

Review programs, seek new partnerships and 
facility usage agreements

Arts and Culture $250,000

Construct a centrally located Parks Service Center 
for maintenance operations

Conduct feasibility study, develop a concept, 
coordinate with Municipal Services Dept., secure 
resources

Organizational  
Excellence

$15,000,000

Update Parks and Recreation Master Plan every five 
years 

Establish internal team, engage the community, 
ensure plan aligns with needs of the community

Organizational  
Excellence

$150,000

Seek agency accreditation through the Commission 
for Accreditation of Parks and Recreation Agencies 
(CAPRA) 

Launch committee, review criteria, prepare to 
make adjustments

Organizational  
Excellence

$50,000

Total Cost: $21,750,000

Initiative Action Steps Guiding Vision 
Area

Estimated 
Cost

TIER 2 INITIATIVES

* Initiatives may generate revenue and be subject to cost recovery goals.
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Upgrade trails to current Lenexa standard Prioritize segments of 10 miles of existing asphalt trail for 
replacement over the 10-year planning horizon

Trails & 
Connectivity

$2,500,000

Maintain partnerships and coordinate with 
adjacent agencies

Attend regional meetings, identify future connections, 
identify shared projects, promote regional initiatives

Trails & 
Connectivity

$1,000,000

Pursue opportunities to develop additional 
parks using the 10-minute walk goal 

Identify areas with the greatest need, work with Community 
Development Dept., seek community partners, and ensure 
new parks align with community goals

Parks for All $7,500,000

Continue to invest in inclusive features at 
all playgrounds

Assess existing playgrounds, allocate resources for 
improvements at parks across the system, monitor trends, 
promote awareness

Parks for All $1,000,000

Incorporate public art into appropriate 
capital projects

Identify and prioritize capital projects, coordinate with 
Lenexa Arts Council, select appropriate art, and seek grants 
to supplement funding when appropriate

Arts and 
Culture

$1,500,000

Prioritize sustainability strategies and 
practices

Continue existing sustainability programs.  Focus on 
community education/engagement in sustainability 
practices and prioritizing biodiversity conservation practices.

Organizational  
Excellence

TBD

Maintain current market position in 
staffing

Continuously assess and benchmark, evolve strategies to 
attract and retain, invest in professional development

Organizational  
Excellence

TBD

Continue to leverage volunteers to 
enhance and help with programs and 
events 

Maintain recruitment program, provide training, seek 
partnerships 

Organizational  
Excellence

$0

Maintain cross-training and internship 
programs 

Maintain and promote programs, engage local schools and 
universities

Organizational  
Excellence

$0

Continue to expand partnerships and 
fundraising focusing on leveraging the 
Lenexa Foundation 

Collaborate with local partners, align fundraising with 
Foundation goals, cultivate donor relationsships, market the 
Foundation

Organizational  
Excellence

$0

Total Cost: $13,500,000

Initiative Action Steps Guiding 
Vision Area

Estimated 
Cost

TIER 3 INITIATIVES
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Contents:

• Park Assessment Matrix
• Trail Assessment Matrix
• CAPRA Accreditation Matrix
• Social Pinpoint Comments
• Needs Assessment Survey Report

AppendixAppendix
Not all of this data fits neatly into the body 
of a master plan.  For those who enjoy 
getting granular, this section of the report 
provides much of the raw data upon 
which the master plan recommendations 
are based.
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Park Assessment ScoresPark Assessment Scores
SCORING

During May and June of 2023, the consultant 
team visited and assessed all parks. Those 
visits included taking photos of each 
property, creating an inventory of amenities, 
and evaluating each park based on:
• Accessibility
• Connectivity
• Comfort and Character
• Usability
• Amenities 

Each of the five criteria was further 
broken down into four measurements of 
success, each worth 5 possible points.  The 
assessment was designed to yield a total 
score between 20 and 100 points.  Those 
overall scores determined a rating of:
• Poor (0-49 points)
• Fair (50-69 points)
• Good (70-84 points)
• Excellent (85-100 points)

All of the park scores are provided in a matrix 
on the following pages.

EASE IN WALKING TO THE PARK
1: Poor access to and from adjacent streets 
or neighborhoods due to lack of sidewalks, 
shade trees, or limited street crossings, 
versus 5: Fully accessible via wide shaded 
sidewalks with pedestrian street crossings, 

an interconnected park sidewalk system, 
and multiple street frontages.
 
CLARITY OF SIGNAGE
1: No signage, versus 5: Provides a  hierarchy 
of signage (monument, regulatory, 
wayfinding, etc.) which is legible, attractive, 
and well-maintained.

ADA COMPLIANCE
1: No accessible routes between the public 
right-of-way and the park amenities, versus  
5: Clear ADA-compliant routes to and 
between all park amenities.

LIGHTING
1: Not appropriately lit for its park 
classification, verses 5: Well lit by fixtures 
which are energy efficient and contribute to 
the overall aesthetic. Please note, a score of  
3 means the park has no added lighting but 
is appropriately lit. 

VISIBILITY FROM A DISTANCE
1: Poor visibility to the main entrance(s) 
from surrounding streets and having major 
zones of activity which are difficult to find, 
versus  5: Clear lines of sight to all entrances 
and major areas of use which are easy to 
find and access from surrounding streets 
and neighborhoods.

MULTI-MODAL CAPACITY
1: A poorly connected park that relies solely 
on automobile access, versus 5: A park that 

facilitates multiple modes of transportation 
through the provision of bike racks or 
sidewalks that lead to transit stops, as well 
as interconnected access routes to and 
within the park.

RELATIONSHIP TO ADJACENT LAND USES
1: Provides no acknowledgment to its 
surrounding neighbors whether through 
pedestrian connections, landscaped buffers, 
gateway features, walls, or fences, versus  
5: Celebrates its connections to adjacent 
land uses through architectural features, 
landscaping, pedestrian connections, 
fences, walls, or berms.

FEELING OF SAFETY
1: Induces the feeling of danger due to 
poor visibility, limited access, tall and 
opaque fences, and unmaintained spaces, 
versus  5: Evokes feelings of safety through 
the promotion of “eyes on the park,” 
well-positioned access points, low and 
transparent fencing, and well-maintained 
spaces.

OVERALL ATTRACTIVENESS
1: Perceived to be uninviting, unsafe, 
abandoned, and dilapidated, versus 5: 
Perceived to be inviting, safe, and impeccably 
well-maintained.

OVERALL MAINTENANCE
1: Distinguished by dirty or damaged 
structures, pavements, and site furnishings; 

ACCESSIBILITY

CONNECTIVITY

COMFORT & CHARACTER
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damaged and unmaintained landscaping; 
and the presence of litter, versus  5: 
Features impeccably maintained structures, 
pavements, and furnishings; healthy 
landscaping; and no litter.

PLEASANT PLACES TO SIT
1: Offers no seating or that which is 
uninviting, dirty or damaged, versus  5: 
Provides inviting, tidy, and attractive seating 
options.

PROTECTION FROM WEATHER
1: Provides no structures, natural shade, 
or protection from the wind, rain, and 
sun, versus 5: Offers an easily accessible 
covered structure, entry vestibule, shaded 
playground equipment or bleachers, or 
numerous shade trees providing complete 
coverage and protection from the elements

 

MIX OF THINGS TO DO
1: A single-use park that can only be used in 
specific weather conditions, versus 5: Offers 
activities for a variety of users throughout 
the year.
 
LEVEL OF ACTIVITY
1: Only a few visitors during the average 
day, versus 5: Attracts a variety of people of 
different ages and abilities throughout the 
average day.

PROGRAMMING FLEXIBILITY
1: Offers limited use due to topography, size, 

dependent systems, versus  5: Appears 
to make use of sustainable materials and 
systems such as LED lighting fixtures, or 
rain-sensor controlled irrigation systems.  
Please note, parks with no such systems 
receive a score of 3.

access, physical limitations, and seasonality, 
versus 5: A large range of options due to 
flexible topography, open spaces, structures, 
and utilities.

SENSE OF OWNERSHIP
1: Shows misuse, lack of maintenance, litter, 
or vandalism, verses 5: An actively used park 
showing evidence of maintenance, upkeep, 
volunteerism, and “patrolling” users.

PLAYGROUND AND SPORTS EQUIPMENT
1: Damaged, dirty, or dilapidated playground, 
exercise, or athletic equipment, versus 
5: Clean, attractive, and well-maintained 
equipment.  Please note, parks with no such 
equipment receive a score of 3.
 
BUILT STRUCTURES
1: Restrooms, shelters, walls, etc. in obvious 
visual need of repair, versus 5: Park 
structures that appear well-maintained and 
in good operating order.  Please note, parks 
with no such structures receive a score of 3.

SIDEWALKS, STREETS, AND PARKING LOTS
1: Damaged or decaying, as well as an 
inadequate or inappropriate amount of 
pavement versus 5: Well-maintained paved 
surfaces appropriately designed to serve 
the park and its users.

ENERGY AND SUSTAINABILITY
1: Features outdated and poorly functioning 
lighting, irrigation, and other energy-

USABILITY

AMENITIES
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Park Assessment Park Assessment 

Score MatrixScore Matrix
Accessibility                     (Max 20) 17 20 19 17 20 14 19 17 18 13 16 14 18 17 19 17 17.19
Ease in Walking to Park       (Max 5) 4 5 5 5 5 5 5 4 5 1 5 4 5 5 5 5

Clarity of Signage                 (Max 5) 4 5 5 4 5 1 5 5 5 4 3 3 5 4 4 5

ADA Compliance                   (Max 5) 5 5 4 5 5 5 5 4 4 5 5 4 4 5 5 4

Lighting                                  (Max 5) 4 5 5 3 5 3 4 4 4 3 3 3 4 3 5 3

Connectivity                     (Max 20) 17 20 18 19 18 18 19 19 15 17 19 14 18 18 20 16 17.81
Visibility from a Distance     (Max 5) 5 5 5 5 4 4 5 5 3 5 5 2 5 4 5 4

Multi-Modal Capacity           (Max 5) 4 5 3 4 4 4 5 5 3 2 4 3 4 4 5 5

Relationship to Neighbors  (Max 5) 3 5 5 5 5 5 4 4 4 5 5 5 4 5 5 4

Feeling of Safety                   (Max 5) 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 3

Comfort & Character      (Max 20) 18 20 19 17 17 17 19 20 15 15 18 15 20 18 20 17 17.81
Overall Attractiveness          (Max 5) 5 5 5 5 5 5 4 5 4 5 5 4 5 5 5 4

Overall Maintenance            (Max 5) 5 5 5 5 5 5 5 5 4 5 5 4 5 5 5 5

Pleasant Places to Sit           (Max 5) 4 5 5 5 5 5 5 5 5 3 5 4 5 5 5 5

Protection from Weather    (Max 5) 4 5 4 2 2 2 5 5 2 2 3 3 5 3 5 3

Usability                            (Max 20) 19 20 18 18 17 16 18 20 16 13 16 13 18 19 20 17 17.38
Things to Do                         (Max 5) 4 5 4 4 4 3 4 5 5 2 3 3 5 5 5 5

Level of Activity                    (Max 5) 5 5 4 5 4 4 5 5 3 3 5 4 4 5 5 4

Programming Flexibility     (Max 5) 5 5 5 4 5 4 4 5 3 4 3 3 4 4 5 4

Sense of Ownership            (Max 5) 5 5 5 5 4 5 5 5 5 4 5 3 5 5 5 4

Amenities                          (Max 20) 17 20 16 14 18 14 15 18 19 18 16 12 17 17 20 16 16.69
Play or Sport Equipment     (Max 5) 4 5 4 3 3 3 3 5 5 4 5 3 5 5 5 5

Built Structures                     (Max 5) 4 5 5 3 5 3 4 4 5 5 3 3 5 4 5 3

Pavements                             (Max 5) 5 5 4 5 5 5 4 4 4 5 5 3 4 5 5 5

Energy Dependent Systems     (Max 5) 4 5 3 3 5 3 4 5 5 4 3 3 3 3 5 3

TOTAL                               (Max 100) 88 100 90 85 90 79 90 94 83 76 85 68 91 89 99 83 86.88
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Bois
 D
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Accessibility                     (Max 20) 19 10 15 17 16 14 14 15 14 14 17 15 15 18 15 19 15.44
Ease in Walking to Park       (Max 5) 5 1 4 4 4 4 3 5 5 2 5 5 5 5 2 4

Clarity of Signage                 (Max 5) 5 5 5 5 5 5 3 3 1 5 4 4 3 5 5 5

ADA Compliance                   (Max 5) 4 1 3 5 4 2 5 4 5 4 5 3 4 5 5 5

Lighting                                  (Max 5) 5 3 3 3 3 3 3 3 3 3 3 3 3 3 3 5

Connectivity                     (Max 20) 18 9 17 18 14 18 18 16 16 15 14 15 17 18 14 16 15.81
Visibility from a Distance     (Max 5) 5 5 5 5 5 5 5 4 4 5 3 4 4 5 4 5

Multi-Modal Capacity           (Max 5) 3 1 3 3 2 3 3 4 3 2 3 3 4 3 3 3

Relationship to Neighbors  (Max 5) 5 1 4 5 2 5 5 4 4 3 4 4 5 5 3 3

Feeling of Safety                   (Max 5) 5 2 5 5 5 5 5 4 5 5 4 4 4 5 4 5

Comfort & Character      (Max 20) 19 12 17 18 17 14 19 16 12 16 17 17 14 19 19 20 16.63
Overall Attractiveness          (Max 5) 4 3 5 5 5 4 5 4 4 5 5 5 4 5 4 5

Overall Maintenance            (Max 5) 5 4 5 5 5 4 5 4 4 5 5 5 4 5 5 5

Pleasant Places to Sit           (Max 5) 5 3 5 5 4 3 5 4 3 5 4 5 3 5 5 5

Protection from Weather    (Max 5) 5 2 2 3 3 3 4 4 1 1 3 2 3 4 5 5

Usability                            (Max 20) 19 7 14 15 16 13 15 14 14 13 17 15 10 16 14 16 14.25
Things to Do                         (Max 5) 5 1 4 3 3 3 3 3 3 2 4 3 2 4 4 4

Level of Activity                    (Max 5) 5 1 3 3 4 3 4 4 3 3 3 4 3 3 3 3

Programming Flexibility     (Max 5) 4 2 2 4 4 3 4 3 3 3 5 4 2 4 3 4

Sense of Ownership            (Max 5) 5 3 5 5 5 4 4 4 5 5 5 4 3 5 4 5

Amenities                          (Max 20) 19 12 15 15 14 15 16 12 13 14 16 14 12 16 16 18 14.81
Play or Sport Equipment     (Max 5) 5 3 5 5 4 5 5 3 3 5 5 4 3 5 5 5

Built Structures                     (Max 5) 5 3 3 3 3 3 3 3 3 3 3 3 3 3 3 5

Pavements                             (Max 5) 4 3 4 4 4 4 5 3 4 3 5 4 3 5 5 4

Energy Dependent Systems     (Max 5) 5 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4

TOTAL                               (Max 100) 94 50 78 83 77 74 82 73 69 72 81 76 68 87 78 89 76.94
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Trail Assessment ScoresTrail Assessment Scores
SCORING

During May and June of 2023, the consultant 
team visited and assessed all trails. Those 
visits included taking photos of each trail 
corridor, creating an inventory of amenities, 
and evaluating each trail based on:
• Accessibility
• Connectivity
• Comfort and Character
• Usability
• Amenities 

Each of the five criteria was further 
broken down into four measurements of 
success, each worth 5 possible points.  The 
assessment was designed to yield a total 
score between 20 and 100 points.  Those 
overall scores determined a rating of:
• Poor (0-49 points)
• Fair (50-69 points)
• Good (70-84 points)
• Excellent (85-100 points)

All of the trail scores are provided in a matrix 
on the following pages.

EASE IN WALKING TO THE TRAIL
1: Poor access to and from adjacent streets 
or neighborhoods due to lack of sidewalks, 
shade trees, or limited street crossings, 
versus 5: Fully accessible via wide shaded 

sidewalks with pedestrian street crossings, 
and multiple street frontages.
 
CLARITY OF SIGNAGE
1: Features no signage, versus 5: Provides 
hierarchy of signage (monument, regulatory, 
wayfinding, etc.) which is legible, attractive, 
and well-maintained.

ADA COMPLIANCE
1: Offers no accessible routes between 
the public right-of-way and the amenities, 
versus  5: Offers clear ADA-compliant routes 
to and between all amenities.

LIGHTING
1: A trail that is not appropriately lit, versus 
5: A trail that is well lit by fixtures which 
are energy efficient and contribute to the 
overall aesthetic. Please note, a score of  3 
means the park has no added lighting but is 
appropriately lit. 

VISIBILITY FROM A DISTANCE
1: Poor visibility to the main entrance(s) from 
surrounding streets, versus  5: Offers clear 
lines of sight to all entrances and which are 
easy to find and access from surrounding 
streets and neighborhoods.

MULTI-MODAL CAPACITY
1: A poorly connected trail that relies solely 
on automobile access, versus 5: A trail that 
facilitates multiple modes of transportation 
through the provision of bike racks or 

sidewalks that lead to transit stops.

RELATIONSHIP TO ADJACENT LAND USES
1: Provides no acknowledgment to its 
surrounding neighbors whether through 
pedestrian connections, landscaped buffers, 
gateway features, walls, or fences, versus  
5: Celebrates its connections to adjacent 
land uses through architectural features, 
landscaping, pedestrian connections, 
fences, walls, or berms.

FEELING OF SAFETY
1: Induces the feeling of danger due to 
poor visibility, limited access, tall and 
opaque fences, and unmaintained spaces, 
versus  5: Evokes feelings of safety through 
the promotion of “eyes on the park,” 
well-positioned access points, low and 
transparent fencing, and well-maintained 
spaces.

OVERALL ATTRACTIVENESS
1: Perceived to be uninviting, unsafe, 
abandoned, and dilapidated, versus 5: 
Perceived to be inviting, safe, and impeccably 
well-maintained.

OVERALL MAINTENANCE
1: Distinguished by dirty or damaged 
pavements, and site furnishings; damaged 
and unmaintained landscaping; and the 
presence of litter, versus  5: Features 
impeccably maintained pavements, and 

ACCESSIBILITY
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furnishings; healthy landscaping; and no 
litter.

PLEASANT PLACES TO SIT
1: Offers no seating or that which is 
uninviting, dirty or damaged, versus  5: 
Provides inviting, tidy, and attractive seating 
options.

PROTECTION FROM WEATHER
1: Provides no structures, natural shade, 
or protection from the wind, rain, and 
sun, versus 5: Offers an easily accessible 
covered structure, or numerous shade trees 
providing complete coverage and protection 
from the elements

 

PLACES TO GO
1: Connects only similar land uses within 
a single neighborhood, versus 5: Offers 
connections to a variety of land uses and 
destinations across multiple neighborhoods 
and thereby facilitates alternative 
transportation.
 
LEVEL OF ACTIVITY
1: Only a few visitors during the average 
day, versus 5: Attracts a variety of people of 
different ages and abilities throughout the 
average day.

VARIETY OF EXPERIENCES
1: Offers limited experiences for the user 
due to topography, distance, access, physical 
limitations, and seasonality, versus 5:  

seating, signage, and amenities which 
may include safety lighting, bike repair 
equipment, or a restroom.  Please note, 
trails with no distinct trailhead receive a 
score of 3.

Provides users with a variety of experiences 
due to changing topography, ecosystems, 
and connections to multiple neighborhoods.
SENSE OF OWNERSHIP
1: Shows misuse, lack of maintenance, litter, 
and vandalism, versus 5: An actively used trail 
showing evidence of maintenance, upkeep, 
volunteerism, and “patrolling” users.

WAYFINDING SIGNAGE
1: No wayfinding signage versus 5: 
Clear wayfinding signage and/or maps 
appropriately placed along the trail route to 
effectively alert users to their options when 
navigating the trail.
 
BRIDGES
1: Bridges,  culverts, or stream crossings 
in obvious visual need of repair, versus 5: 
Bridges that appear well-maintained and in 
good condition.  Pllease note, trails with no 
such structures receive a score of 3.

PAVEMENTS
1: Damaged or decaying, concrete or asphalt 
pavement versus 5: Well-maintained paved 
surfaces appropriately designed to serve its 
users.

TRAILHEADS
1: Features a poorly maintained or dirty 
trailhead that offers users no seating, 
signage, or other trail amenities, versus 
5: Provides one or more trailheads with 
attractive and well-maintained landscaping, 

USABILITY

AMENITIES
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Trail Assessment Trail Assessment 

Score MatrixScore Matrix
Accessibility                     (Max 20) 14 14 16 14 13 13 16 16 14 16 14 14 15 17 18 19 16 15 15.22
Ease in Walking to Trail       (Max 5) 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5

Clarity of Signage                 (Max 5) 1 1 1 1 1 1 1 3 1 3 1 2 1 5 5 5 1 1

ADA Compliance                   (Max 5) 5 5 5 4 4 4 5 5 5 5 5 5 5 4 5 5 5 5

Lighting                                  (Max 5) 3 3 5 4 3 3 5 3 3 3 3 3 4 3 3 4 5 4

Connectivity                     (Max 20) 19 18 20 17 18 19 20 19 18 18 17 18 19 19 19 19 18 18 18.50
Visibility from a Distance     (Max 5) 5 5 5 5 4 5 5 4 5 4 4 5 5 4 5 5 5 5

Multi-Modal Capacity           (Max 5) 4 3 5 5 4 4 5 5 4 4 4 4 5 5 5 4 5 4

Relationship to Neighbors  (Max 5) 5 5 5 3 5 5 5 5 4 5 5 4 5 5 4 5 5 4

Feeling of Safety                   (Max 5) 5 5 5 4 5 5 5 5 5 5 4 5 4 5 5 5 3 5

Comfort & Character      (Max 20) 14 14 19 18 16 10 17 17 11 16 16 16 14 17 14 12 15 11 14.83
Overall Attractiveness          (Max 5) 5 5 5 4 5 4 5 5 4 5 5 5 5 5 5 5 5 4

Overall Maintenance            (Max 5) 5 5 5 5 3 4 5 5 5 5 4 4 5 4 4 4 5 4

Pleasant Places to Sit           (Max 5) 1 1 5 5 4 1 5 5 1 5 5 5 1 4 3 1 2 1

Protection from Weather    (Max 5) 3 3 4 4 4 1 2 2 1 1 2 2 3 4 2 2 3 2

Usability                            (Max 20) 14 15 19 14 16 16 20 20 12 15 17 12 16 20 15 17 17 17 16.22
Places to Go                          (Max 5) 5 4 5 4 4 4 5 5 3 3 5 3 5 5 4 4 5 5

Level of Activity                    (Max 5) 3 4 4 3 4 4 5 5 2 4 3 2 3 5 3 3 3 4

Variety of Experiences        (Max 5) 3 3 5 3 3 3 5 5 2 3 5 2 3 5 4 5 4 4

Sense of Ownership            (Max 5) 3 4 5 4 5 5 5 5 5 5 4 5 5 5 4 5 5 4

Amenities                          (Max 20) 16 16 16 19 15 13 18 18 13 18 19 16 15 19 16 17 18 13 16.39
Wayfinding Signage              (Max 5) 3 3 5 4 3 3 3 5 3 3 4 4 3 4 3 3 5 3

Bridges                                   (Max 5) 5 5 3 5 5 3 5 3 3 5 5 3 3 5 5 5 3 3

Pavements                             (Max 5) 5 5 5 5 3 4 5 5 4 5 5 4 5 5 3 4 5 4

Trailheads                              (Max 5) 3 3 3 5 4 3 5 5 3 5 5 5 4 5 5 5 5 3

TOTAL                               (Max 100) 77 77 90 82 78 71 91 90 68 83 83 76 79 92 82 84 84 74 81.17
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CAPRA CAPRA 

Accreditation Accreditation 

MatrixMatrix

The Lenexa Parks and Recreation 
Department may consider applying 
for accreditation through the National 
Recreation and Park Association’s 
(NRPA) Commission for Accreditation for 
Park and Recreation Agencies (CAPRA).  
Achieving CAPRA accreditation is no small 
feat.  Only four other agencies across 
Kansas are accredited.  The process 
for achieving accreditation involves a 
rigorous self-assessment report, an on-
site visit by CAPRA representatives, and 
their ultimate review and decision.  Only 
the most organized and well-managed 
departments make the cut. 
 
Departments typically choose to seek 
accreditation because the process itself 
forces the organization to improve 
overall operations, teamwork, and 
efficiency.  Accredited agencies are more 
competitive for internal and external 
funding.  Accreditation proves to elected 
officials and the public that an agency is 
an organization operating under the best 
practices within the profession.   

 
CAPRA has developed very specific, and 
detailed accreditation guidelines based 
on 154 standards.  For an agency to 
achieve accreditation it must comply with 
all 36 fundamental standards and 106 of 
118 non-fundamental standards.  Lenexa 
has been accredited in the past but 
the accreditation lapsed approximately 
10 years ago. Should the Department 
choose to seek accreditation sometime 
during this upcoming planning horizon, 
it will need to dedicate a significant 
amount of personnel time to complete 
the self-assessment process.  Prior to 
diving into the self-assessment, our team 
recommends a department identify a 
point person for the process.   
 
The tables on the following pages list 
all 154 CAPRA accreditation standards.  
The standards are broken out into 
fundamental and non-fundamental.  The 
tables are designed to allow an agency 
to quickly determine its ability to comply 
with each standard.

ACCREDITATION PROCESS
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CAPRA ACCREDITATION STANDARDS

Fundamental Standards Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

1.1 Source of Authority 

1.4 Mission

1.4.1 Agency Goals and Objectives

1.5 Vision

1.6.1 Administrative Policies and 
Procedures

1.7 Agency Relationships

2.2 Involvement in Local Planning

2.4 Park and Recreation System Master 
Plan

2.5 Strategic Plan

2.9 Community Involvement

3.1 Organizational Structure

3.3 Internal Communication

3.4 Public Information Policy and 
Procedure

3.5.1 Management Information 
Systems

4.1 Personnel Policies and Procedures 
Manual

4.1.1 Code of Ethics

4.1.3 Equal Opportunity Employment 
and Workforce Diversity

4.1.5 Background Investigation

4.2 Staff Qualifications

4.3 Job Analyses for Job Descriptions

5. Fiscal Policy

5.1.1 Comprehensive Revenue Policy

5.2 Fiscal Management Procedures

5.2.2 Purchasing Procedures

Fundamental Standards Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

5.3 Accounting System

5.3.4 Independent Audit

5.4 Annual or Biennial Budget

6.1 Recreation Programming Plan

6.2 Program Objectives

6.3.1 Outreach to Diverse Underserved 
Populations

7.5 Maintenance and Operations 
Management Standards

8.1 Codes, Laws, and Ordinances

8.2 Authority to Enforce Laws by Law 
Enforcement Officers

8.5 General Security Plan

9.1.1 Risk Management Plan and 
Procedures

10.1 Systematic Evaluation Processes

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

1.1.1 Approving Authority/Policy Body

1.1.2 Citizen Advisory Boards/
Committees

1.2 Periodic Review of Documents

1.2.1 Document Approval Authority

1.3 Jurisdiction

1.4.2 Personnel Involvement

1.6 Policies, Rules, Regulations, and 
Operational Procedures

1.7.1 Operational Coordination and 
Cooperation Agreements

CAPRA ACCREDITATION STANDARDS
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Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

2.1 Overall Planning Function within 
Agency

2.3 Planning with Regional, State, and 
Federal Agencies

2.3.1  Community Comprehensive Plan 
with Park and Recreation Component

2.6  Feasibility Studies

2.7 Site Plans

2.8 Historical and Cultural Resource 
Management Plans

2.10 ADA Transition Plan

3.2 Administrative Offices

3.2.1 Support Services

3.4.1  Public Information and 
Community Relations Responsibility

3.4.2 Community Relations Plan

3.4.3 Marketing Plan

3.4.3.1 Marketing Responsibility

3.4.3.2 Social Media Policy

3.5 Utilization of Technology

3.6 Records Management Policy and 
Procedures

3.6.1 Records Disaster Mitigation and 
Recovery Plan and Procedures

4.1.1.1 Staff Acceptance of Gifts and 
Gratuities

4.1.2 Recruitment Process

4.1.4 Selection Process

4.1.6 Employee Benefits

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

4.1.7 Supervision

4.1.8 Compensation Plan

4.1.9 Performance Evaluation

4.1.10 Promotion

4.1.11 Disciplinary System

4.1.12 Grievance Procedures

4.1.13 Termination and End of 
Employment

4.1.14 Social Media Policies Regarding 
Staff Use

4.4 Chief Administrator

4.4.1 Leadership Succession Procedure

4.5 Workforce Health and Wellness 
Program

4.6  Orientation Program

4.6.1 Employee Training and 
Development Program

4.6.2 Professional Certification and 
Organizational Membership

4.7 Volunteer Management

4.7.1 Use of Volunteers

4.7.2 Volunteer Recruitment, Selection, 
Orientation, Training, and Retention

4.7.3 Supervision and Evaluation of 
Volunteers

4.7.4 Recognition of Volunteers

4.7.5  Liability Coverage for Volunteers

4.8 Consultants and Contract 
Employees

CAPRA ACCREDITATION STANDARDS CAPRA ACCREDITATION STANDARDS
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CAPRA ACCREDITATION STANDARDS CAPRA ACCREDITATION STANDARDS

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

5.1.2 Agency Acceptance of Gifts and 
Donations

5.1.3 Grants Procedures

5.1.4 Private, Corporate, and Non-
Profit Support Procedures

5.2.1 Authority and Responsibility for 
Fiscal Management

5.2.2.1 Emergency Purchase 
Procedures

5.3.1 Financial Status Reports

5.3.2 Position Authorization 
Procedures

5.3.3 Fiscal Control and Monitoring 
Procedures

5.4.1 Budget Development Guidelines

5.4.2 Budget Recommendations

5.5 Budget Control Procedures

5.5.1 Supplemental/Emergency 
Appropriations Procedures

5.5.2 Inventory and Fixed Assets 
Controls

6.1.1 Program and Service 
Determinants

6.1.2 Participant Involvement

6.1.3 Self-Directed Programs and 
Services

6.1.4 Leader-Directed Programs and 
Services

6.1.5 Facilitated Programs and Services

6.1.6 Cooperative Programming

6.3 Scope of Program Opportunities

6.4 Community Education for Leisure 
Process

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

6.4.1 Community Health and Wellness 
Education and Promotion

6.5 Code of Conduct

6.5.1 Concussion Protocol

7.1 Parkland Acquisition Procedures

7.2 Areas and Facilities Development 
Policies and Procedures

7.2.1 ADA Existing Facility and Site 
Access Audit

7.3 Defense Against Encroachment 
Procedures

7.4 Disposal of Lands Procedures

7.5.1 Facility Legal Requirements

7.5.2  Preventative Maintenance Plan

7.6 Fleet Management Plan

7.7 Agency-Owned Equipment, 
Materials, Tools, and Supplies Policies 
and Procedures

7.7.1 Building Plans and Specifications

7.7.2 Land and Lease Records

7.8 Environmental Sustainability Policy 
and Program

7.9 Natural Resource Management 
Plans and Procedures

7.9.1 Recycling and/or Zero Waste Plan

7.10 Maintenance Personnel 
Assignment Procedures

7.11 Capital Asset Depreciation and 
Replacement Schedule
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CAPRA ACCREDITATION STANDARDS CAPRA ACCREDITATION STANDARDS

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

8.1.1 Staff Liaison to Law Enforcement 
Officers

8.3 Law Enforcement Officer Training

8.4 Public Information on Laws, Ordi-
nances, Rules, Regulations, and Policies

8.4.1 In-Service Training for Staff on 
Public Safety and Law Enforcement

8.4.2 Handling of Disruptive Behavior 
Procedures

8.4.3 Traffic Control, Parking Plans, and 
Crowd Control

8.4.4 Handling of Evidentiary Items 
Procedures

8.6 Emergency Management Planning

8.6.1  In-Service Training for Staff 
on General Security and Emergency 
Management

8.6.2  Emergency Risk Communications 
Plan

8.6.3  Care and Shelter Procedures

9.1 Risk Management Policy

9.1.2 Accident and Incident Report 
Procedures

9.1.3 Personnel Involvement and 
Training

9.2 Risk Manager

9.3 ADA Compliance and Face-to-Face 
Resolution

10.1.1 Responsibility for Evaluation

Non-Fundamental 
Standards

Compliance Status

Yes No, But 
Feasible

No, Not 
Feasible

10.1.2 Staff Training on How to 
Evaluate Programs, Services, and 
Facilities

10.2  Outcomes Assessment

10.3  Performance Measurement

10.3.1 Level of Service Standards

10.4  Needs Assessment

10.5  Program and Service Statistics

10.5.1  Recreation and Leisure Trends 
Analysis

10.5.2 Community Inventory

10.5.3 NRPA Park Metrics

10.6 Research Investigation

10.6.1 Quality Assurance
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Social PinPoint CommentsSocial PinPoint Comments
THE VOICES OF MANY

During this master planning effort, 
the consultant team utilized an online 
community engagement platform known 
as Social Pinpoint to collect feedback 
from residents about the Lenexa Park and 
Recreation system.  The team developed a 
Social Pinpoint website specifically for this 
project.  City staff created a page on the City 
of Lenexa website devoted to the master 
plan process.  That page, among other 
features, provided visitors with a direct 
link to the Social Pinpoint website.  Visitors 
could navigate an interactive map of Lenexa 
with all existing parks, trails, and facilities 
identified.  Visitors could leave comments 
by dropping a “pin” on the location of their 
choice.  There were four types of comments:

1. Things You Like
2. Things You Dislike
3. Ideas for Improvements
4. Causes for Concerns

In addition to leaving their own unique 
comments, visitors could also view the 
comments of others and provide feedback 
by liking or disliking them.  Between April 25 

and September 3, 2023, the website received  
3,150 visits from 1,199 unique users.  
Ultimately 131 unique stakeholders left 348 
distinct comments.  Those comments are 
provided on the following pages in a chart 
that shows the below for each comment:
• Date
• Time
• Type
• Full Text
• Number of Likes
• Number of Dislikes
• Park, Trail, or Facility to which it pertains
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Date & Time      Type  Comment                       # of         # of           Park, Trail,
                Likes     Dislikes      or Facility
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Date & Time      Type  Comment                       # of         # of           Park, Trail,
                Likes     Dislikes      or Facility
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